
This group work was little challenging, but it was really great. As we had to choose the best tactics among our group member, it took couple of days, followed by group meeting, detailed discussions, with valid information available, including biased views and small arguments, we managed to  finalize tactic for this project. That is how actually we started off. 
My experience was good, I had similar experience of working in group assignments, compare to those previous assignments this group work was something I really enjoyed. We allocated tasks, we did not choose anybody to take lead, as we knew the best idea would be to seat down and discuss what everyone feels. And keep things moving, rather than team leader leading the project and we get misled by his/her stubborn attitude. So this way, we managed to express our self quite freely. 
I was given the change management part for this tactic. I had to keep in touch with step by step process of group work and how we can implement it in the best way.  The best part was, everyone has to coordinate, so that one member doesn’t get carried away. And sharing our work to each other actually helped us lot to correct our mistakes. At one stage I felt, we were stuck and the time was just running out. Those were the little worrying things. 
I admit, being a student I tend to make mistakes. And it was quite apparent i was mentally prepared my group members will come up with irrelevant ideas, thoughts and work which would disappoint and would not fit. Studying is learning process, and we compromised and decided to move on after agreeing majorly.  So there was lot of twists and turns. 
Moreover, I would also like to add, personally where am I standing, after involved in group presentation project.  To be honest, I am lacking in presentation skills. I need to develop my skills. Although, I never felt so awkward in front of familiar persons, for example, I do lead the team at my work place and was involved in giving training at work. I am usually quite comfortable when I am talking to someone personally. But, speaking in front of group of strange people is something I am not comfortable with. I tend to get nervous, and that fear halts me form speaking, or express myself freely.  I strongly agree, I should participate and practice more in order to become good at it. I think it is vital skill, especially in tough and competitive job market, we need to stand out. 
Finally, to sum up with, Everyone contributed, played their part, turned up on time, assisting each other, suggestions, time management, group discussion, practicing and assessing each other’s work, everything went well despite being little disorganized on certain stages. And last but not least, end of the presentation, liked that idea when group of student sat with tutor assessing our presentation. I got realized tutors comment made me realize there was room for improvement and how we could have made our tactic more realistic and have successful long term plan, rather  than just choosing cost effective small project.  








