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Based on the assumptions about the employees NDA follows the Douglas McGregor XY motivational theory.
Theory X: people dislike work, need discipline and do not want responsibility (Taylorist approach)

Theory Y: people want to work, self-disciplined and seek responsibility.
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The workforce would be extremel ed in working for ’rhe company because of NDA’s long-
term investments such as training cmd welfqre provisions (pay, rewards, health insurance,
employment contracts, job security etc.).
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