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[bookmark: _Toc132003199]Reflective report:
The following report will discuss the purposes of reflective practices of management and why it is important to use them in the workplace. This report will be reflective, of my personal experiences and the central theme of this report covers management theories - and how I demonstrated my knowledge in applying specific theories to resolve conflicts. (Conflict resolution)
[bookmark: _Toc132003200]What is the purpose of reflective practices?
The main objective of reflective practices is to strengthen weaker areas in your occupation or workplace. It allows people to see things in a different light or perspective and gain resourceful advice to improve on vast areas, such as personal development, and future development and helps you record milestones of growth if monitored properly. Being able to reflect is a great skill to have as it opens many doors and allows growth- and it can be performed in a group or individual.
“Reflective learning can be approached in a variety of ways. The first is a three-stage model comprised of retrieval practice, elaboration, and spaced learning. Retrieval practice entails constantly attempting to recall what you've learned” (Legal Futures, 2021)

Reflective practice aids in the identification of actions that will aid in learning, development, or improvement of practice, as well as greater insight and self-awareness. This ability to step back and evaluate practice allows us to remain critical and open, rather than relying solely on tried and tested methods (Beckles, 2021)
[bookmark: _Toc132003201]Introduction of the company I worked for:

Amazon is an American multinational technology company that sells a variety of items and products. From electronics to clothing and now even groceries. “When Jeff Bezos first started the company in 1995, it was just a bookstore run out of his home garage. So when Amazon opened their first physical bookstore in 2015, it was staying true to the roots of the company” (Kupelian, 2020)
Amazon is one of the largest companies in the world, with its technology it has enhanced over the years, using special conveyor machines to deliver and package parcels, to owning a lot of warehouses and jobs for individuals to work in. This varies from an employee within a warehouse or a driver. 
[bookmark: _Toc132003202]What I did:

To elaborate, I previously worked for a well-known delivery company called ‘Amazon’- which was a big career change for, nevertheless I am always on the side of enhancing my knowledge and experiences because I believe it develops me as an active citizen of society. The job was a physical role- such as manual handling, carrying heavy loads, customer service, and ensuring all parcels were handled accordingly and categorized properly. My role was to sort out parcels according to postcode, and depot number and collected damaged goods by disposing of them correctly avoiding any risk. 
When I first got into the warehouse career, I found it daunting as it can get quite strenuous, but I was offered a lot of support from HR- human resources, and my team leaders who made sure I was making good process. A normal day in the depot was to delegate tasks between my team and swap around each hour, promoting equality and fairness. For instance, my colleague would scan parcels and I would sort them out according to size, package type (boxed or enveloped), location, and postcode. On the other hand, I carried out a variety of tasks such as repacking and problem-solving situations in the correct manner. There would be incidents where some drivers would steal parcels and my team created a plan to see which driver was responsible for taking parcels and not delivering them. This dilemma breached the company’s policy and violated everything the company stood for, especially it being a well-known delivery service. Incidents like this affected our matrix at the end of the day as we started the shift by setting out goals to achieve by the end of the 8-hour shift and obstacles as such set us back.
However, as a collective me, and my colleagues created a system called ‘SOAP.’ (It wasn’t an acronym for anything but a code word between the team and me) This was to find the pattern of parcels going missing. We recorded and collected names of drivers that had a history of ‘not delivering’ parcels and we packaged empty dummy boxes with fake aliases and postcode-which contained heavy pieces of cards. They were sealed with extra secure tape. We carried out this test to record which driver would deliver the parcels or just be lazy and we recorded the ones that sent the parcels back to the depot. Carrying out this investigation helped me to use my problem skills effectively and improved my time management skills, as each cart of parcels had specific time slots to be sent out on. 
Subsequently, the workload was intense- especially around peak times such as Christmas and New Year’s. Most of the time I felt as if the managers and team leaders wanted to achieve the goals and reap the benefits without doing that much physical labour and disregarding the needs of employees. For example, when it was a really busy day and the matrix target was high, my team and I were expected to work continuously doing the same thing. There were times in between when we would swap our daily duties because we felt quite alienated in that environment doing the same thing for 8 hours nonstop. The workload was evened out when most of the staff was in, other than that whenever there were staff absentees we were expected to work twice as hard.
[bookmark: _Toc132003203]Amazons’ theory:

On the other hand, with great research, I found out that Amazon implemented Fredrick Taylor’s Scientific management theory within their company.  “The New York Times received over 5800 comments to an overview of Amazon's management, describing the online retailer's ruthless culture” (Stefanova, 2015) 
One reader shared: "Midway through this article, after reading stories of how employees going through devastating personal losses were treated, I cancelled my Audible membership, deleted my Kindle app, and will no longer be shopping from Amazon. I cannot support a company that so purposefully creates a negative environment for its employees” (Stefanova, 2015)
Furthermore, the Taylorism theory is 100 years old, and is being highly criticized due to the basis of the fact that Jeff Bezos is ‘treating humans like drones.’
“Taylor's scientific management put unnecessary pressure on employees to complete tasks faster. Productivity and profitability were emphasized. This resulted in employee exploitation. As a result, many employees joined trade unions. This led to mistrust between management and employees” (Akrani, 2015)
Taylorism included fair wage pay in his theory, and the wages were decent. During the peak times at Christmas and New Year’s, Amazon introduced a bonus scheme for workers who worked during the holiday season. The bonus was £3000 and was given in installments of two payments. A first payment was made 4 weeks into the holiday season and the second one was followed. This would make us come to work and personally it did motivate me at the time. I sooner realized that it was misinformation because you would only receive the bonus for working 38 hours a week and you would be eligible for half of the £3000 if you worked any less than 38 hours a week, which was £1500. I felt very let down and used because all my energy was put into my work ethic. I distanced myself from friends and family due to the money-hungry game. Shortly after receiving the bonus the tax was taken out and I was left with £700. The intense work burnout I had experienced was not worth it because managers would remind us that we are easily replaceable and would threaten us with no bonus. 

“Taylor assumed that workers are motivated only by financial gains. However, workers are motivated not only by financial incentives but also by social needs and personal ego” (Akrani, 2015) 

[bookmark: _Toc131998790]In this situation, I don’t think the scientific theory was appropriate enough and I suggest that Amazon uses another theory where they are more compassionate with their workers. The most suitable theory to understand human behaviour and act accordingly would be Maslow's hierarchy theory- motivational theory. The only form of motivation Amazon used was ‘money’ and coercion. Personally, I don’t think that it is the correct way of dealing with your workers as it doesn’t create a bond with them and makes them feel monotonous in the workforce. A source says, “Motivation is arguably the most important lever available to managers and leaders for achieving high performance. By motivating your employees and meeting their needs, you will most likely see them give you their full contribution, often without you having to constantly cajole them. Good leaders and managers understand that in order to develop high-performing individuals and teams, they must be sensitive to their employees' human motivations. Maslow's hierarchy of needs is a popular model for explaining human motivation psychology. It will allow you to spend less time guessing what makes your employees tick and more time doing the things that motivate them” (Channell, 2023)
[bookmark: _Toc132003204]Conflict resolution:
“Conflict resolution is a skill that is useful to professionals in all fields. Simply put, interpersonal conflict can occur in almost any setting, from the office to the field. Understanding how to deal with interpersonal conflict, reconcile emotions, and come to an agreement are all valuable practices that improve well-being and productivity—and all of these techniques are learned through conflict resolution. Conflict resolution is more than a single technique for distinguishing between mediation and arbitration. This complex skill set has the potential to lead to a rewarding career. It is more than just getting through difficult conversations. Continue reading to learn more about conflict resolution and why it is so important” (Imm, 2022)
When conflict resolution is done in the right way, by leaders and managers; it is very effective. But both parties must be mature enough to make appropriate recommendations that will benefit many individuals. The team should feel comfortable articulating their concerns and communicate regularly. When bottling up all types of emotions, can lead to a lot of problems., by putting specific strategies into place. Moreover, solutions can vary from a new set of rules or more meetings before a shift starts to see how everyone is and just getting to know your staff (this could be like a 5-minute gather-round)
 “Knowing when to apologize is the final step in an effective conflict resolution process. It is important to note that successful conflict resolution requires both parties to fully understand what they have done and why an apology is required—rather than simply going through the motions to end the conflict” (Imm, 2022)
[bookmark: _Toc132003205]Resolution:
The way I overcame this matter was by communicating with my HR manager who spoke to me about the injustice treatment. My colleagues and I took the matter further because we knew there was miscommunication within the environment. An instant conflict resolution was made which was a formal meeting in the office to put out my concerns. I am glad about the decision I made to speak up because I was working around individuals who came from other countries and English wasn’t their native language and they didn’t know how to take this further in a professional way. I have relief from this experience and one of them would be: being able to voice my concerns but I wish I did speak up a bit earlier and asked more questions on the initial start date.
[bookmark: _Toc132003206]The four R’s in reflection:
· reporting – reporting an incident or making observations on what happened.
· relating- can you relate to the nature of the situation? And see who has the best skills to deal with this appropriately.
· reasoning-understand the situation and see it from other perspectives. 
· reconstructing-how would you deal with the situation if you came across it again in the future? What steps you’d take to find a solution and avoid it from occurring again?

[image: Elaborated Description of the 5R Framework of Reflection] (Miller, 2023)
[bookmark: _Toc132003207]Conclusion:
In conclusion, I believe it is crucial for managers and employers to be honest with their employees, because the moment dishonesty is involved, the trust goes, and the individual could be impacted majorly. This can vary from physical pain because of increased work rate, and poor mental health because people aren’t being treated fairly. 
“Empathy, communication, adaptability, emotional intelligence, and compassion are all important skills. These are all necessary skills for thriving in the workplace and becoming a great leader” (Bailey & Rehman, 2022)
“Reflection is executive functioning. True courageous reflection galvanizes your willpower. It promotes continuous self-awareness, empowers you, ensures you are valued, and gives you the self-awareness you need to quicken achieving your potential” (Bailey & Rehman, 2022)
You can learn a lot from yourself each time you experience something negative or positive.
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