UNIVERSITY OF WALES TRINITY SAINT DAVID


PERSONAL REFLECTIONS ON MY CAREER DEVELOPMENT



MODULE CODE: BMSW4005
PROFESSIONAL CAREER DEVELOPMENT
LECTURER: Mary March 














Submitted by: Amandia Manuela Silverio de Almeida
Student ID: 1816183
CONTENTS

								                                          Page
INTRODUCTION……………………………………………………………………….2
REFLECTION…………………………………………………………………………. 3
CAREER PLANS………………………………………………………………………4
WHAT EMPLOYERS WANT…………………………………………………………5
SELF MOTIVATION…………………………………………………………………...6
LEARNING STYLES…………………………………………………………………..7
PERSONAL DEVELOPMENT……………………………………………………….8
EMPLOYMENT GOALS……………………………………………………………...9
CONCLUSION………………………………………………………………………...11
Appendix…………………………………………………………………………..12-17
References……………………………………………………………………………18













												1
INTRODUCTION
	My name is Amandia Manuela Silverio de Almeida and I am 35 years old. I am Portuguese, living in UK from 2013. At current I am working as a beauty therapist looking to improve and prepare myself for a better professional career. 
	I am doing the course Level 4 Certificate in Higher Education in Skills for the Workplace because I realised that even with my level 3 in beauty it is very difficult to find a good work position and extend my professional career. After finish my level 3, I found very difficult to find a job, because one of the employers’ requirements was experience and without a minimum of experience the salaries were very low for me. For this reason, I felt that I should improve myself and search for another solutions. Start my career with a low wage it was not an opinion, but improve myself and work hard for something better it was my decision. So, I decided to restructure myself in order to achieve my goals, by leaving the basic position of beauty therapist and start as a manager for sure will give me a better financial situation and I will be prepared to open my own business later.   
	I chose this course because I want to learn more about academic skills that will help me with my future professional career as a manager. Nowadays employers are very selective when recruiting people, so the knowledge I am getting through the university will help me to get some advantage. 	This course has been so important for me, giving me more confidence, knowledge and strategy, opening my opportunities to a better future. From here I know I can get a good direction.
	In this report I will present my personal reflections on my career development, demonstrating my understanding of skills and knowledge acquired from high education and how to insert them effectively in my life to achieve my career goals. 
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											              REFLECTION
	To follow the right direction, and based in the in-class activities, I found very helpful looking back on my life experiences in order to define my priorities, and understand what I want for life. When I started my introspection, I moved beyond my thoughts in order to grow as a person and get greater clarity. In my case, self-examination helped me to considered, be honest, analytical and more rational. 
	Gillett, Hammond and Martala, (2009) p.164 give us a very clear idea about the importance of reflection: “Its power lies in being able to help you develop your understanding of the way you learn, the subjects you are studying and to define your longer-term goals”.  To get help and better reflect I created a lifeline that gave shape to the past, becoming conscious of my story and project my future clearly. My lifeline refers to what influenced me, for example: family situation, financial considerations or future plans. (Find lifeline structure in appendix 1, page 12). 
	I must admit that before my experience at university, my method of reflection has been very incomplete, for this reason even achieving different goals, I had so many ups and downs. With the in-class learning and lectures advise we learnt different models of reflection, in this term we learnt Gibb and Kolb reflective cycles... Based on this I found useful to put into practice one of the theories, to support the structure of my reflective report. I chose Kolb`s theory because I think I learn more based in my experiences and this theory refers to an experimental learning divided in four-stage cycle of learning which involves: 
	-       concrete experience: when we face a new experience or situation; 
	-   reflective observation the importance of particular inconsistencies between experience and understanding; 
	-   abstract conceptualization: we found a new idea or a modification from the reflection we made, showing that we learned from the experience; 
	-       and active experimentation: the learner applies the new idea focused in see what this new learning will change considering the past. 
	Kolb’s Learning Cycle (1984) highlights reflective practice as a tool to gain conclusions and ideas from an experience, making actions more effective. Following Kolb method, I built my own cycle of reflection structuring my different experiences:
	In the initial stage - concrete experience - I thought about my actual situation as a student with the goal of finish my academic studies, become a manager in a Spa and open my business. Also, I focused on my background, I felt engaged and started data production bringing back my experiences and adding the ones I have at the present.
	The second stage, reflective observation, gave me the perception about how to review my past and experiences, bringing a chance to observe and analyse my ideas in a clear way and project them effectively, e.g. I answered to questions such as: what I did? Who was involved? What were the different processes and outcomes?
	In stage three - abstract conceptualization - there is a formation of abstract concepts created from the reflection (stage two), I found conclusions from the experiences I had such as what worked well/didn`t work and why.
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	The last stage, the active experimentation, it is the result of all evaluation and reflection, this stage is where I base all my focus and goals and project actions. Here I found what to do in a different way and how to approach this in the future.
	You can find my personal cycle of reflection in the appendix 2, p.13.
	Follow the Kolb method helped me to benefit from ability to understand myself, identify barriers and recognize a wider range of skills as I found new ways to solve difficulty situations or problems. By asking myself questions and self-assessing me allowed me to achieve a practical learning environment. 
	What I take from this theory is that it discusses what we learn and helps to “supervise” and engage people to their experiences so we can continue learning. Kolb`s theory could be used for anyone in different situations, at the end what we are looking for is: effective strategies to implement in many practical situations. This theory is fundamental to involve the participants in skill practices, it takes people to assume responsibility for their own learning because it asks them to reflect on their experience, draw conclusions and identify solutions.

CAREER PLANS
	From my classes and from the research I have been doing, I notice that people who plan their career in advance and apply effort in all practice process achieve more than those who just focus in the final results and want fast results. The career plan was a practical strategy that helped me to define my skills, interests and professional goals and work in function to reach them, this process includes an overview of actual skills and experience that took me to create an action plan. In order to developing it I followed three basic questions that, before draw the main career plan, helped to reflect and have an idea of the next steps.  
	What? When? and How? 
	What are my goals, what do I want for my future career? 
	I want to apply for the position of manager so I can earn more, for that reason I need to get academic knowledge. 
	When will I be ready for the job? In about 3 years I want to finish the course. Meanwhile I will keep working, getting more experience at work and put into practice the academic skills I am learning in the course.
	How can I get there to achieve the position I want? I will study and develop my academic skills that employers are seeking for.
	These questions guided me and can also be consulted every time I need to keep my focus and clarity. After this initial reflection I draw my career plan more detailed and the simplest possible, covering a long-term period divided in: 
· My current role and aspirations - education and training: I prioritise my actual academic situation, from the education and training I gain more skills and knowledge, e.g.: developing the academic skills to reach a graduated position in a recognized Spa, to have management responsibilities and to be confident when communicating. 
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· I will develop and educate myself overtaking my difficulties and employment because I will be looking for a graduated full-time vacancy, as this will be the main point to get a better income.                                                                      
· My career plan development goals: my steps in the next 3 years are develop my management and leader skills in order to become a successful manager.
· Development needs – what specific skills and knowledge I need in order to achieve my goals: I need to develop my writing and speaking skills, get the basic management skills and learn how to put them in practice.
· Career plan development plan – at this stage I consider what and how I am going to do to reach my needs: attend to my course and finish it, committing myself to put into practice all the learning, review techniques and improve my management skills putting into practice during work activities, assuming more responsibilities, doing volunteering where I can deal with different types of people enriching my speaking skills.
WHAT EMPLOYERS WANT?
	“Remember that what the company is looking for is evidence that you have the appropriate KSAOs for the job” – Morgan, P. (2017), p.330.
	Due to the many services and companies to realize what employers seek for can provide different answers: employers look for evidence of core skills and competencies, any sector or career we are going through will demand these core skills as a basis. Peter Morgan refers that employers look for KSAOs: knowledge, skills, abilities and other qualities (such as attitudes, values, experience and educational attainments).  
	What I found during my researches shows that in general, employers look for people who possess skills such as: good communication, teamwork, leadership, initiative, time management, organization, problem solving, customer skills and negotiation. These skills must meet each business specification, so they can be adapted to each necessity. However, these skills are fundamental, graduated attributes are a must, they represent a package of skills and qualities that will impress potential employers, for example: being able to present ideas – verbally and in writing, plan and manage their time, good time management, etc…
	In addition, employers also look for employees with the following characteristics, that I personally think they are important for my future position as manager: 
	- Dependability: when employees take personal ownership of their functions, for example being on time, professional attitude, good presentation.
	- Commitment: putting effort in all functions, the job become a priority. 
	- Self-motivation: provides own initiative, employees don`t need constant guidance.	- Team players: because working as a team is the best way to achieve success. 	
	- Good representators of the company: trustworthy people with good work ethic, capable to recognize what is appropriate inside and outside the company. 
	- Positive attitude: provide good morale in the workplace, positive atmosphere and are pleasant people to work with.
	
												5
	- Knowledge: we can refer to a basic knowledge, but the more you know the more excellence you will get (for example people with high education/degree are more likely to get better work positions). 
	- Versatility and flexibility: these two are pathways to speedy responsiveness.
	- Being human: managers who care and respect their team become leaders and this inspire great loyalty.                                                                                                                     
	- Creativity: being a manager we capture peoples` attention and bring out their interest, we are creating connection. 
	As I am studying and working at same time, I consider that my core skills are good and I have the facility to put in practice what I am learning. I demonstrate my skills and characteristics daily at university or workplace, even when at home with my family. For example: when I am doing treatments to clients, I need to organise the section and manage the time. When I am giving the aftercare advise I am practicing my communication skills and my knowledge. At university, for example, I put in practice when with colleagues, doing group works or presentations or assuming the position of group leader.
	I am aware that in order to be a manager I will need to learn more and keep improving myself, specially: my academic skills, general knowledge, leadership skills, communication skills (because English is not my first language and need to improve my writing and speaking), all these are related and specifics to the job I want . I will develop them improving my studies, reading/writing more, making more research.
	
SELF-MOTIVATION
	“…motivation is the desire to do or achieve something because one truly wants to and takes pleasure or sees value in doing so.” - Pintrich, P. (2003).  
	Reflecting about what is motivation/self-motivation, I consider that it can be defined depending of what are our needs. People can be motivated by many things – internal or external – for example love or money, and this motivation could be easily affected, for many reasons. Self-motivation implies the existence of some need, be it absolute, relative, pleasure or luxury. 
	In my opinion, self-motivation are things that encourage people to carry out certain actions (will and interests), persisting in them until they reach their goals. 
	 The factors that keep me self-motivated are: first of all my family, the level of stability I can give them if I find a job where I earn more than now and have better financial stability; I feel motivated when I think about my university results, about the academic skills I am getting, that will open a range of possibilities; thinking about the Spa manager position and later open my own business and look for more opportunities.
	We can feel motivated daily with small things for example: in my work the best motivation I can get it is when my clients enjoy the treatments, praise my work and comeback for more treatments. As a student what motivates me is think that I am doing this because of my dream job or better opportunities, think that I will be rewarded for all the effort it is what pulls me forward.  I learnt that celebrating the small wins gives me strength to continue to achieve big victories. 
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LEARNING STYLES
	The original VAK concepts were first developed by psychologists and teaching, such as Fernald, Keller, Orton, Gillingham, Stillman and Montessori, starting in the 1920's developed the VAK Learning Styles, starting in the 1920`s, defined as individual ways of learning, explaining that people learn in different ways and each of us can be identified or classified according that. The Learning Styles start influencing the education with the idea of individualized learning and become popular in the 1970`s. 
	Pritchard, A. (2008) refers that:
“What becomes very clear as we think about different learners… is that they do not all learn in the same way”.
The VAK Learning Styles are defined as individual ways of learning, explaining that people learn in different ways and each of us can be identified or classified according that. This theory is divided in three characteristics: Visual, Auditory and Kinesthetic, being evaluated as the dominant sensory recipients. 
	- The things we capture with our eyes are classified as visual: visual learners learn through observation, unconsciously they depend on the visual learning style, they need people to show them so they can understand, they are classified as fast talkers but have difficulty with verbal instructions. They take advantage when interpreting diagrams, pictures, films, written and charts, etc.
	- What we hear is classified as auditory: they learn more through hearing, they speak slowly and are natural listeners but it is difficult to decode sign language or facial expressions. They benefit from dialogue and recordings, group collaboration, lectures and review directions, etc.
	- The physical interactions belong to kinesthetic: they learn by manipulating or touching the material, doing and solving real life problems it is their way of learning. They enjoy activities, hands-on approaches and learn through trial and error. Kinesthetic learners are the slowest in decision making, but benefit from role playing, activities, demonstrations, games and computer applications, etc.
	Projecting to my workplace, as an example, I can say that if we recognize the way people learn, will provide better understanding of each individual and with the introduction of this theory we can start an effective team work. I can say as well that this theory vast and can also resemble to likes and dislikes, can change as we get older, or vary depending of the learning subjects. 
	From the knowledge above referred and to find my learning style I answered to an in-class self-assessment questionnaire (appendix 3, p.14-17), that helped me to figure out what is my learning style and how can I focus on it and take advantage with and my questionnaire revealed that I am a visual learner.  
	I am taking advantage and developing my visual learning following the next steps and techniques: 
	- writing down to-do lists: a list of priority tasks (from the most important to less important) can improve my productivity, adding colours and shapes to written tasks capture more attention to get things done.
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	- adding graphs, charts and symbols to my reports, for example: I display the more relevant information in different shapes and images so my visual capture is more effective and this helps me to organize finances, budgets and another information.
	- recording meetings: this method can double productivity by transforming information into images in our minds.
	- create mind maps: they allowed me to condense large amounts of information into a format that is easier to visualize.
	I have been using these strategies and I found them very helpful for my concentration (during in-class) and organization when studying at home, my notes are clearer and I found important information easier. 
	
PERSONAL DEVELOPMENT 
	This topic has been a vital part for my individual growth and progression exploring the most important areas of my self-improvement bringing benefits to my academic and professional perspective. With my personal development I covered activities to improve awareness, enhancing my life quality and contributing to the realization of my aspirations. At the present I feel capable to figure out what I want to do, I am able to make clear goals, I feel motivated and getting a better work-life balance and I feel more confident that I will improve my career prospects. 
	Different models are making part of my personal development process, for example: the SMART goals model and the Johari Window – Professional development, that helped me build own awareness, skills, knowledge and sense of identity that will thrive me professionally. The first one - SMART goals – defends a set of goals that are characterized by being Specific, Measurable, Achievable, Relevant and Time-bound. I found this concept as being thoughtful about goals, making them matter, ensuring their clarity and monitoring their progress towards completion. The formulation is simple and goals are based in 5 things:
· Specific: I defined exactly what is my goal, e.g.: become a manager. 
· Measurable: the ability to track my progress. E.g.: affirming that I will finish my graduation. 
· Achievable: making sure that the goal is attainable, keeping in mind the resources I have available.
· Relevant: the more realistic and important goals are for my life I will achieve them easier. I identified the resources I will need and always review them when necessary.
· Time-bound: I defined a clearly timeline that includes a starting and a target date, e.g.: I will finish my graduation in the next 3 years.






												8
The Johari Window model, created by Joseph Luft an Harry Ingham (1955), “uses and categorises information according to what we know about ourselves and what other people know about us”. This concept is divided in 4 parts:
· The Arena, understood as an open/self-area: what we know about ourselves and what others know about us. E.g.: when I talk about my day-to-day skills, people notice what we struggle with and what we excel at.
· The Blind spot or blind self: what we do not know about ourselves, but what others believe about us, for example: the skills I have but are not aware I have them. The blind spot is about communication through seeking feedback from others.
· Facade, the hidden area: what we know about ourselves but will kept unknow from others. For example: my feelings, past experiences or fears.
· The Unknow area: here is allocated all information which is unaware to ourselves and to others. E.g. capabilities or talents unknow due to traumatic events.
From the above models I can understand myself as an individual (from SMART goals) and as group member when people understand their relationship with others (Johari window), both refer to situations we can face in life. 
	After learn more about myself with the above models, and to support my personal development I focused on my SWOT analysis to help me identify my strengths, weaknesses, opportunities and threats related to personal and career plan. 
· Strengths: passion for change; I enjoy learning; student work ethic; focused and hard worker; good teamwork; 
· [bookmark: _Hlk39978466]Weaknesses: lack on some academic skills; still improving speaking and writing; lack on team management and dealing with conflict;
· Opportunities: deeper connection with knowledge; confidence improvement; increase of professional development; career path – unique opportunities.
· Threats: competition for same work position (increased of graduated people); general economic factors (recession, unemployment); lack in experience;
Conducting an effective SWOT analyse I can evaluate internal and external factors and benefit from comprehensive research in the above elements along with a list of factors where I should be more focused.
	 
EMPLOYMENT GOALS
	For my future, I see myself working as a manager in the beauty therapy industry more specific as Spa manager and later own my business. I am planning finish the course of Certificate in Higher Education for the Workplace and with this qualification I will initially try to find a job in a Spa. I will apply for a normal therapist position but keeping in mind that I will gain the experience I need and in the space of two to three years look for a job as manager and later open my own business.
	My intention until now was to develop myself and to create a well-structured base on which I feel competent to play the role of manager in future and creating self-confidence to better performance. I researched about the specific career paths that beauty therapy industry looks for, requirements and entry criteria. I collected data from different job listings (newspapers and online sites) to understand the scope of this position and realized that they divide the requirements in three parts: education, experience and required responsibilities.
												9
	 About the education requirements, employers choose candidates with formal education or training but prefer candidates with high education, bachelors` degree in business management or hospitality, but can vary depending on the employer requirements. 	About experience, they prefer minimum of three years with responsible leadership experiences in the same sector. 
	Spa manager required responsibilities start from demonstrate knowledge of basic management in the Spa industry; for example: good interpersonal, organizational, communication and supervision skills. Spa manager need to be able to recruit and train staff, keeping a positive and gradual support; should be able to keep team motivated and building development; must be compromised to keep confidentiality in a high level.
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CONCLUSION
	This essay referred to my aspirations regarding to my personal development. 		As Morgan, P. (2017), p.40 said: “There are some weaknesses that we will struggle to develop…but there are weaknesses that we can improve on, and where we might have some potential”.  To become a manager and open my own business my next steps are based in my action plan, focused in leadership attributes that are the inner or personal qualities that constitute effective leadership. I wish to do well in life for that I will keep in mind my SWOT analysis and overcoming my weaknesses and the main points are: work hard in my academic skills (writing/speaking), gain experience and team leader/management skills. For that, my action plan will be committed to:
· Integrate my personal and academic development and improve my capacity to plan my own academic programmes;
· Be more effective in monitoring and reviewing my own progress;
· Be more aware of how I am learning and what different teaching and learning strategies I am trying to achieve;
· Be more able to relate what I have learnt to the requirements of employers;
· Put in practice the in-class learning daily at work;
· Offering my available time to participate in management activities at work;
· Read more to develop my speaking and writing;
· Keep myself more focused in the actual employers needs in beauty management sector. 
All this year of university is helping me to earn capacity and developing characteristics such as values, motives, habits, behaviours and skills, that are so important in the business and management sectors. I feel very positive relating to the future outcome and more conscious about my next steps.
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