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1.2 Benefit of Team Working

» Overcome difficulties,

> Share ideas, experience and view problem from
different prospective.

> More efficient to keep target deadlines, with
support from each other.
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|Is Team same as Group of People?

‘ Work Groups vs. Teams

= Work Groups: = Teams:
Strong, clearly Shared leadership
focused leader. role.

Individual Individual & group
accountability. accountability.

» Group purpose Team purpose

is the same as :
the broader deflne.d by the
team itself.

organization.

Individual work Collective work
products. products.

("4 ' Jsuaq3 ug-weibelq)
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Disadvantage of Team

»Management and Leadership — not
providing adequate resource & support.

» Power, Responsibilities, can cause problems
and break down of team. (Chef from my work)

» Competition, lack of motivation can delay
targets/deadline
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Benefit of Team (conclusion)

» Effective team-selecting right individual with
correct qualification, abilities & expertise.

» _Together-Everyone-Achieves-More
> Another synergy for team work 1+1=3

» "Never doubt that a small group of thoughtful,
committed people can change the world: indeed it
(s the only thing that ever has"- Margaret Mead
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Ada Bamisedun ID; 2014210

Stages Of Team Development
(Tuckman)











image10.emf
Team Development

“* Model proposed by Bruce Tuckman in 1965.
- Task

- Behaviour

* Forming, Storming Norming and Performina

Find solutions \
Plan work

c~

Team growth

Face challenges

Tackle problems e

Deliver FESU|tS. Source: TrainTheTrainer 2011
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The Forming Stage

/Forming
Team acquaints

. : and establishes
% Setting the Stage ground rules.

<+ Coordinating Behaviours Formalifies are
. preserved and
*»* Question and Answer members are

. freated as
¢ Team Goals Unclear strangers.

% Feelings: Excitement / Anxious §

Source: Net Solution for Business
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Storming Stage

@orming \

Members start to
communicate
their feelings but

«» Coaching Behaviour St View
themselves as

% Shift in Focus from Task individuals rather
than part of the
“ Frustrations about Team Dynamic team. They resist
control by group
leaders and show

hostility.
-9

[

“ Resolving Conflict

Source: Net Solution for Business

N
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Norming Stage

“* More Purposeful

% Successfully implementing and
sustaining projects

“* Empowering Behaviour

“ Feelings of Increased Acceptance

“* More Meaningful Communication

Source: Net Solution for Business
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ﬁorming o
People feel
part of the
team and
reqlize that
they can
achieve work

if they accept
other
viewpoints.

S
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[Petforming\

Performing Stage |l:ci
g g works in an

open and

frusting

. . . . : atmosphere

“ Feeling of satisfaction in the team's progress. |where

. . . cpey flexibility is

*»» Confidence in their Abilities the key and

. hierarchy is

% Prevent or solve problems of little

importance.

“ Significant progress towards its goals

o Commitment to Team's Goals Jm_

e J

Source: Net Solution for Business
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That's Not All — Adjourning
Stage

% Proposed in 1977

% Termination Process

% Group Appreciation for
work Completion

% Plans for the future

Source: Slideshare
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Andreea Gianina Codreanu ID; 2007751
(Leader)

Team roles (Belbin)

Leadership Roles (Hersey & Blanchard)
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Team roles (Belbin’s Theory)

M. Belbin believes that each of us posses a
pattern of behavior that characterizes one
person’s behavior in relationships to another
in facilitating the progress of a team.
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3 Distinct Orientation

* Action Oriented Roles (get things done)

° People Oriented Roles (team/no team)

» Thinking Oriented Roles (innovators)
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ACTION ORIENTATED ROLES

(team improvement)

« Sharper (SH) drive the team forward
+ Dynamic and competitive

- susceptible to provocation

* Implementer (IMP) disciplined task-oriented

+ turn ideas into actions, ,organized ensure team completes tasks

- averse to adopting new ideas

- Complete finisher (CF) ensure team completes projects

+ Perfectionists, conscientious and observant

- Inclined to worry unduly
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PEOPLE ORIENTATED ROLES

(bring ideas and people together)

« Coordinator (CO) focus on the team's objectives

+ Calm, tolerant and natural leaders

- Coordinators may delegate too much personal responsibility

 Team Worker (TW) helpful, accommodating

+ Diplomatic, empathetic, cooperative and perceptive

- Tendency to be indecisive in pressure situations. Avoids confrontation

« Resource Investigator (RI) innovative,

+ Outgoing and enthusiastic

- Lose interest quickly and are often over-optimistic.
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THINKING ORIENTATED ROLES

(providing technical expertise and analysis)

* Plant (PL) come up with different ideas,

+ Creative, imaginative, able to solve complex problems

- difficult to handle criticism

 Monitor Evaluator (ME) critically, detached, unemotional

+ Strategic and analytical
- impassive and distant

§ ‘P fysgol Cym
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Leadership Roles Theory
(Hersey & Blanchard)

2 Americans

No Best Style of Leadership (situation)
No Management

Pu 'POS€e --> choose the right style for the employee
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. 2 Approaches
4 Leadership Styles Directive Behavior (no decision)

Directing (when, how, where, what) Supportive Behavior (performing)
Coaching (solicits) LEADERSHIP STYLES
Supporting (together)
Delegating

4 Employee’s levels of development

o
2
e
=
I
i
[a0]
w
=
&
o
Q.
Q.
2
7]

Developing to developed

D1 enthusiastic— low competence high commitment Llow —— DIRECTIVE BEHAVIOUR — HIGH

D2 Disillusioned — low to middle competence » ) «

D3 Capable — moderate to high competence

DEVELOPED <« DEVELOPING

D4 Achiever - hlgh competence FOLLOWER’S DEVELOPMENT LEVEL

Source: Business to you
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2 Approaches

Directive Behavior (no decision)

Supportive Behavior (performing)

•

4 Leadership Styles 

• Directing (when, how, where, what)

• Coaching (solicits)

• Supporting (together)

• Delegating

-

4 Employee’s levels of development

- Developing to developed

- D1 enthusiastic–low competence high commitment

- D2 Disillusioned –low to middle competence

• D3 Capable –moderate to high competence

• D4 Achiever –high competence

Source: Business to you
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Constantin Motfolea ID: 2010577

Managing Conflict

(Thomas and Kilmann)
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Managing Conflict

Conflict definition

Thomas and Kilmann instrument
Conflict handing modes

Outcomes of conflict

Tips for managing conflict
Managing conflict at the workplace
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Thomas and Kilmann Mode
Instrument

Competing

Collaborating

Compromising

Avoiding

Accommodating

COOPERATIVE High
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Conflict Handling Modes

Avoiding
Accommodating
Compromising
Competing
Collaborating
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Outcome of conflict

e Win-lose outcome
e Lose-lose outcome
e Win-win outcome
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Tips for managing conflict

Be a calming agent
Listen actively
Analyse the conflict
Work together
Agree to disagree
Focus on the future
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Managing conflict in the workplace
(Abul example)

Reasons for conflict :

-poor relationship skill

-poor training
-inadequate information
-management style

-trouble dealing with change ( explain Abul
example)
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Talye paul Kolawole : 2014213

Successful Team Development
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Successful Team Development

e Definition
* Characteristics of successful team
« How to build an effective team
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Characteristics

Open to learn
Goal-oriented mindset
Commitment to their roles
Clear communication

An effective leader
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How to build an effective team

Be accountable to the team
Communicate effectively
Welcome strong leadership
Perform well-defined roles
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Thank you for Listening

Any Question?
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Traac Team Management Members
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Rupia Hussain [D: 2010133

Benefit of Team Working
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1.1 Benefit of Team Working

»What is a team - people with different
education, viewpolint & abllities.

» Supporting each other — lllness, personal issues.

»What is the Aim of forming a team

- (ndividuals with various talent, knowledge can
form greater power to achieve common goals.











