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According to Toyota (2021), the company was founded in 1937 by Sakichi Toyoda. The name is composed by eight strokes in the Japanese script and is considered a lucky number in the Japanese culture. At the beginning, as the market was dominated by the American brands, it was extremely hard to establish, but in a brief period it became one of the most well-known companies in the world. Its market cap is $219.2 billion and operates in a variety of segments like:
· Manufacturing and selling vehicles and parts
· Aims to develop intelligent systems for transport
· Financial Services: offers leasing or purchase financing all over the world
                                                                                                                   Forbes (2021)
Toyota offers high-quality cars at a competitive price in the market and its products are made available in dealers, branches, showrooms, and its e-commerce platform.

[bookmark: _Toc92903542][bookmark: _Toc92903715][bookmark: _Toc92904090]GLOBAL BUSINESS ENVIRONMENT 

According to Johnson (2017), the business environment is in a continuous change, inter-related and can impact the organization by creating opportunities and threats. It is imperative to analyze a company’s internal and external environments to be able to anticipate future changes and take relevant actions.
It is necessary for the companies to have a proper understanding of the global business environment to be able to set plans, strategies and understand the market. Globalization aims to open relations between people from different countries and to offer variety, high-quality and decent prices. There are a few factors that can impact the growth of globalization:
· Increasing and developing technology
· Customers putting more pressure on the market
· Political and legal changes 
· A significative increase in competition at a global level
                                                                                                         Daniels (2019)
In the following evaluation, will be analyzed in detail all the factors, internal and external, that have been influenced and contributed towards Toyota’s development, a worldwide automobile company.
[bookmark: _Toc92903543][bookmark: _Toc92903716][bookmark: _Toc92904091]MICROECONOMIC AND MACROECONOMIC ENVIRONMENT 

In the microeconomic environment all the economic factors are present, that are specific to a certain business that is carrying out activities in its own market. Toyota is operating in a highly competitive market and if consumers’ needs and wants are changing, it might have an exponential impact. (Soloman, 2019)
The macroeconomic environment consists of a selection of external influences (political, economic, social, technological, legal, and environmental) that can affect business activity through transformation process and resource acquisition. (Worthington & Britton, 2006). For Toyota, to be able to discover those influences, it is necessary to carry out a PESTLE analysis.
As shown in figure 2, both terms have different use and applications in the market.
[image: ]
Figure 2: Microeconomic and macroeconomic environment (Ritesh, 2020)
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[bookmark: _Toc92903545][bookmark: _Toc92903718][bookmark: _Toc92904093]STRENGTHS 
· Brand awareness recognized internationally
· Hybrid cards: being one of the most sustainable companies from the automobile industry -> According to Copeland (2019), Toyota managed to sell Prius Hybrid 6 times more than its rival, Honda Civic Hybrid
· Variety of products and services
· Good reputation in terms of the quality of the products 
· Extended and diverse supply chain
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· High number of recalls which made the customers to lose their interest and trust
· Less developed technology compared with the leader in the market, Tesla
· Strict organization hierarchy that is not allowing flexibility 
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· The constant increase of fuel prices is leading customers towards hybrid cars
· Introducing the BZ-series by 2020- fully electric cars
· The growth of markets in the developing countries and the opportunity to expand even further
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· UK’s unstable relations with the European Union can cause delays and additional costs
· The price increase of raw materials
· Competitors bringing new innovations onto the market
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[bookmark: _Toc92903550][bookmark: _Toc92903723][bookmark: _Toc92904098]POLITICAL 
As Toyota operates internationally, the political decisions of each country can affect its activity.
Most of its operating countries have political stability, which represents an advantage for business and can help towards its development. On the other side, it needs to be taken into consideration as well the relation that UK is having with the rest of the world, as even a small misunderstanding cand impact its relations. For example, the conflictual relationship with Europe is making the last one to be in a continuous competition and to put monopoly on the market. Brexit was slowing down imports and exports as additional documents and procedures were imposed for the cars to be transported and adhered to European regulations.
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Toyota competes with various car manufactures around the world (BMW, Honda, Ford, etc.) and the prices set by them can impact Toyota’s prices and profits. On top of aligning the prices with the competitors, inflation needs to be taken into consideration as well to be sure that it is covered by the set prices. In 2019, the inflation in UK has reached the point of 2.1%, as shown in figure 2 and is on an ascending route. (BBC, 2019)
[image: ]
Figure 2: Inflation in UK (BBC, 2019)
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The social and cultural forces have been extremely dynamic in the last years and contemporary trends have been imposed. The change in consumers’ preferences has been pushing Toyota to follow the market trends and develop more economic and convenient cars, like Hybrid. Hybrid cars are more cost and energy efficient and are helping the buyers to save money over a longer period.
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As digitalization is increasingly requested in the UK, Toyota has invested in developing its e-commerce platform:
· Providing live chat with their team members
·  3D virtual reality, helping buyers to see the cars from a wider point of view 
· Ordering spare parts is only one click away
· Booking test drives via the online formular
Even if technology is making customers’ experience easier and convenient, from the company’s point of view, there is a lot of risk involved as cybercrime is extremely present in the country. To combat it, they are constantly providing training and finding ways to protect the servers and customers’ data.
[bookmark: _Toc92903554][bookmark: _Toc92903727][bookmark: _Toc92904102]LEGAL 
Companies’ operations are related to national and international laws. To avoid potential problems, Toyota needs to respect the rules in all the operating countries and to adhere to their standards. Environmental laws are considered an advantage for the company as its aim is to protect the environment and to emphasize it by respecting the requirements.
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To remain a representative symbol on the market, Toyota needs to take environmentally friendly decisions. They are committed to reduce the impact that their business is having on the world. According to Toyota (2021), they were the first company that:
·  Had no waste sent to the landfill
· Developed a vehicle recycling business
· Mass-produced hybrid cars
They care as well about how their business will impact on the future, and have set certain objectives:
· Zero CO2 emissions by 2050
· Minimizing and using water in a more efficient manner
· Organizing reforestation activities to protect the eco-system
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· Toyota’s revenue is directly impacted by buyers' behaviours
· The cost of switching is minimal and can leave the brand at any time for an alternative offered by the competitor
· In terms of hybrid cars, the bargaining of buyers is low as there are few alternatives on the market
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· There are numerous suppliers in the automobile industry and the threat of being replaced is existent
· Toyota has some principles by which is choosing its suppliers: mutual trust, working with the best partners and establishing fair competition
· Operates a ‘milk-run’ service by which is picking parts from different suppliers                                                                                                                                                                   

                                                                                      Toyota (2021)
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· Because of Toyota’s brand image obtained over the years and the financial resources available, the threat of new entrants is low as they will not have the same financial capability and resources
· It is influenced by the extremely inflated costs of establishing and maintaining a business as influent as Toyota in the automobile industry 
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· To avoid customers’ switching they need to increase the switching cost
· Needs to focus on the needs of the market and develop its products starting from there
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· Toyota is in constant competition with well-known brands who are continually developing their approach and products
· Its advantage is that it has differentiated products and technology 
· As the competition is high, the prices and profitability will decrease to be able to maintain its customers
· They need to develop a sustainable differentiation
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Value chain represents a systematic analysis that aims to identify, inspect, and develop the competitive advantage. It consists of primary and secondary activities which are adding value to the business, as shown in figure 3.

[image: ]
                                      Figure 3: Value Chain (Tarver, 2021) 

Toyota is constantly using value chain analysis to identify its under-utilized resources and how to use them in a better way in the future. It became successful over the years because of the way that is improving technology, using quality materials and safety production within the organization
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· Represent the goods delivered by the suppliers
· Toyota does not have/create any raw materials and needs to elaborate contracts with third party companies
· Toyota is using a Just in Time Production System – each individual component needs to fit perfectly from the first time as there is no other alternative (aims to optimize and decrease the costs adjacent to production)
· The raw materials are procured from all over the world
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· Represent the assembling and manufacturing processes 
· Toyota has a well-established operation process
· Just In Time and Toyota Production Systems are helping to control the production process taking into consideration customers’ requirements
· Jidoka system is stopping all the operations in case any problems are encountered
· Heijunka system aims to equally distribute the work
· Total Productive Maintenance –checking the equipment and tools
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· Once the production process is done, the final products are sent to the retailers and wholesalers
· Toyota oversees the distribution of vehicles to the branches around the world
· Each Toyota dealer is directly reporting to Toyota
· Toyota Motor Sales is distributing the finished vehicles
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· Toyota has a marketing team that is analyzing the market and placing the right products to the right customers
· From the marketing communication point of view, they are using advertising and sales promotion
· They are constantly analyzing the target customers, their needs and wants
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· Through service they manage to add value to their final product and gather feedback from the buyers
· It is divided into several areas: after sales, maintenance, car service, complain handling, customer service
· Offering constant training to have qualified and up-to-date employees
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According to Toyota (2021), they emphasized in their Global Vision that sustainability is how they are doing business. Their scope is to protect the environment and ecosystem and the products to not cause any harm. As the automobile industry is developing day by day, Toyota needs to respect national and international regulations in terms of pollution control and to deploy 0% waste into the landfills. They have gained a competitive advantage in the industry as since it was founded, they have been seeking a more prosperous society. They have initiated numerous projects for the future, but the most important one remains to obtain 0% CO2 emissions by introducing on the market in 2022, the fully electric vehicles.
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Toyota is a worldwide automobile company that has demonstrated over the years that it is reliable and stayed ahead of its competition. They have been known grace of their capability to innovate and using wisely the technology resources. The recalls had a negative impact on the company and lost important clients and potential buyers, but over time they proved that it was a mistake and managed to recover. Their experience on the market is widely observed and it is attracting a lot of opportunities, but as well threats and competition. The company has well implemented system that is analyzing all the potential factors that can harm it and is taking actions.
[image: ]                                                                   Source: Toyota (2021)
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Message from the Top

I believe that our mission is to provide goods and services that make people
throughout the world happy, or, in other words, to “mass produce” happiness.

To achieve this, | believe it is necessary to cultivate Toyota people around the world
who have a “you perspective,” and who can pray for and take action

for the happiness of those other than themselves.

I view this as also being a part of earnestly engaging in the sustainable
development goals, or SDGs, for which international society is aiming for,

with the stance of “no one will be left behind.”
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