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[bookmark: _Toc531219459]Introduction 
Reflective evaluation is important for all individuals. This is mainly because reflection evaluation assists in the development of skills of an individual along with reviewing their effective instead of just carrying on doing things that one has always done. It helps in exploring the experience, reflecting on the negative and positive aspects of personal experience along with formulating goals for improving the experience or outcomes of activities the next time when it happens. This report involves the reflective evaluation of the outcomes of the task performed in Part A - the organisational analysis of Amazon. It is going to reflect on practice, relate theory to practice as well as learn from the experience gained as the human resource officer at Amazon. The report will elaborate the personal experience with reference to Amazon and what all has been learnt throughout this activity. The main issues as well as success and development areas from the activities related to role-play in Amazon will be evaluated as well. 





[bookmark: _Toc531219460]Nature and purpose of reflective practice with reference to theoretical models of reflection 
As discussed above, reflective practice is of great importance. According to Knott and Scragg (2016), reflective practice can be defined as the ability of an individual related to reflecting his or her own actions for engaging in a procedure of continual learning. The importance of reflective practice is enhancing the skills as well as knowledge of individuals through a procedure of continual reflection on the work and activities he or she has performed (Moon, 2016). The nature of reflective practice is paying critical attention to the practical theories and values that inform the everyday actions through examination of practice reflexively and reflectively (Johns, 2017). On the other hand, the purpose of reflective practice is to enable individuals in learning from their own professional experiences instead of any kind of formal learning or transfer of knowledge (Brown, 2016). 
The theoretical models of reflection also help in understanding the nature and the purpose of reflective practice. For example, the Kolb’s reflective model is one of the best theoretical models that help in understanding the nature and purpose of reflective practice (Gould and Taylor, 2017). According to Labib et al. (2017), the Kolb’s reflective model stresses on the concept of experiential learning. The model is centered over transforming information into the form of knowledge and the continuous application reapplication of the knowledge formed based on the prior experiences of a practitioner. The following figure shows the illustration of the Kolb’s reflective model -
[image: https://upload.wikimedia.org/wikipedia/commons/d/d7/Steph_Kol_Model.jpg]
Figure 1: Figure showing Kolb’s reflective model
(Source: Beech et al., 2017)
Thus, from this model itself, it can be understood that the nature and purpose of reflective practice lies in terms of learning from their own professional experiences and applying them into practice in future. 
[bookmark: _Toc531219461]Reflection on the personal experience with reference to Amazon and what has been learnt throughout the activity 
According to Fook (2015), it is necessary for all individuals to reflect on their personal experience after performing any task or activity whether it is in case of a student or any employee. The reflection on the personal experience that has been gained while working at Amazon has been extremely good. This is mainly because I have been able to learn many new things and have gained new experiences, which are not only going to be useful in my professional development but also for my personal development. The first experience that have been gathered is learning the importance of being aware of the sector in which the organisation I work in operates, the size of the organisation, it structure, its goals, missions as well as values. This experience has enabled me in learning about the importance of having a detailed knowledge about the company in which I work, its structure, its missions, and such other aspects so that I can align my activities in a way such that its goals, objectives, missions and visions are achieved. 
Through this experience, I have also been able to learn the importance of a company to have an effective organisational structure and clearly defined goals, values, missions and vision. The second experience from the activity in Amazon is identification of customers and their expectations from the company. Through this experience, I have been able to learn that customers are the kings in the marketplace and the importance of understanding and fulfilling their expectations. Another experience gained from the activity at Amazon is how to conduct a SWOT analysis. It helped in learning why SWOT analysis is important, how the strengths and opportunities of a company can be identified, and how its weaknesses and threats can be examined. This experience was helpful to learn that how strategies can be developed by organizations in meeting its challenges and utilize its opportunities through applying SWOT analysis. 
Experiences have also been gained on the roles that employees play in an organisation. I have been able to learn about the support that employees provide to organisations in achieving its goals, which has helped in realizing the importance of the role that I played and will play in future years. The importance of training and development has also been realized from the experience. Lastly, experience has been developed on the role of a human resource officer, the skills required to be a human resource officer and the knowledge required for carrying out the role. I have been able to learn from this experience at Amazon that I need effective training and development in order to play the role of a human resource officer efficiently. 
Thus, from these experiences and the evaluation of learning acquired from the activity at Amazon, it can be seen that the personal experience at the organisation was indeed quite good, as I have been able to gain different experiences along with acquiring knowledge and learning new things throughout the activity. The personal experience has also been good in Amazon since I have been able to learn that holding the position of an HR officer, I have to ensure that effective relations exist among the employees working in the organisation and workforce and resource planning will be my basic tasks. I have been able to understand that I need developing the effective communication skills, reasoning ability, negotiating power, software skills needed for HRM and skills to develop various solutions at one time. The requirements of training and development in an organisation have also been learnt from this activity. 
During the activity at Amazon, all employees had their clearly defined roles due to the proper structure of the organisation and there were no conflicts among employees. I have interacted with every employee in the organisation for different purposes, which has helped me gaining more knowledge and information regarding the company, its operations and the importance of role of its HR officer. All the employees were equally supportive in nature and not many issues were created for me while working in the company. Hence, it can be stated that the personal experience in Amazon was indeed good. 
[bookmark: _Toc531219462]Reflection on the relationship between relevant theory and practice 
There exists a relationship between a theory and practice (Taylor, 2017). From the activity conducted with reference to Amazon, the relationship existing between relevant theory and practice has been realized. For example, the theories related to organisational structure provided me with only theoretical knowledge on what an organisational structure is, how it is developed and why it is useful. According to Tan et al. (2015), organisation structure is important for all growing companies in providing guidance and transparency for HR issues. However, through the practical experience in Amazon, I have been able to apply this theory into practice. I have been able to understand how the theory of organisation structure can be used in a practical scenario for enhancing the operations and performance of an organisation through effective HRM. 
Similarly, theories also exist in relation to SWOT analysis. According to Helms and Nixon (2018), SWOT analysis helps in examining the internal strengths and weaknesses of a company along with deriving its external threats and opportunities. However, through the practical experience in Amazon, I have been able to indentify that this theory is related to practice as well and the SWOT analysis theory can be applied into practice for understanding the strengths and opportunities of a company and indentifying its threats and weaknesses. In this way, I have realized the relationship existing between theory and experience from the activity with reference to Amazon. 
[bookmark: _Toc531219463]Examples of key issues encountered during the role play activities including at least one success and one area for development 
There are different issues encountered as well as developments that take place while playing a specific role in an organisation (Annushkina and Invernizzi, 2018). As discussed above, all employees had their clearly defined roles due to the proper structure of the organisation and there were no conflicts among employees, which helped me in interacting with them and gaining different experiences. However, one of the key issues I faced during this role-play is the lack of effective training and development. For playing the role of an efficient HR officer, I lacked the adequate training needed. For instance, the training I needed to handle customers, to understand the organisational behavior or training employees to communicate with customers. This is was the main issue I faced while playing the role of Amazon’s HR officer. 
However, I have been able to develop various areas of mine through this role-play. The foremost development I experienced through this role-play is developing effective skills of communication. I have developed effective formal as well as informal communication skills that made my work easier and will be making my work easier in future as well. As communication within me developed, the team working, leadership and interpersonal skills of mine have also developed, as communication is the most essential pre-requisite of all these skills. Through effective communication, I have been able to communicate and organize my HR team easily, which helped me in understanding and enhancing my team working skills. Through negotiations, formulating several solutions at one time and logical reasoning, I have been able to enhance my leadership skills. Communication with other employees as well as my team has helped me in enhancing my interpersonal skills as well. 
Another key development that has occurred within me is the development of effective self-management skills. Before playing the role of Amazon’s HR officer, I was not able to manage myself at the workplace. However, while this role and through the development of all the other skills, my skills of managing myself, such as managing stress, managing time, making decisions, organizing skills, solving problems and such other abilities have developed automatically.  



[bookmark: _Toc531219464]Conclusion 
Hence, from this report, it can be understood that reflective evaluation and practice is of great significance to all individuals for not only reflecting on their personal experience but also for focusing on the personal and professional developments that have taken place within them. This reflective evaluation with reference to Amazon helps in evaluating the learning that have taken place while performing the activity and the different skills that I have developed while performing the activity. The report has also been helpful in evaluating the issues faced during the role-play activity and the developments that have taken place within me from this activity.  
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