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LEVEL 4 Cert. IHM – STUDENT FIELD TRIP LEARNING LOG
M4X01919
HOTEL PLACEMENT – HOTEL FACILITIES MANAGEMENT
This Student’ s Field Trip Learning Log is devised to help you maximise your understanding, knowledge and skills required to competently function in the area of facilities management in the hotel industry. Based on your trip, you are required to write on the followings: an overview of the Field Trip (this may include place visited, purpose of visit, what the Business does particularly as it relates to facilities management in the hotel industry etc.), evidence of learning and skills development outcomes from the trip, including summative reflection of the trip.
This assessment is to encourage students to think critically about their future active involvement and the skills they need to develop in carrying out various tasks in facilities management in the hospitality industry. You are advised to participate actively in listening, learning/talk sessions during the Field Trip.  
Please ensure you complete your learning log as soon as you return from each trip. Completion and submission of Learning Log is an integral part of your assessment. You will be awarded marks as part of 20 credits weightings of this Module. Also, participating in the trip contribute to your compulsory weekly class attendance.
Please note, you are always required to have your student ID card on you while on Field Trip.
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	Considering the hotel facilities management practices/activities you have observed, explain how the hotel particular company’s operations are using their resources to meet the hospitality goals of the organisation (e.g. you may include brief overview of the Business visited including use of company’s resources to deliver excellent guest experience): 

The hotel I have visited today was Forest of Arden Marriott Hotel and Country Club, one of the biggest Marriott hotels outside London. This hotel has 2 large golf courses used for international championships, has 18 large conference and banqueting rooms, a golf shop, spa, gym and 2 restaurants. The day I was there the rate of occupancy was 99% and our host Charlie inform us that they have a normal of 95% occupancy during the year, despite the golf tournaments and wedding season in the summer time, they manage to use all the facilities to attract guests even in winter.
This is not a Christmas preferred location, and there is not some touristic attraction close, at 5-6 mile from the estate are the Birmingham Airport and NEC. 
Our host Charlie walk us through the hotel and present us some departments and operations like housekeeping, maintenance, finance, front office, golf amenities, leisure and her own department human resources, she was the manager of that department.
Marriott is well known for the training programs offered to people and students for introducing them in the hospitality industry, and they are well known for delivering exceptional guest service.



	Based on your field trip experience, what are the importance of facilities management operations in the Hospitality Industry and in particular the company you visited:


The facility management team in this case is formed by 5 engineers, 2 apprentices and one chief engineer, they are 24/7 on site and fixing any emergencies or maintaining booked fixings. Those engineers are taking care of the hotel building, for the golf courses they have 20 employees and one supervisor, they are cutting the grass and doing the landscape on the 200 acres estate.
If something is not functioning normally, they will have upset customers, that can give bad reviews on social media pages and this is reflecting on the occupancy grade, therefore losing money.




	How has this trip impacted on your knowledge of facilities management in the hospitality industry?


The advantages of having an onsite engineering team is that you can fix the problem immediately, that offering a great satisfaction to the customer, our host told us that they have a software on computers that allows them to find if something is broken or is not functioning at the normal parameters and directly send it to the engineering department, this is called Transcendent, and for internal communication they use Oracle , for front office Opera and Cronos for clocking in or out.
I have learned that if they do not meet the standards, they have an audit once a year and the hotel can be rebranded.



	Based on your observation during this trip, what constitute good practices in hotel facilities management operations:

Every employee which is interacting with customers has to have guest experience, even the engineers from the maintenance department meet guests sometimes, during a fixing or passing by trough a corridor, Marriott is training them how to behave and speak during those encounters, making the guest feel that is welcomed there. From our host Charlie point of view good practice is making a connection with the guest and making eye contact.






	How would you develop facilities management skills competencies to meet organisational requirements and standards?

When you join Marriot team, even when you came with a package of skills you have to receive the necessary training to work in a hotel. The technical skills you can upgrade them working and increasing your knowledge in this hotel qualifies you to access a higher position.
When a job is too big for the engineering department even them are calling specialized companies from outside, so there are major skills needed, you can learn all by joining a training program and start working in this department.
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