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[bookmark: _Toc126360859]Introduction
The Tourism and Hospitality Industry, and specifically IHG Hotels, are facing several challenges in today's rapidly changing business environment. The industry is influenced by a variety of external macro-environmental factors, such as social issues like the Covid-19 pandemic, economic issues like inflation, and political issues like Brexit (Butler, 2022). Legal requirements and technological advancements both present difficulties for hotels. A PESTLE Analysis was carried out to better comprehend these difficulties and create a framework for managing them.
IHG Hotels also face internal difficulties, such as problems with employee retention, in addition to these external difficulties. Retaining skilled and motivated employees can be difficult in the tourism and hospitality sector due to its high employee turnover rates (Byrne, 2015). Low pay, unsafe working conditions, and few opportunities for career advancement can all harm employee satisfaction and increase turnover rates. In light of these challenges, IHG Hotels need to conduct a SWOT Analysis to determine its strengths, weaknesses, opportunities, and threats. This analysis can assist the company in identifying areas for improvement and devising strategies to address the difficulties it faces. IHG Hotels can do this to make sure the company is successful and sustainable in the end.
[bookmark: _Toc126360860]About IHG
The abbreviation for InterContinental Hotels Group is IHG. It is a multinational British hospitality business. The business was established in 1969, and Denham, England serves as its corporate headquarters (IHG, 2023). Holiday Inn, Crowne Plaza, InterContinental, and other hotel brands are among the many that IHG owns. Nearly every nation in the world has hotels. The goal of the business is to give visitors a wonderful hotel experience and to help people feel at home even when they are far from home. They put a lot of effort into giving their guests a pleasant stay in their hotels.
[bookmark: _Toc126360861]Literature Review
The hotel industry is facing numerous challenges in today's dynamic and competitive market. As per Lennon (2021), increased competition is one of the biggest obstacles because it makes it harder for hotels to draw and keep customers as new competitors enter the market and engage in price wars. Technology, which has quickly advanced and altered how customers book and experience hotels, is a further obstacle. To keep up with customer demands, hotels must make technology investments.
Butler (2022) has outlined that in the hotel industry, staff retention is a particularly important issue. The performance of the business as a whole and customer satisfaction can be negatively impacted by high staff turnover (Abadi, 2012). Hotels must foster a culture of engagement and recognition, offer competitive pay and benefits, provide opportunities for professional growth, and create a positive work environment to retain staff. Hotel cost management is another difficulty they face. Hotels must find ways to cut expenses while maintaining high service standards due to growing competition and shifting customer demands. To remain competitive in the market today, hotels must find a way to strike this delicate balance (Truss, 2014). As consumers demand environmentally friendly goods and services, sustainability is gaining importance. Hotels need to develop strategies to lessen their environmental impact and improve their sustainability.
According to Carter (2016), Personalization is also becoming a critical factor in the hotel industry, as customers seek customized and unique experiences. Hotels need to figure out how to cater their services and personalize the customer experience. Hotels place a high priority on security because they have to make sure that both visitors and staff are safe (Ari, 2022). For hotels to draw guests and differentiate themselves from the competition, effective marketing and promotion are essential. A hotel's financial performance can also be significantly impacted by managing seasonal fluctuations, so they need to find ways to stay profitable all year long (Noor, 2015). For hotels, maintaining a balance between efficiency and service can be difficult. They need to strike a balance between offering guests excellent service and preserving operational effectiveness. Although it can be challenging, doing this is essential for hotels to stay competitive in the market today.

[bookmark: _Toc126360862]PESTLE Analysis of the Tourism and Hospitality Industry 
The Tourism and Hospitality Industry in the UK plays a crucial role in the country's economy and is currently facing several challenges from external macro-environmental factors. PESTLE Analysis can help to comprehend these challenges and provide a means to manage them effectively.

Figure 1: PESTLE Analysis of the Tourism and Hospitality Industry in the UK (Author)
[bookmark: _Toc126360863]Political Factors
From a political standpoint, Brexit poses the greatest challenge to the sector because it has reduced the number of foreign visitors to the UK and the demand for lodging and travel services (Lennon, 2021). Furthermore, investors are hesitant to invest in the sector due to the uncertainty brought on by Brexit. Changes to immigration laws and limitations on freedom of movement may also affect the sector, making it more challenging for hotels to hire employees from other countries.
[bookmark: _Toc126360864]Economic Factors
[image: UK hotels rebound with highest levels of profitability since pandemic began]
Figure 2: Profitability of the UK hotel industry (Knightfrank.com, 2023)
The industry is being impacted by economic factors such as inflation and declining consumer spending (PwC, 2020). The cost of goods and services has increased due to inflation, placing pressure on the sector to cut costs while preserving profitability. Changes in exchange rates can also affect how much it costs for foreign visitors to travel.
[bookmark: _Toc126360865]Social Factors
International travel restrictions have had a significant impact on the tourism and hospitality sector in the UK, resulting in a decline in visitors and the demand for lodging and travel services. The pandemic has altered consumer behaviour, causing people to be warier about travelling and look for more accommodating booking options (Lennon, 2021).
[bookmark: _Toc126360866]Technological Factors
The hotel industry must invest in technology to stay competitive and satisfy consumer demands because technological advancements have altered how customers book and experience hotels (Knightfrank.com, 2023). This includes virtual and augmented reality technologies, mobile apps, and online booking platforms. Additionally, hotels must make technology investments to increase operational effectiveness, such as automated systems for handling reservations and guest interactions.
[bookmark: _Toc126360867]Legal Factors
To avoid fines and preserve its good name, the industry must abide by many legal requirements, including employment laws, health and safety rules, and environmental rules (Ari, 2022). Additionally, because customer personal information is a valuable asset, hotels are required to abide by data protection and privacy laws.
[bookmark: _Toc126360868]Environmental Factors
The tourism and hospitality industries are finding that sustainability is a critical issue, and hotels need to find ways to lessen their environmental impact and become more sustainable (Butler, 2022). Reducing waste, improving energy efficiency, and sourcing environmentally friendly goods are some examples of how to do this. Hotels must also take into account how their operations will affect the environment, including how much water and energy they use.
[bookmark: _Toc126360869]SWOT Analysis of IHG Hotels
Holiday Inn, Crowne Plaza, and InterContinental are just a few of the well-known hotel brands managed by IHG Hotels, a reputable lodging provider. The business is well-positioned to seize growth opportunities and enjoys a solid reputation in the tourism and hospitality sectors.
[image: A Quick Guide And Comparison To All 17 IHG Brands – Forbes Advisor]
Figure 3: Strong brand presence of IHG Hotels (IHG, 2023)
Strengths: The strong brand presence of IHG Hotels is one of its main advantages. The company has a competitive advantage thanks to its well-known hotel brands, which are well known and respected in the sector (IHG, 2023). With hotels spread across numerous nations, IHG Hotels also has a sizable and varied portfolio of assets. This gives the business a large customer base and more revenue sources. 
Weaknesses: Despite its advantages, IHG Hotels still faces some difficulties in the travel and hospitality sector. Competition for the business comes from other hotel chains and other types of lodging, like vacation rentals (Knightfrank.com, 2023). Furthermore, IHG Hotels may find it challenging to maintain profitability due to the industry's intense competition.
Opportunities: IHG Hotels has opportunities to expand into new markets and strengthen its brand recognition as the tourism and hospitality sector is expanding (Lennon, 2021). The development of technology, including mobile booking platforms and virtual and augmented reality technologies, can also be advantageous for the business. This could enhance customer satisfaction and the overall shopping experience.
Threats: several external factors that affect the tourism and hospitality sector may influence IHG Hotels’ operations. The profitability of the company can be impacted by economic factors like inflation and exchange rate swings (Knightfrank.com, 2023). Due to travel bans abroad and a drop in consumer spending, the Covid-19 pandemic has also had a significant effect on the sector.
[bookmark: _Toc126360870]How Current Affairs Affecting Retention
Current affairs such as Brexit, COVID, and Inflation are affecting retention in the hospitality industry, including IHG Hotels. Hotels find it challenging to hire foreign staff because of Brexit because of the unpredictability and changes to immigration laws (PwC, 2020). The Covid-19 pandemic has decreased the number of foreign tourists visiting the UK, which has decreased demand for lodging, travel services, and made it challenging for hotels to retain staff. Inflation has increased pressure on businesses to cut expenses and maintain profitability, which could result in job losses and more stress for workers (RSM UK, 2023). These elements make it difficult for hotels to retain their staff, especially in light of shifting consumer behaviour and the requirement for technology investment.
[bookmark: _Toc126360871]Potential Solutions to Overcome the Challenges 
Several potential solutions can help overcome the challenges to employee retention in the Tourism and Hospitality Industry, including:
· Employee training and development programs: Offering employees opportunities for training and development can help them feel more committed to the company and their jobs (Friedman, 2012). For instance, IHG Hotels has introduced several training and development initiatives, including a hospitality-training program that equips staff with the knowledge and abilities necessary to succeed in the sector.
· Initiatives to increase employee engagement: Promoting employee engagement through consistent feedback and communication can help increase job satisfaction and staff retention (Dunn, 2010). For instance, IHG Hotels has started an employee engagement program that offers staff members regular feedback and chances to express their ideas (Lennon, 2021).
· Competitive pay and benefits: Providing competitive pay and benefits can help recruit and keep employees, particularly in tough economic times like inflation and Brexit. IHG Hotels, for instance, provides attractive pay and benefits like health insurance, retirement plans, and paid time off.
· Initiatives to promote work-life balance: Offering flexible work options, like flexible scheduling and remote work options, can help increase employee satisfaction and retention. In response to the Covid-19 pandemic, IHG Hotels, for instance, has provided flexible scheduling and remote work options for employees (Lennon, 2021).
[bookmark: _Toc126360872]Recommendations
The following suggestions can be taken into account to address the difficulties the tourism and hospitality sector, including IHG Hotels, is facing and enhance employee retention:
· Hotels should make technological investments to increase operational effectiveness, automate labour-intensive tasks, and improve customer satisfaction. This will increase employee job satisfaction and motivation in addition to assisting in cost reduction (Thomas, 2010). Placing a high priority on employee well-being by offering a secure workplace, encouraging a healthy work-life balance, and providing employee benefits like health insurance and flexible scheduling.
· By encouraging open communication, offering chances for professional growth and acknowledging and rewarding employee accomplishments to foster a positive work culture (PwC, 2020). They promote their brand values, mission, and vision while also involving staff members in decision-making processes to develop a strong company identity.
· Hotels should foster a diverse and inclusive work environment by giving all employees the same opportunities, regardless of their background, gender, or race. They invest in the education and training of their staff members by giving them regular opportunities for learning and growth (RSM UK, 2023). Hotels should also proactively address the effects of external factors like inflation, Brexit, and COVID by creating backup plans and modifying business strategies as needed.
[bookmark: _Toc126360873]Conclusion
Numerous issues, such as Brexit, the Covid-19 pandemic, and inflation, are affecting employee retention in IHG Hotels in the UK's tourism and hospitality sector. IHG needs to concentrate on creating a positive work environment, spending money on employee training and development, providing competitive compensation packages, and implementing flexible work schedules to overcome these difficulties. IHG should also embrace innovation and technology to boost operational effectiveness and improve the guest experience. IHG can increase employee retention and maintain competitiveness in the dynamic and quickly changing UK tourism and hospitality industry by addressing these issues and putting effective solutions into place.
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Political Factors


Brexit, immigration laws, freedom of movement


Economic Factors


Inflation, consumer spending, exchange rates


Social Factors


Decline in visitors, consumer behaviour, 


Technological Factors


Virtual and augmented reality technologies, mobile apps, online booking


Legal Factors


Employment laws, health and safety rules, and environmental rules


Environmental Factors


Reducing waste, improving energy efficiency, and sourcing environmentally friendly goods
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Strong monthly growth in Revenue per Available Room for London Hotels -

rising by 37% for the month of September
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