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The Event 
 

‘Flux’ is a two-day event set in Martin, Fordingbridge. The event will take place on the 15th and 

16th of August 2020, and is a bespoke festival aimed at promoting the finer things in life, whilst 

creating an atmosphere of letting loose and full immersion into the culture. Our main goal is to 

make flux a little bubble where you can celebrate, enjoy life and be in the presence of 

likeminded people, in the middle of the UK countryside. The young generation nowadays want 

everything instant, intense and luxurious; this is what our event is able to harness. Every part of 

the festival is tailored to this unique audience and offers premium services for all its 

ticketholders. Flux is strictly 18+ due to the nature of the music and lyric content. The 

maximum capacity of the event is 3,000, with camping space provided for all. The artists that we 

have secured include the best names in the US and UK urban scenes, with the likes of A$AP 

ROCKY, D-Block Europe, Lil Tecca, Headie One, DigDat and Smokepurpp. As one of the event 

organising put it, we are the urban Coachella. One of the first things I did when deciding the 

name, was to create a logo to give the festival an identity (See Appendix F). 

To add to the immersion, performers and dancers will also be on site, producing spectacles with 

vast colour and intensity around the main arena and entertainment areas. The regular camp site 

features a woodland section that contains hammocks, beanbags, swings and natural beauties. 

This element is added to ensure a sense of escapism at the event as the main vibe will be loud 

and high intensity much of the time. The entertainment area and main arena will also be 

separated by hedges (See Appendix A), where there will be an opportunity to lounge in sofas, 

order food and drinks in a more relaxed environment.  

Due to the high-end nature of the festival, tickets sell as: 

Weekend earlybird tickets @ £225 

Regular Weekend tickets @ £300 

VIP Weekend tickets @ £450 

 (VIP package Includes meet and greet opportunities, luxury area access, boutique woodland 

camping and much more). 

 

The Venue  
 

Deciding on the Venue is arguably the most important aspect of the planning phase in creating 

this Festival. The Purple Guide is a particularly useful reference when identifying all aspects that 

must be taken into consideration when sourcing a festival site. Due to size of the festival, a 

Greenfields site was most appropriate, however with this choice comes many considerations 

that must be addressed before finalising the decision. Conducting a Site-Suitability assessment 

is a vital process. Below are the segments of this assessment. 
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Nature of the Event/Infrastructure  
 

Understanding the audience profile, how many there will be, and their behaviour is extremely 

useful in determining the layout, facilities and staff at the event. It also helps us know what type 

of infrastructure would be suitable, for example, infrastructure that is easily climbable and 

poses safety risks, may not be suitable for an event with large numbers of children at, or even at 

an event where the main demographic is young adults who will more than likely be under the 

influence and cause serious damage to themselves or others by climbing the structure. This may 

not be such an issue at say a country, or food tasting event.  

As Flux is targeting young adults in a potentially high-risk category, the temporary 

infrastructure at the venue will safety checked and have security close to it to ensure no 

incidents occur. 

 

Emergency Routes / Liaising with Locals and Authorities 
 

In the case of an emergency, it is vital to have clearly identified routes that festival goers can exit 

by, or emergency services can access quickly. These factors are directly impacted by the number 

of entrances on the site, the flowrate (which is affected by searching procedures by security on 

entry) and vehicular access to the site. In response to these, our site comprises to two main 

vehicle access points, for customer parking, and trade/services access. In the event of an 

emergency, both of these entrances will the main focus points and will be adequately cleared by 

staff to ensure the smooth flow of people. Due to the nature of the VIP area and woodland areas 

being on the edges of the site, we have liaised with the neighbouring landowner, who is happy 

to provide easy access to both the areas should the unlikely need arise.  

The ground condition also plays a factor in the emergency routes due to the nature of the site, 

should the weather consist of rain (therefore making the surface harder to mobilise through), 

extra measures will need to be taken to ensure the continued safety of those attempting to leave 

the site. 

 

Road Access for Building 
 

For the setup of the event and possible emergency service usage, it is important to consider low 

bridges, weight limits, traffic flow and road wideness when deciding a venue. Heavy and tall 

trucks carrying the equipment may have to take multiple trips on the roads, which may also be a 

nuisance to the locals. It was also important to check for overhead power lines and cables that 

could prove a hinderance.  

For our event I have checked all of these requirements, whilst they are all adequate, there are 

narrow roads and low branches which may affect tall trucks accessing the event. To attempt to 

combat this, I have written to the council to request trimming the branches back, and also sent a 

letter to locals informing them of the date, time and type of extra traffic they may encounter in 

the time leading up to and after the event.  
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Proximity to Local Amenities/Public Transport 
 

Assessing the sites proximity to main roads, emergency services, bus stops, train stations and 

other services is also another deciding factor. It may be enough to have an ambulance on site, 

however if the injury is more serious, it is important to have a hospital nearby to lower the risk 

of fatalities. Public transport is a large part of how people arrive at festivals, with many taking 

trains, buses and taxis. Having a local train station is the most vital one, and it is also important 

to inform the station of your event so they can except large numbers of people. This is also 

important in the unfortunate case of having to close the event area, when there would be mass 

migration to the station and could possibly cause overcrowding and many more issues.  

The site is located in close proximity to an A road and will be clearly signposted at the turning 

off from the main road. The closest train station is Salisbury station (1Hr from London Waterloo 

direct) and is a 20-minute drive from the festival site. To combat the amount of traffic through 

the village, there will be regular dedicated shuttle buses from the station, to carry people to the 

site with minimal disruption to the locals. Salisbury Hospital is also around 20 min away, as is 

the fire station and police station. 

 

Adequate Site Area 
 

The site size is dependent on estimated ticketholders and facilities required. Car park space, 

toilet/shower facilities (drainage and water tanks also) and camping areas must be of adequate 

size. When dealing with infrastructure, ensuring that there is enough space between them to 

slow down the spread of fire is essential, which also gives more space to firefighters to combat 

the issue. Most festival goers still travel by car, so having a large car park for customers and 

traders alike is also required. It is also worth considering the distance between vehicles and 

camp sites to minimise the risk of the two coming into contact.  

To address these points, our site is located in a large field with a large capacity car park. This 

ensures that each structure is of adequate distance away from each other, and so that there is 

enough space for toilets (whilst also not being too close to people in respect to the odour that 

can occur). The car park and camping sites are at opposite ends of fields to each other to further 

minimise the risks.  

 

Other Site Safety Considerations 
 

Trips and falls are the most common issue at events across the world, a way of combating this is 

providing adequate lighting. Whilst some areas require ambient, mood lighting, it is important 

to consider the risk of accidents occurred due to poor lighting, ensuring safe movement around 

the festival site. Even though the field in question isn’t used for livestock, there is a high 

possibility of animal droppings from deer, rabbits and other wildlife that must be removed 

before anybody arrives at the site. 

Whilst our site does contain many areas which are to be dimly lit (woodland, lounge areas), we 

identified the key risk areas and ensured they would be adequately lit to minimise this risk. The 

rest of the site will be brightly lit up (as will indoor areas) and will have minimal risk of trips 
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due to poor lighting. In respect to animal dropping, the landowner has agreed to treat the field a 

week in advance to deter animals from entering, whilst also going over the field again the day 

before setup occurs to ensure that the method has been successful. 

Licensing  
 

As we wanted to play live and recorded music to more than 500 people after 11pm, and sell 

alcohol at the event, we needed to obtain various licenses under the Licensing Act 2003. The Act 

introduced a single licensing scheme for registering licenses in England and Wales. This scheme 

regulates the sale or supply of alcohol, providing entertainment, or providing late night 

refreshment. This act covers a wide range of considerations and standards that must be adhered 

to, to be able to obtain a license. It is clearly displayed on the .gov website and is explained in 

simpler detail by many other websites. Eventbrite provides a very useful quick guide on the 

licensing considerations for events and festivals.  

 

Licensing Authority 
 

License applications are filled in and issued by the New Forest district council. Their website is 

easy to navigate and provides clear instructions in how to download and complete the required 

application forms. During the preparation phases of festival planning, having a good 

relationship and contact with the council is an essential asset. The council can provide many 

resources to aid you in the setup process, including improving dialog with emergency services 

and giving suggestions of used and trusted service providers. The most important involvement 
with the council, however, is to gain a premise license and scheduling the Safety Advisory Group 

(SAG) to take a look at your site.  

 

Premise License / Designated Premises Supervisor  
 

When applying for a Premise license, it is vital to follow the exact instructions and guidelines 

that the council offers you, as failure to do so in the correct way could cause unwanted delays to 

the process, and could ultimately see the event being cancelled. Fortunately for us, the premise 

license instructions where clear and easy to locate on the New Forest District council website. 

Listed are the four items needed to complete the application. 

 

1. A completed application forms. Applicants are advised to read the Licensing Act 2003 guidance 
on completing the application. (See Appendix B) 
  

2. A plan of the premises, which must be a clear representation of the premises and should 
include: 
 
(a) Entrances and exits, 
(b) Bar area, 
(c) For off licensed premises, where alcohol is displayed, 
(d) Fire safety equipment (alarms, blankets, extinguishers etc), 
(e) Clear line around the area intended to be licensed, 
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(f) Boundary of the building, 
(g) Fire escapes, 
(h) Fixed structures, 
(i) Any raised areas,  stages etc, 
(j) Location of toilet facilities, 
(k) Additional rooms and/or kitchen area in the building 

 
Plans are not required to be submitted in any particular scale, but they must be in a format 
which is clear and legible. There is no requirement for plans to be professionally drawn as long 
as they clearly show all the prescribed information. 
  

3. The appropriate fee 
  

4. If the application requests authorisation to sell alcohol, a form containing the consent of the 
proposed designated premises supervisor. (See Appendix C)  
 

The premise license application aims to explore the applicant’s precautions and considerations 

taken in order to ensure that the event runs as smoothly as possible with as little disruption or 

disturbances. The main way they do this, is to understand various methods taken to reduce the 

risks of crime and disorder, public safety, public nuisance and harm of children.  

To reduce the risk of crime, various extra precautions will be taken. In a bid to reduce the 

occurrence of violent incidents and drug abuse, the choice of security is very important. We 

chose a well-respected company who have experience in working with similar types of festivals. 

There will be searches at the main entrance of the site, with security posted around the site 

keeping and eye on any suspicious activity. Amnesty boxes are also situated around the site, 

including the entrance, which provides people the opportunity to dispose of any illegal 

substances without fear of prosecution.  

Public safety is of paramount importance in any event, however due to the nature of the 

expected clientele, and the expectation of alcohol over-indulgence, extra care must be taken 

when looking at trip and fall hazards.  A full risk assessment has been completed (See Appendix 

D) and provides a comprehensive look into all necessary hazards that need to be considered. 

The site will also be clearly signposted throughout, especially highlighting the most vital 

services/areas, such as toilet facilities, medical, security and information. Due to artists 

favouring strobe lights on set, we also broadcast a medical waning for people who may 

experience seizures or medical issues due to the bright/flashing lights. Warnings are also 

displayed in the woodland areas to ensure people are aware of the natural inconsistency of 

woodland terrain. 

The prevention of public nuisance is a consideration that applies especially to festivals due to 

the amount of traffic, noise and light that is produced. Fortunately, our site is based in the 

middle of the country, which minimises the noise to the neighbour’s issues. I contacted the few 

locals to make them aware of the event, and provide an opportunity to have community 

meetings, if locals should want them (See Appendix G). Shuttle buses to and from the event run 

smoothly from Salisbury train and bus stations at allocated times to ensure a steady flow of 

traffic and to prevent traffic jams. The camping and arena sites are fenced off to prevent people 

coming in our out of the festival without going through the designated entrances/exits. 
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Safety Advisory Group 
 

The event organiser is responsible for the health, safety and welfare of the people attending 

their event, as well as that of the employees, contractors and sub-contractors working there. 

This can be a lot of new information for organisers with little to no experience in this field. As a 

result of this, local councils offer the services of their Safety Advisory Group (SAG), to assist by 

giving advice and recommendations to the organisers. The New Forest district council describes 

their main aims of this group on their webpage;  

SAG Objectives 

The aims and objectives of the SAG are to provide safety information and advice to event 

organisers and to foster good working relationships with them. The SAG will promote best 

practice and encourage co-operation between its members to ensure that public safety is always 

paramount in the minds of event organisers – New Forest District Council 

A full SAG application form has been filled out for our festival, and can be seen at Appendix E. 
 

Considerations 
 

To be able to play recorded music and live music at the festival, it was important to obtain a PRS 

license, to ensure no copyright cases occur in the future. PRS and PPL now operate together, a 

joint license was then released by the organisations, called TheMusicLicense, which grants the 

ability to perform music in public. This license also encompasses the ability to play recorded 

music at our festival, in the VIP, bar, restaurant and entertainment areas. As there were going to 

be videographers around the site, taking photos and making a promotional film, it was 

important to ensure we fell within the regulations of the Data Protection Act 1998. Various 

considerations will also play in your favour when the SAG inspect your premises. These include, 

necessary road closures, public/employers liability insurance, food, electrical and gas safety 

certificates.  

 

After Event Clear Up/ Sustainability 
 

On average, music festivals generate around 23,500 

tonnes of waste (Keynes, 2019). This mainly includes 

food waste, abandoned tents/clothing, food containers 

and plastic bottles. To combat this, specified waste 

containers will be available on site, prompting people to 

put their waste in either general, recyclable or food 
containers. This aims to reduce waste on the site and 

push a sustainable ethos. We have also contacted the 

food companies to ensure they serve recyclable food 

containers and water bottles. Our aim is to achieve 100% landfill diversion. The food waste can 

be sent to anaerobic digestion facilities, glass and mixed recycling can be sorted and sent for 

recycling, and peelings of food can even be sent to local composting facilities.  

Source: AGreenerFestival.com 
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Appendices 
 

Appendix A – Site Map 
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Appendix B – Premise License Application 
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Appendix C – Designated Premise Supervisor (DPS) Consent Form 
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Appendix D – Risk Assessment 
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Appendix E – Safety Advisory Group (SAG) Application 
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Appendix F – Festival Logo 
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Appendix G – Email to Locals 


