Task 2- Question 1: -Critically explain how innovation and creativity can support business advantage
  -Question 2: - Critically review and evaluate one lecture from the module and reflect on how this has supported your understanding of innovation and creativity
		      -Further reflect on how you could have improved your understanding of this lecture.
Question 1: Critically explain how innovation and creativity can support business advantage
Today’s business world continually requires new ideas to finally cope with gradual competition that continues to increase. Remaining constant and dynamic to perpetuate its business, creativity and innovation are key elements for its sustainability, development and growth.
Creativity and innovation give on to prosperous in businesses comparing to traditional companies and educational institutions who have a tendency to value intelligence as the most imperative influence in problem-solving. However, while measuring and managing intelligence over creativity, it is tougher to identify but when prioritizing creative thinking, improvement is seen as positive feedback will be given and encouragement to solve problems creatively.
Creativity inspires people to expand their ways of thinking on divergent thinking, investigation of overflowing alternative thinkable resolutions to a problem which is a stamp of the creative process.
On the other hand, convergent thinkers are those who surpass at investigation and accomplish correct resolutions to problems.
However, when you pair both types of thinking, problem solving becomes a best of both worlds’ experience. In addition, convergent conventional thought keeps the project fixated and grounded while divergent thought provides innovative and unexpected solutions.
Those unexpected solutions can directly decode into new and stimulating products and services and quickly conduct to business advantage as argued by Ware (2020) in his article on creativity in Business.
As divergent thinking and conventional methods meet and produce ideas, these ideas can be taken further.
This means innovation demands implementation by hitting creative team’s ideas into practice but also enchanting businesses ahead of the competition, reaching new markets and providing existing markets with interesting new reasons to revisit the company’s web page.
As long as innovation is substantially conveying to introducing new ideas into businesses, it might already be engaging in more innovation than they realise. Each time the process is processed, drafting a new policy, adding value to a product, or installing fresh facilities, businesses are innovating. (Ware, 2020).
Creativity drives hand to hand with innovation and there is no innovation without creativity. The first one is the ability to produce new and unique ideas but innovation is its implementation.
Creativity and innovation deliver significant benefits and are critical skills for achieving success in businesses with some of the benefits below:
· Enabling problem solving
· Improved productivity
· Reduced coasts
· Increased competitiveness
· Improved brand recognition and value
· New partnerships and relationships
· Increased turnover and improved profitability
However, the fact of not innovating constitute one of the biggest risks in businesses. It follows that the powerlessness to improve the business’ product and services enable them to compete, diversify or simply operate. The approach to be used depends on different kind of business.
For example, the Jobcentre through the Department of work and pension innovated during lockdowns by introducing an online Confirm Your Identity (CYI) that enable them to cope with the increase of demand on new claimants of universal credit. Their online collaborative tools are great for sharing ideas and collectively reflected and improved their ways of working.
In conclusion, creativity and innovative can be the road for business to grab at new heights of product value, process improvement, productivity, marketing success, and internal agreement. A continued dedication to creativity, and innovative use of creative ideas can drive a business ‘growth excitingly. All it takes is a comfort with the approach and encouragement of the process.
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 Question 2: *Critically review and evaluate one lecture from the module and reflect on how this has supported your understanding of innovation and creativity.
           **Further reflect on how you could have improved your understanding of this lecture.
*This question is about to critically review and evaluate the lecture “where do ideas come from” undertaken on Monday 31st, 2022 online taught by Davina.
From that lecture, we could follow and clearly understand that ideas can come from anywhere. In addition, there are no good or bad ideas but only its implementation can be transformed into innovation. 
Furthermore, ideas can instigate from inspirations, learning, experience, influence, researches, different credible sources, mistakes, networking, variety of different places and so on. 
Mistakes have been written in bold to highlight that it teaches us and encourage us to create new manners of thinking and doing. As argued by Morin (2017) that mistakes help us to create and innovate but it also led us to the following success process:
· Admitting our mistakes and apologising;
· Analysing mistakes made;
· Getting feedback;
· Finding lessons and making plan to implement lessons learnt;
· Teaching others what we have learnt;
· Reflecting our progress and keep learning mindset.
Moreover, different sources and analysis have shown that too many leaders live in fear of mistakes, missteps, and disappointments but they learn from their failure. For example, in 2013, Oprah reflected on her experiences during a Harvard commencement speech and declared that “there is no such thing as failure, Failure is just life trying to move us in another direction”.
In other words, when creativity and innovation are seen through the perspective of problem-solving, the critical question, including the 5 whys process, we ask have a significant influence on the solutions to be innovated as “better questions lead to better answers”.
 
** Further to the above discussion on where do ideas come from and taking into account the “Six Thinking Hats” tool (De Bono, 1985), a decision can be taken from a various of important viewpoints. This tool improves the productivity of creative thinking by splitting up the different styles of thinking into six hats: Logic, Emotion, Caution, Optimism, Creativity and Control.
From the Six Thinking Hats, own ideas can be expressed without any risk factors as each” thinking hat” is seen differently and put together support the team on a good decision that can bring change or can be innovated. It also helps to make right decisions as a correlation exists between time spent on looking new ideas and the number of new ideas can come up from team members. Different hats will be detailed in appendices of the main report.
However, applying this method in a team is time consuming and people can still disagree strongly and therefore lead to a conflict from different perspectives. On the other hand, using this tool with effectiveness helps to create a productive atmosphere, encourage innovation, create more productive and efficient meetings in order to find right solutions. 
From my perspective and as a new chair of ella Brights Futures Forums ( https://ella-forums.org/emerging-leaders-forums/wales-bright-futures-forums/) that I lead once a month, this lecture is helping me with our co-members on answering to the question with regards to “why people with lived experience as refugees are less likely to hold senior positions in Wales?”. Various ideas have been raised from the audience that we are exploring to overcome different obstacles that we regularly face in order to challenge in the medium term. 
Therefore, this module has extended my knowledge and added a great value to my problem-solving skills.
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