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Introduction
In this report I will try to analyse myself as Ron Hubbard pointed “Self-Analysis will conduct you on the most interesting adventure of your life. The adventure is YOU”.   In this analyse I will use SWOT and PDP so that I present what I have gained as skills in my employment history and academic area, and what I should develop in future. I would like to evolve myself and gain more skills, and experience. To be a manger you should gain and develop some main skills and according to Bernard M. Bass “Leadership can be learned, and it can- and should – be the subject of management training and development.” It’s not only to be a leader you should communicate as Ustinov Peter (British actor and dramatist) said: “Communication is the art of understanding.” 
Skills
As Chaita Mercy said: “Employability skills play a significant part to effective performance in the workplace”. My current skills are based on the experience I gained working back in my country. I was working as a receptionist quite a long time, when I started this job, I didn’t know how to manage certain things. This job taught me of: 
· Leading a team

· Working under stress 

· Making hard decisions 

· Communicating with people

I started to lead a team for the first time, I was not very confident, and this took effect on my work, because I wanted the staff to be happy as well as the customers. Sometimes on work you have to be the boss and the leader, because you need to be tough and to have your staff’s trust, and respect. In the hospitality area there is always stress, because after all you work with different people with different characters. When working under stress you have to act fast and resolve the problem as well making decisions. Communicating with people is very important because like this you understand their needs and preferences. It is important to understand your customers because later they promote your business with their experience that you provided them at your hotel.
It’s not only what employability taught you and what you gain, it’s also academic skills that you can present in university. Communication is very important, because when you are in university you start to learn how to exchange information with different people. Alan Barker (2006) said: “Communication is the process of creating shared understanding”. You need communication in both academic and employability areas, when you are in university you communicate with different people with different point of view. Starting even a simple conversation you still need basic communication so that you understand the person in front of you. For academic skills you can add something very important positive thinking, as Norman Vincent Peale (2019) says that you should “Have faith in your abilities!”. You need to always think positive even in the bad situations, if you don’t think positive you will start to question your own decisions.
SWOT
SWOT Analysis is a useful technique for understanding your Strengths and Weaknesses, and for identifying both the Opportunities open to you and the Threats you face. In researching this paper as a part of analyzing my employability, I did a SWOT analysis to better understand my strengths and opportunities as well as my weaknesses and threats to my success.
Strengths
· I am a good leader always trying to understand the people around me
· I have good communication skills 
· My English is on good level (written and verbal)
· I am a fast learner and I adapt to new places

· Hard-working person and very determine at what I start

· I am good at organising events and people

· Positive thinking

Weaknesses 

· Improving my verbal English so that I gain more confidence

· Learning foreign languages

· Improving my leading skills 

· Be more patient and ask for help 

Opportunities

· BA degree
· Better career opportunities
· Getting a proper education 
· Working in a team 

· Taking bigger responsibility 

Threats
· Family and study balance

· Unknown changes to funding my education 
· Competition 

Personal Development Plan (PDP)
The PDP is method the people use so that they can show what they have as skills and what they want to develop in future. This method is used to monitor, build and evolve in their personal development. As Stella Cottrell (2010) points the main concepts: “…improving, learning and performance, and forward planning to achieve goals, whether academic, personal or professional.” 
On this assignment I also create my own PDP, so that I show how want to learn and evolve myself in academic and professional plan.
	
	Short-Term Time Frame 
	Mid-Term Time Frame
	Long-Term Time Frame

	Section 1 – My goals
	· Improving my English on a higher level
· Understanding and learning the methods of running your own business

· Determination in my actions in future
	· BA Degree
· Exchange information with different people by working as a team 

· Making researches on how the Hospitality industry is growing
	· Travel to gain more experience 
· Learning foreign languages for better communication

· Become a manager/owner of my own brand

	Section 2 – Skills and Knowledge to be Learned 
	· Improve my leadership skills
· Gain more skills and knowledge in hospitality industry
· Exercising my language both verbal and non-verbal
	· Have the experience and knowledge to start my own business

· Better career opportunities
	· Widen my understanding of leadership
· Gain experience in the hotel industry

	Section 3 – Next steps
	· More reading and talking in class or even take English courses
· Managing my time so that I am attending my classes
· Analysis on the tasks given
	· Reading books and articles on starting a business 
· Checking on job opportunities that fit my qualities 
	· Observing and learning from experienced managers
· Understanding areas of the hotel industry

	Section 4 – Resources
	· Time
· Money and patience 

· Checking information for certain area in my situation Hotel Industry
	· Knowledge 
· Putting my qualities and searching on employability now days
	· Senior colleges 
· Proper training in a hotel so that I understand the structure of the hotel 


	Section 5 – Time schedule
	· I wish I could do all this tasks and knowledge in a year time period
	· Will try to evolve myself in next two years so that I can gain more experience and studies form university
	· With everything I want to achieve maybe I will need longer period of time for example three to four years

	Section 6 - Completion
	30/07/2020
	30/09/2021
	15/09/2024


Conclusion
After completing this assignment, I found out I have a lot of good qualities and that I am still evolving, because everyone is learning something new everyday for the rest of their life’s. I used SWOT to point my strengths, but also my weaknesses and now I have a better understanding of my personality, because it is very hard to analyse your own character. You can analyse other people, but when it comes to your own self it is hard, because you start to think what you own and what can you offer in academic, and employment. 
I used PDP to create my plans for the future, it is good to know that you have one, because you will know where you are going to evolve and what you are going to gain. After all everybody is making plans, sometimes they change but they still point in that certain area you want to go and evolve, grow big. You must dream big not only in one specific area, because if you have knowledge in multiple areas you are unique. After using PDP I think that I can represent myself for a better employment, because I show qualities and abilities for being passionate at what I start to do, and I am always open to learn something new and improve my knowledge on higher level.
I came to London so that I can evolve and do something big with my life so far, I am achieving most of the things, it is hard because I am in a different country. Ever since I came here I had my ups and downs, and I wanted to give up, but later I think on it and I say to myself that this is life, it will never be easy you have to fight for your own purposes and dreams. You must be self-determined and passionate for what you want to achieve. I am a person that always overcome challenges that make me stronger, because you will always evolve yourself not only personal, but professional as well. In professional plan you don’t have the right to make mistakes, because you make decisions that affect you as a leader, but you team as well. I started my education, because I want to gain more skills and knowledge, experience to help me grow on a higher level in my professional realization. This education will teach me how to be not only a manager, but a leader who is inspiring and stimulating it’s employees, because team work is very important in the Hospitality Industry.
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