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Introduction
The company that has been chosen for this study is GlaxoSmithKline. GSK is one of the biggest and one of the most influential pharmaceutical companies in the world and is situated in the United Kingdom. The company was founded in the year 2000 and since then it has established itself as one of the most efficient companies in terms of pharmaceutical development (Gsk, 2021). The company is credited for the development of vaccines that treated malaria, RTS and other kinds of diseases and several of the products that have been developed by GSK has been listed by the World Health Organisation in their list of prescribed drugs for certain diseases (Gsk, 2021). The company, however, has been found guilty of prescribing drugs that are not approved, and at the same time selling drugs that are against rules and regulations. The company was eventually asked to pay a total of £1.9 billion in compensation which is the largest compensation fee that has ever been paid by a pharmaceutical company (Gsk, 2021). 
The company however has developed certain training and development vehicles which have been set-up to ensure that employees are trained and updated as per the company rules and regulations. The first vehicle that needs to be considered is concerning classroom development. GSK has special classroom development techniques where employees are taught about new things that are currently entering the market to ensure that the company can stay ahead of the competition. The company also provides access to a wide variety of books and journals through their library as well as through online access to ensure that employees remain updated. The company also allocates coaches to train employees accordingly. One of the coaching techniques that the company uses is Fournie’s approach (Smith, S., 2017). This is an approach where the discussion is handled through mutual discussion to make the task of coaching much easier. Apart from that, to identify the various problems in the current set of employees, the company uses the casual attribution theory. Through this theory, the company identifies the reason behind poor performance (Kruglanski et al., 2018). 
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