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PROJECT MANAGEMENT PLAN 



INTRODUCTION
Project outline 
The existing Grade-An office space in Wellington Place in the centre of Leeds has developed into an urban quarter and unique business location. The project aims to offer multipurpose retail and commercial space in the heart of Leeds City Centre (Wates, 2021). The proposal comprises of developing six units by collaborating with SES Engineering services amidst the advent of covid-19which have radically shifted the operation approach the project will pave the way to progress development by utilising multiple construction techniques.
[bookmark: _Toc87462619]Project planning phases 
The project is segregated into different process groups, which include the activities required in navigating the entire project towards completion.
[bookmark: _Toc87462620]Initiation
[bookmark: _Toc87462621]Scope of the project 
The project is focused on the Railway Lifting Tower with pedestrian-friendly boulevards and avenues. The Wellington Place project will feature a vibrant mixed utility community with 12000 people living and working (RBC, 2021). The project wills include1.5 million square feet of space including offices, retail, leisure, and residential spaces. The project will widen the scope of feasibly operating and help to grow by leveraging the transition after the global pandemic.
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Figure 1: Wellington Place Project 
(Source: Wates, 2021)


[bookmark: _Toc87462622]Description
The global pandemic has affected the construction sector drastically. The organisation in the construction sector is continuing to transform the operation approach by bringing changes in the workplace helping in planning projects and supporting decision- making. Changes related to site constraints, material supply and collaborating with contractors remain challenges for which safeguarding actions are adopted by focusing on digital technology integration and relying more on front-end services (Banaszak, Charron, Guevara and Stokvis, 2021). The Wellington Place project will develop as one of the most comprehensive residential spaces facilitated by modern technology to cooperate with the external vulnerabilities faced due to covid-19. The space will be equipped with infrastructure supporting the virtual operation and a hybrid model of work to conduct business without facing disruption.

The following things to write is:
Planning
Stakeholder analysis
Stakeholder analysis of the project
Stakeholder interest and impact table
Project budget
Cost Breakdown and Budget
Execution
Communication strategies and planning
Project schedule- Gantt chart
Controlling
Risk identification and action plan, Closing
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