 
	 Workplace Culture and its impact on Organisational Efficiency 



Comparison of Culture with another organisation culture
What virgin media is all about?  We want to empower our people to feel valued, unstoppable, limitless and inspired. Helping build meaningful connections that give you a sense of belonging that will change your life for the better. That’s why we created our Purpose and Values to not only guide us but to also represent who we are and what we want to achieve. (media, 2019)
Virgin media is all about creating connection with their customers. Their aim is to connect people and communities around the UK and offer reliable and most affordable product and services to their existing customers and to draw in new customers. Their culture is fun and unique and they want their customers to feel the same way. They work as a team and make their workplace culture a means of entertainment. 
Sky is a valued part of everyday life in over 10 million homes. We entertain, excite and inspire customers with a great choice of high-quality television in high definition. We make technology simple and put viewers in control. We connect people to each other and to the world with our broadband and phone services. (Darroch, 2019)

Sky believe they are the number one provider in the UK as they also believe their main priority is their customers. Sky try hard to earn the customers trust by providing customers with better value and with high quality service and product with affordable price. 
Their workplace culture is being the leading brand in the UK and they keep their reputation high at all time. This culture of sky is to earn their trust and build a long-term relationships with customers. This can be done by the quality of the service they provide and treating their customers with respect and dealing with any issues professionally, honestly and being helpful. This type of work culture is a positive impact and will   ensure their customers are satisfied with their product and service. 
 Culture of B.T. Our purpose is to use the power of communications to make a better world.
We bring together the best networks, the best technology and the best people. Making connections, driving innovation and creating new possibilities. Working hard to create a great experience for both our people and our customers. (BT, 2019)

The workplace culture of BT is to create new possibilities for their people and customers. By doing all this their business will grow, communities will flourish and people will get more out of life. BT values relationship and people network and they combine both together giving the organisation and the people balanced work life. (ERC, 2019)


All three of the organisation workplace culture are similar.  All three brand have their own unique workplace culture making them the biggest brand in the market.  Sky is leading the market culture with their high quality and affordable price. Their culture has a bigger impact on the customers than virgin and BT. 


Conclusion
In this era of technology and globalisation, many companies are making an effort to succeed in cultural diversity in the workplace. (Amazing Benefits of Cultural Diversity in the Workplace, 2019)
As mentioned in the group presentation culture plays an important role in the workplace. It has all the tools for example traditions, values, behaviour, interaction, and ways of thinking, which creates an effective working environment for employees. 
Virgin media has a good workplace culture as it has gained popularity over a short period of time. Making it one of the top brands in the market. There are few aspects which virgin media needs to improve in their workplace culture which will me mentioned in the recommendation. Overall virgin has good workplace culture and can improve in time.
As mentioned in the presentation regarding the cultural web of virgin media, that it’s a diverse culture as virgin media is against discrimination allowing people from any race to work for them. Is allows virgin media to recruit employees from different background allowing the reputation to be wildly spread. This is also a good for employees and they will meet people from all background and work environment will be diverse.
Virgin media treats everyone as a family and they all have respect and honour which is very important and helps employees to work together making the work place culture positive.







Recommendation 
 Virgin media should try to reduce the long hours, because employees can be irritated and their motivation level would drop. Other recommendation for virgin would be they can provide twelve hour shift to employees and giving them three days off. This would allow the employees to spend more time with family and this would benefit the company as the employee can maintain a healthy relationship with virgin media. This would give virgin media a better workplace culture. (Proctor, 2017)
Other recommendation would be to give extra breaks in-between there working hours as long shift without breaks can cause stress, giving employees more breaks will help the employees work productivity and enhance the work culture. Set future goals to be better than their competitors such as B.T, sky etc. They can enhance their culture by focusing on the employees like sky and BT. By giving them new office facilities and new tech to improve work performance. (Rodgers, 2018)
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