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1. [bookmark: _Toc70691747]Introduction 
In healthcare sector is present several problems such as low pay and insufficient breaks, insufficient training, gender inequality or gender pay gap, shortage of staff due to the impact of Covid 19, lack of communication between staffs or management, Discrimination related issues from staff, management or service users and bullying and harassment from staff or service users.
Covid-19 is placing tremendous pressure on people who work in health and social care, which increase the number of shortage staff issues. In health and social care always been an issue the shortage staff number, because of the salary, long work hours, heavy duties which make many health professions quit their jobs, but with this pandemic became even worse, because of the number of people contaminated which make the works work the double they use to, staff which considered high risk could not be working. All these reasons make this pandemic be a problem to improve the number of staff available which enhance the number of hazards at work and affects them mentally and physically workforce (Shembavnekar, 2020). 
So, to complete this report will present firstly, a definition of a problem which is Shortage of staff due to the impact of Covid 19, secondly discuss the impact of this problem on all the stakeholders, next analyze the decision-making process including the relevant legislation and then propose some alternative solutions for this problem. 

2. [bookmark: _Toc70670745][bookmark: _Toc70691748]Problem definition or problem statement 
[bookmark: _Toc70670746]The Covid 19 had a huge impact on the healthcare sector, one of those impacts is the shortage of staff which mean due this pandemic had less staff working because some people were high risk or had the virus, so for example, this situation made NHS use students nurses which were in the last year of their course to help other nurses to coupe with workload (Shembavnekar, 2020) (Shembavnekar et al., 2021) or in a Care home which had to firstly not use agency workers with aim to reduce the chances of infecting the clients, do not allow other people get inside the care home which make sometimes the staff responsible to do knew tasks, such as cleaning or shopping for the service users, the time consuming of disinfecting everything before and after the visits, some staff only had one day of per week, staff had to delivery the service users meals which many time was a time consuming and lead to not having much time to complete important tasks such as medication, the medication staff many times had to do other tasks in way to support the team or in some care homes the staff become living careers in way to coupe with lack of work. 
[bookmark: _Toc70691749]What is PESTLE analysis?
PESTLE analysis or sometimes mention as PEST analysis is a tool or frame used by companies to monitor and analyse the environmental element that has an impact on an organization. This type of analysis used to identify weaknesses and threats in a more comprehensive version of SWOT analysis. For any industry all these aspects of this technique are crucial. This framework not only defines what a company should do but also the goals and the strategies stringed to the organization (PESTLE Analysis, n.d.) (Professional Academy, n.d.). 
[bookmark: _Toc70670747][bookmark: _Toc70691750]PESTLES stand for seven factors:

Political Factors – This is how and to what degree can the government influence the economy or a determined industry. For example, tax policy, labour law and government policy.
Economic Factors – This factor has a meaningful on how profitable the company is and how they do the business. For example, interest rate, economic growth, exchange rates and inflation.
Sociological Factors – Also known as social-cultural factors, are the area which involves the attitudes and belief of the population. For example, age distribution, career attitudes, population growth and health consciousness. 
Technological Factors – This is how the technology changes can impact the way companies market their products. For example, new ways of distributing services, new ways of communicating with target markets and new ways of producing goods.
Legal Factors – These factors have both internal and external sides, that means some laws can prejudice the business in some country whilst there are some policies that companies preserve for themselves. For example, equal opportunities, health and safety, consumer rights, product safety and advertising standards. 
Environmental Factors – These factors include all those that are determined or influence by the surrounding environment, also they could be classed as environmental and political at the same time. For example, carbon footprint targets set by governments, pollution targets, doing business as a sustainable and ethical company and increasing scarcity of raw materials organization (PESTLE Analysis, n.d.) (Professional Academy, n.d.).   
Using the PESTLE to analyse this health care problem, can say that political factors are Coronavirus Act 2020 (Institute for Government, 2020) (Kingsley Napley, 2020), Equality Act 2010 and Care quality (The King Fund, 2021), which is an important factor to evaluate the solution for this people, that means to make changed the care home is depending of what the government laws allow them to do, without it they cannot implement there new solutions if is against the law; economic factors are underpaid and quit the job, which increases the short staff number; sociological factors are increase number of people on furloughed paid, the essential worker because based on younger age, vulnerable workers are at risk so cannot work and lower-income (Allas et al., 2020) technological factors are adapt to new technology (Machado et al., 2021), digital shift (Alford, 2021); legal factors are Employers’ right and employment regulations; environmental factors are risk assessments, work based on policies and management, safety issues regards to the workplace, health and safety hazards, environmental policies and occupational hazards.  
           
3. [bookmark: _Toc70670748][bookmark: _Toc70691751]Discussion
Shortage of staff due to the impact of Covid 19 had a big impact on many stakeholders, firstly on service users which could not have their visits complete in time and had to stay in their rooms to minimize the contact with other tenants also did not have people to spend time with them because of the tremendous amount of work for the staff, which all this affects their mental health in aspect of low self-esteem or anxiety, lose the ability to share feelings with other, can be detached from their own feelings, can lead to loneliness (Tulane University, 2020), heart disease, high blood pressure, a weakened immune system, obesity, Alzheimer’s disease, cognitive decline and even death (National Institute on Aging, 2019), so can say that Putting people first 2007 and Health and social care Act 20008 and 2012 was not been followed in how should be; the professional has been very affected with a large amount of work, the pressure of not having to many hands to help, for example if a service user has a fall and because of shortage on workforce the staff would have to wait a long time to have some support which involves manual and handling, the pressure in having to do new tasks such as more cleaning during the pandemic which make staff have to expend extra time with disinfecting everything before and after complete a visit for each serve user, which lead staff to comate more hazards because no pay attention to every details around them for example check the medication given or forgetting to check one of the service users which is always in bed and need staff checking every time, working many extra hours can lead staff to be very tired and have less hours of rest, low pay for the amount of work that can make staff be unmotivated and stress with their duties, so can say the Equality Act 2010 and Duty of Candour has been compromised.

4. [bookmark: _Toc70670749][bookmark: _Toc70691752]Analysis
[bookmark: _Toc70670750][bookmark: _Toc70691753]What is PMI?
PMI chat is critical thinking, brainstorming and decision-making tool which helps in analyzing and reaching agreed understandings on complex problems also make a more balanced decision. It is also used to encourage the analysis of concepts, experiences, and ideas from more than one perspective. PMI stand for plus, minus, and interesting. To use this decision-making tool needs to follow 4 steps, which starts with considering the positive points of the problem, second considering the minus points of the problem, next considering the interesting points of the problem than making a balanced decision (Visual Paradigm, n.d.).
[bookmark: _Toc70691754]What is the Rational Decision-Making Model?
The rational decision-making process provides a sequenced and structured approach to decision making, in other words, using this approach can help ensure consistency and discipline which is built it peoples decision-making process. So can say that this approach brings order and logic to the decision making process. This decision-making model consists of few steps which start with opportunity/problem identification and finish with actions to be taken on decisions made (The Happy Manager, n.d.). 
Those steps include:
Identifying the opportunity or problem – firstly recognize a problem or have a view of the opportunities that may be worth it. This decision process is better implemented where relatively complex decisions have to be made.
Gathering information – Understand what is and is not relevant to the decision and know what could help the organization to make the right decision.
Analyzing the situation – Use a problem-solving activity that has a set of structured questions to encourage both deep and broad analysis of the company problem or situation.
Developing options – Be positive and creative also generate a diver’s possible options.
Evaluating alternatives – Check which evaluation could be used, such as acceptability, desirability, and feasibility. So, in that way can understand which option would be the best to achieve company objectives.
Selecting a preferred alternative – Be aware of what are the risks of making this decision and what problems might it create.
Acting on the decision – Find if the decision is supported and accepted by the colleagues or if they are committed to make the decision work or allocate resources to implement (The Happy Manager, n.d.).
[bookmark: _Toc70670751]The rational decision-making model has as strength the discipline and structure to the decision-making process which helps to ensure that the company consider the full range of factors relating to the decision, comprehensively and logically. If the company does not have sufficient time spent generating a range of possible solutions or adequate participation of stakeholders in the decision-making process this usually means that the company will make bad decisions, for example very often the decision can be with disastrous effects if the solutions were acted and proposed too quicky or those who should have been involved were not. Another weakness is if the manager decides to use the model in isolation which is important where important and complex decisions are involved. In making decisions process people tend to use intuition, experience, knowledge, and judgement which are critical aspects (The Happy Manager, n.d.).
To analyze the decision-making process of the problem of shortage of staff due to the impact of Covid 19 is needed the PMI or rational decision making process, but for this academic report will focus on PMI process, which starts to analyze the plus where can see that the manager or team leader will have a small group to explain the tasks and staff can get pay extra hours if required, which involves the Payment of wages Act 1991 (Citizens Information, 2019), give the staff chance to see on their pay slips the details of all deductions and the gross wage, for example in case of the manager not include the extra hours the employees complete or when the staff is paid less because of shortage staff and less productivity for the business; second have minus where can see that the staff will have heavy work because of not having more staff to help or more tasks to complete, can be late to complete the visits or forgetting to check some service user, is a much easier way to happen mistakes such as medication given ate the wrong time or rush to complete the visit and because of that harm a service user or themselves, less concentration from staff which can lead for example forgetting to attach the night bag to the catheter bag which can cause to the service user an infection or maybe explode during sleep, other example could be forgetting to leave the alarm close to a service user which cannot move by themselves, more complicated to have breaks can make the staff over tired and deconcentrated, which involves Health and Social Care Act 2008 and 2012 (National Health Service, n.d.), Duty of Candour and Putting people First 2007 (Croner-I, 2019); finally, the interesting or implications where can see that is a good way to the staff improve some skills (decision making), the team need to work together and support each other in the order to be successful and the clients can make many complains because of the visits delates or missing visits also not having their visits completed in their usual routine or the fact they did not had their medication or food in time, which involves Care Act 2014 (Burton, 2017).
[bookmark: _Toc70691755]How to review and monitoring techniques to ensure successful implementation of the solution?

Having constant feedback from staff, service users or families will help to understand if the new changes have been made successfully and know if is any aspect could be improved; do a regular review of stakeholder’s relationship so in that way will know how to communicate with them and know their preferences; make sure that activities quip following the parameters of the agreed strategic objectives and aims, in that way the manager can understand if the solution implemented will be successful; use the feedback given to show other care homes the benefits of those new changes, so in that way can motivate the staff to do more for the company and in same time inspire others organization to use the same techniques in order to improve their work; ensure the solution is consistent with care home mission, values and vision; keep under review external and internal changes which maybe will require adjustments to the care home’s strategy or affect their skill to achieve their objectives (DYE Committee Guide, n.d.). 



5. [bookmark: _Toc70670752][bookmark: _Toc70691756]Recommendations/ Alternative Solutions 
[bookmark: _Toc70670753]Recommendations to solve the problem of shortage of staff due to the impact of Covid 19, would be using more agency staff which goes only to one place so in that way reduce the chances of contamination also helps the service users to have most of the time familiar faces, improve the leadership, use better management, be more flexible that means be ready in case of staff does not turn up the manager can always try to find other work to support or they can go the floor to support their staff, more tasks to improve the staff skills, better structure, motivate the staff listening to their feedback and show appreciation for what they have done, organizations need to have a strategy beyond traditional resilience, establish pandemic-specific procedures and policies, organize a brief pandemic training with staff to enhance them so in that way they will be more prepared to respond effectively (EY UK, 2020). 
[bookmark: _Toc70691757]How to communicate and implemented to stakeholders a solution?

A stakeholder engagement plan is a right way to know how to communicate and implement to a stakeholder a solution. First, need to identify the stakeholders, in other words need to know people is working with me for that can use a project stakeholder register or make time to speak to them during the meetings; second, get the stakeholders talking to one another, for example make meetings between staff or service users so In that way can resolve conflicts and see their ideas; third, understand enough what I want to communicate before inform others, otherwise the message can be not useful, that means know always every aspect of the solution given in case of a staff question about it; fourth, Listening to the stakeholders, this is listening to the staff and ask probing questions so in that way they can see that I am interested to know their opinion also making time to sit face-to-face when given this new changes or passing information; next, lead with integrity, build the trust with staff make more easier to implement the solutions, in this case always do what been promised not just tell them what to do but also show what I can do for their benefits; next, engage the stakeholders in the estimates, in other words commit to provide refined estimates the projects progress, in that way staff or even service users can see how that solution improved the shortage of staff; next, work with team, working with staff helps to break down the projects into tasks and deliverables, so in that way every member of staff can have a better understanding of the project and in that way in future they will support a plan that they helped create; next, manage expectations, every one of the staff member or service users have expectations which can sometimes be false expectations, so is always important to work with the team so in that way will clarify many of these aspects of the project; then, always show appreciation for what the team accomplished, for example when they complete their shift successfully or reply the email and voicemails in time; last, communicate with stakeholders, use different types of channels to communicate, try be very clear and objective also be aware of teams preferences so in that way they can engage more to the message given (Project Risk Coach, n.d.).

6. [bookmark: _Toc70670754][bookmark: _Toc70691758]Conclusion
Considering everything present in this report shortage of staff due to the covid19 had a big impact on the organizations and people’s lives. That is because most of the legislation could not be followed properly and not much strategy to support professionals, but on other hand, was made new legislation which supports organizations and people during this pandemic. 
Motivating stakeholders and bring new solutions is one of the strategies which can help reduce this problem in health care, as been mention before doing a  stakeholder plan, keeping an update of their issues, be open mind receiving criticism, know how to implement and communicate a new solution, be always aware of any changes related to the government or environment using decision analyzing to understand it (PESTLE), know how to review and monitoring how the solution implemented been successful, understand how the organization can improve following the legislations and in same time view the pros and cons (PMI) is all strategies that a good manager or leader can use to maintain a healthy organization.
Now going back to mains subject, which is the shortage of staff in health care, has been mentioned before this problem always be present in the health care sector but after the pandemic of Covid19, this issue became more noticeable and difficult to manage. So, with all these unexpected circumstances the organization had to find other ways to improve it, using agency workers and check with their staff who would be available to do extra hours or sometimes people like managers had to come to the floor in a way to help the staff with lack of work. 
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