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Communication is one of the core aspects of contemporary business organisations because on various aspects, it influences the coordination, decision-making and organisational performance. Effective communication in the complex retail organisations such as Tesco aid in aligning the head office operations, store operations and customer engagement but still the challenges of scale and diversity. The aim of the report is to critically examine the importance of communication in business, analyse the principle ways and common obstacles, and suggest practical improvements within the context of working with Tesco. Strategic intersnal communication Kimani (2024) says that, an effective intersnal communication improves the engagement and performance of the employees; the flow of information should be structured and transparent. Thus, the report does not only present the theoretical viewpoints, but analyses their practical applicability in solving communication problems from the point of view of Tesco. The organisation being analysed is Tesco plc, one of the major companies in the United Kingdom that deal with retail stores, convenience stores as well as online shopping. Tesco was founded in 1919 and has amassed a strong presence in the market by anchoring its firms on affordability, customer satisfaction, innovation and sustainability as such it is a fit candidate in the examination of the significance of planning in the attainment of strategic and operational objectives (Tesco PLC, 2025).
[bookmark: _Toc225352737]Communication and Methods
In a business environment, the concept of communication is defined as the systematic sharing of information, ideas and meaning between individuals and organisational levels in the pursuit of coordinated goals but its efficiency can only be ensured through clarity, feedback and common understanding as opposed to mere transmission. Communication within large retail organisations such as Tesco interfaces with head office strategy and store-level implementation, which highlights the importance of the communication in terms of both its operational and strategic importance. According to Jerab (2024), effective business communication requires not only proper communication of the message, but also an alignment between the message and organisational goals, which implies that inefficient structuring might affect the performance results. Furthermore, based on Audrin and Etemad-Sajadi (2026), internal communication boosts engagement and trust among employees which has a direct impact on the quality of service in customer-facing situations such as Tesco stores. The Shannon and Weaver model of communication provides a practical theoretical approach which is used to describe communication in terms of sender, message, channel, receiver and noise but there is no room for the complexity of feedback in contemporary organisations. An example of this model in practice is seen in the case of Tesco where the instructions from head office are passed down to store managers through digital channels, such as internal portals, but there is potential for noise through misinterpretation or technological interference. Moreover, since organisational communication effectiveness is enhanced when organisations adopt feedback forms, as per Santos et al. (2023), Tesco should not leave to one way messaging to ensure clarity and consistency in all operations.
There are many communication means used in business, and each of them has its pros and cons, which should be carefully analysed in regards to organisational demands and the heterogeneity of the workforce. Official communication systems such as email, reports, official meetings are organised and responsible and in Tesco they are used to disseminate policies, performance updates as well as need to be complied with amongst different stores. As stated by Tkalac Verčič (2021), formal communication enhances transparency and control; excessive formal communication may result in reduced flexibility and the ability to make decisions. On the other hand, informal communications, such as peer-to-peer talks and social interplay in Tesco outlets, can solve issues quicker and build relations, although it may lead to incongruence unless it is arranged with formal regulations. Online communication devices, including mobile apps and intranet systems, have gained relevance since, as Jaizul and Lianingsih (2025) observe, online devices improve the connectivity and sharing of knowledge across geographically spread teams. Tesco also relies on them to plan shifts, report updates, and monitor performance in real time, which is also reflective of the more frequent utilisation of technology-enabling communication (Ayodele, 2023). However, it also has drawbacks, and digitisation and lack of one-on-one communication may reduce the effectiveness of messages and their understanding by the employees. Therefore, in as far as different communication technologies facilitate organisational performance, the integration, clarity, and flexibility affect the effectiveness of these tools in the context of the functioning of Tesco.
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Figure 1: Modes of Communication (Plutus, 2025)
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In business environments miscommunication is a significant problem as lack of understanding of the clarity of messages, interpretation of messages and feedback disruptions organisational effectiveness and decision making. Big organisations such as Tesco are known to have multi-layered hierarchies and geographically dispersed businesses, further exacerbating the situation. According to Keyton (2017), miscommunication occurs when messages are not precise or when employees process information based on their personal assumptions, which leads to inconsistency in task performance. Moreover, communication issues become more pronounced with multinational organisations, where standardisation of information between units becomes challenging (Pop and Sim, 2022). The Transactions model of communication provides a higher level of theoretical view, since it focuses on mutual exchange of messages, feedback, and context, but is constrained by the challenge of dealing with ongoing feedback in complicated organisations. The result of digital communication between the store and head office employees in Tesco is the possibility of confusion in instances where the operational instructions are not detailed contextually; this impacts the quality of the stocks and the quality of service provided to the customer. Furthermore, according to Rogito and Makabe (2023), effective feedback mechanisms are absent, misunderstandings cannot be corrected in time, and, therefore, communication errors are allowed to continue. Consequently, the miscommunication in Tesco does not lie in the transmission of messages but in the more profound structural and behavioural issues that play into organisational performance.
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Figure 2: Miscommunication in the Workplace (Danfe, 2025)
Cultural and interpersonal barriers also complicate the process of communication, especially in organisations typified by workforce diversity and differences in communication styles. Employees in the Tesco case belong to various cultural and linguistic backgrounds and are exposed to fast-paced retailing environments, leading to the possibility of misunderstanding and a lack of collaboration. Cultural diversity, as Onyeneke and Abe (2024) posit, increases organisational creativity; it also creates communication problems because of the variations in values and behavioural expectations. Moreover, according to Marinelli, Balzano and Bortoluzzi (2025), the language differences and different contextual interpretations undermine message clarity, which is particularly weak in the context of situations in which quick decision-making is needed. These challenges can be critically analysed through the Media richness theory, which proposes that the channels of communication that are richer, like face-to-face interaction, enhance understanding in more complex situations, but its weakness is that it underestimates the role of digital communication in contemporary organisations. At Tesco, the use of digital communication platforms as the main method of conducting internal communication can decrease the richness of messages, causing misunderstandings between culturally different employees. In addition, informal communication patterns can vary among different groups, leading to disjointed teamwork and poor service delivery. According to Arman et al. (2024), the inability to take out the cultural differences in communication decreases the engagement of employees and their collaboration. Thus, cultural barriers in Tesco are not limited to language problems, but they also affect the pattern of interaction, trust, and unity in the organisation.
[bookmark: _Toc225352739]Recommendations
In order to attain a successful change in communication in Tesco, concrete practical measures will be required which will directly address miscommunication and cultural barriers identified earlier. Firstly, Tesco should strengthen a two-way communication concept through formal feedback tools (such as regular team briefings and online feedback) since, as Urbancova, Vrabcova and Pacakaova (2024) clarify), employee voice enhances effective communication and decreases the occurrence of misunderstandings by making the interpretation of the messages align with the intent. Also, Tesco should consider investing in specialised communication training programmes, particularly focusing on the application of clarity, active listening, and cross-cultural awareness, since the paper by Ilavarasi (2024) shows that cultural competence fosters teamwork and reduces conflict in multicultural workplaces. The other valuable piece of advice is that communication should be made lean in the sense of fewer messages being received, and that the quality of communication should be the same across the platforms since the researcher concluded that excessive messages received in communication water down the message quality and lead to confusion (Carreno, 2024). Moreover, Tesco should encourage inclusive leadership approaches where managers are interested in consulting employees, which will eliminate high power distance barriers and improve top-down messages. Communication practices that are inclusive, according to Eslamdoust, Lee and Borhani (2024), can improve engagement and team cohesion in multinational settings. Therefore, these strategies can not only mend any existing communication gaps but also help the organisation in the long run to be effective in Tesco.
[bookmark: _Toc225352740]Conclusion
In conclusion, communication is an important aspect of the business environment since it directly influences how well they are coordinated, how well employees perform and how the organisations perform. As it can be seen through the analysis of the Tesco, organisational efficiency is achieved by various types of communication, but this effectiveness depends on how clear, feedbacked, and aligned the organisational levels are. Secondly, miscommunication and cultural barrier are characterised as critical issue of the discussion and disrupt the information flow and collaboration unless organised in a systematic way. Furthermore, the application of the relevant theories also provides an idea of how such issues develop within complicated organisational setups. Therefore, the proposed solutions which include the use of improved feedback mechanisms, training on communication, and inclusive practices are viable remedies to the communication effectiveness. In conclusion, it can be affirmed that in business and competitive settings, good and well developed communication is important to facilitating organisational performance and long term success.
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