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This business report will discuss the business environment and Human Resource (HR) function in detail with chosen organization Tesla, Inc. TESLA is one of the best clean energy companies. The report will cover the complete background of the organization and its HR department’s evolution and functions in the organization. The report will also cover the organizational objectives that the HR function is responsible for delivering including societal, organizational, functional, and personal as well. Some internal and external factors that affect the HR department’s decision-making will also be discussed later in the report. 
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Tesla is a United States-based clean energy company that also manufactures electric vehicles, solar panels, and solar roof tiles. It is one of the successful electric vehicles and clean energy companies in the world. It is also known for its innovative automated vehicles. This is one of the many reasons behind selecting TESLA as a “Most Innovative Organization” by Forbes. Tesla is headquartered in Austin, Texas, United States. The company was founded in 2003 in California by Elon Musk, Martine Eberhard, and 3 other people. The company is named after Nikola Tesla who was a very famous Serbian inventor. The company has a huge employee base of 70 thousand employees. company’s annual revenue for the fiscal year 2020 is more than USD 3000. The company also has a strong stand on the stock market with a share price of greater than USD 900. Solar City, Maxwell Technologies, and Deep Scaler are some of the subsidiaries of the organization. The company is also working on a great mission of accelerating world transportation by manufacturing electric cars as soon as possible. Currently, Tesla is operating in more than 35 countries with more than 400 stores and galleries. Instead of giving franchises of the company to the people, Tesla directly sells its products to its customers through its websites and its stores, companies stores, chargers, and service stations are mostly located in the shopping malls and retail shopping districts.
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The human resource department is one of the main departments of Tesla, plc. That is why the founder of the company, “Elon Musk” closely works with the HR department to select the perfect candidates for the organization. The organization has developed its best strategies to attract and hire talented and skilled people for organization. For example, the company and the founders believed in a diverse and inclusive work environment. According to Elon Musk, diversifications make an organization strong and powerful due to the diversity in the knowledge of the employees. and that is why for 5 years in a row Tesla has received 100 out of 100 marks on the Corporate Equality Index (CEI) and got listed in the “Best Places to Work For LGBTQ Equality” by the Human Rights Campaign. 
In 2018 Tesla received more than 450000 applications for only 2500 job openings. Due to the high completion, the company’s hiring process is very tough and challenging. the HR department and hiring team first take the interview round of the candidates, where candidates face complicated questions and excessive pressure. After passing this challenging and tough stage, candidates get into the final stage and their candidates need to impress the founder and CEO of the company “Elon Musk”. Through a phone call, in person, or essay format candidates need to tell why a company should hire them and why they want to work in Tesla. HR department conducts the training sessions for newly joined people, it helps the organization to achieve long term goals.
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From above it is clear that HR management is one of the main factors in Tesla’s success and it is very difficult to get a job in the company as well due to the high completion in the labor market and tough selection process. The process of workforce planning is also good at Tesla. Tesla distributes tasks according to the capacity of the employees. Tesla also tracks the daily performance of the employees, it helps the organization to distribute the task and to make decisions about the particular employees. Elon Musk uses the transformational leadership style to increase the productivity and overall performance of the employees. Tesla pays handsome salaries on time to its employees. for example, a mechanical engineer can get almost around $85,000 as a base salary, this is without other organizational benefits. Tesla also rewards its hardworking employees with rewards, gifts, and incentives. It increases the performance and loyalty of the employees. Tesla believes that its employees should also be the owner of the company, that is why the company rewards its employees with also Tesla shares. Apart from the financial prizes, the organization gives other rewards as well. For example, life insurance plans, business offers, or business trips. 
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Apart from electing new people for the organization, Human Resource management has numerous responsibilities. The responsibilities include organizational, personal as well as societal. Some of them are as follows – 
Maintaining Work Culture or Environment
Retention
Employee Motivation
Workforce Empowerment
Training And Development of Newly Joined People In The Organization
Team Integration
Achieve Organizational Goals
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Both internal and external factors heavily impact the HR management’s activities. Internal factors are those that lie inside the organization. For example, work environment and company policies. While the factors which lie outside the organizations are called external factors. Politics, economics, and completion in the market are some examples of external factors. An organization’s strategy or mission is also to affect HR management. The HR department needs to hire people according to the mission and the strategy of the organization. Because the various organization has various missions and to complete that mission companies need people with the required skills, talents, and experience.
COVID-19 pandemic is one of the major external factors that incredibly affect HR management all over the world. Due to the pandemic, many companies have changed their ways of working. For example, most companies prefer online work. That is why HR management needs to hire people who have complete knowledge of how to operate technical things. The HR department is also responsible for the training of the newly joined people, but due to the COVID-19 pandemic, HR changed the way they train the new employees.
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The assignment was amazing, it teaches me everything about the organization and its human resource department.  I love the research on the topic. I used various sources to collect the correct information about the chosen organization and the organizational functions. For example, I used the internet, newspaper articles, and books for reference. Internet was the main source of the information. The chosen organization has made its information available on the internet. I got good information from these sources but I could have met the people who had worked in the chosen organization or had some experience in HR management. Because real-life experience may increase the quality of my work. I have learned so many lessons from the assignment. It taught me the responsibilities of the HR department in the organization. For example, if I get a chance to work as an HR in any company then I would apply every strategy I have learned while working on this project. If I get an opportunity to do this project again then I will try other sources of information to increase the quality of the work. HRM is a very important part of the organization and without it the organization cannot achieve its goals. That is why an organization should take care of its HR department.
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From the above report, it is clear that the HR department is a very essential factor for every organization. Maintaining the work environment is also a big responsibility of the HR department. HR has various needs to hire skilled and talented people for the organization. If the competition for the job is high, then HR needs to carefully find the right candidate for the company. the way Tesla hires skilled and talented people for the company is one of the best ways to hire people. This strategy may also work for other companies as well. 
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The human resource department is one of the main departments of Tesla, plc. That is why the founder of the company, “Elon Musk” closely works with the HR department to select the perfect candidates for the organization. The organization has developed its best strategies to attract and hire talented and skilled people for organization. For example, the company and the founders believed in a diverse and inclusive work environment. According to Elon Musk, diversifications make an organization strong and powerful due to the diversity in the knowledge of the employees. and that is why for 5 years in a row Tesla has received 100 out of 100 marks on the Corporate Equality Index (CEI) and got listed in the “Best Places to Work For LGBTQ Equality” by the Human Rights Campaign. 

In 2018 Tesla received more than 450000 applications for only 2500 job openings. Due to the high completion, the company’s hiring process is very tough and challenging. the HR department and hiring team first take the interview round of the candidates, where candidates face complicated questions and excessive pressure. After passing this challenging and tough stage, candidates get into the final stage and their candidates need to impress the founder and CEO of the company “Elon Musk”. Through a phone call, in person, or essay format candidates need to tell why a company should hire them and why they want to work in Tesla. HR department conducts the training sessions for newly joined people, it helps the organization to achieve long term goals.
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From above it is clear that HR management is one of the main factors in Tesla’s success and it is very difficult to get a job in the company as well due to the high completion in the labor market and tough selection process. The process of workforce planning is also good at Tesco. Tesco distributes tasks according to the capacity of the employees. Tesco also tracks the daily performance of the employees, it helps the organization to distribute the task and to make decisions about the particular employees. Elon Musk uses the transformational leadership style to increase the productivity and overall performance of the employees. Tesla pay,s handsome salaries on time to its employees. for example, a mechanical engineer can get almost around $85,000 as a base salary, this is without other organizational benefits. Tesla also rewards its hardworking employees with rewards, gifts, and incentives. It increases the performance and loyalty of the employees. Tesla believes that its employees should also be the owner of the company, that is why the company rewards its employees with also Tesla shares. Apart from the financial prizes, the organization gives other rewards as well. For example, life insurance plans, business offers, or business trips. 
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Both internal and external factors heavily impact the HR management’s activities. Internal factors are those that lie inside the organization. For example, work environment and company policies. While the factors which lie outside the organizations are called external factors. Politics, economics, and completion in the market are some examples of external factors. An organization’s strategy or mission is also to affect HR management. The HR department needs to hire people according to the mission and the strategy of the organization. Because the various organization has various missions and to complete that mission companies need people with the required skills, talents, and experience.

COVID-19 pandemic is one of the major external factors that incredibly affect HR management all over the world. Due to the pandemic, many companies have changed their ways of working. For example, most companies prefer online work. That is why HR management needs to hire people who have complete knowledge of how to operate technical things. The HR department is also responsible for the training of the newly joined people, but due to the COVID-19 pandemic, HR changed the way they train the new employees.
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The assignment was amazing it teaches me everything about the organization and its human resource department.  I love the research on the topic. I used various sources to collect the correct information about the chosen organization and the organizational functions. For example, I used the internet, newspaper articles, and books for reference. Internet was the main source of the information. The chosen organization has made its information available on the internet. I got good information from these sources but I could have met the people who had worked in the chosen organization or had some experience in HR management. Because real-life experience may increase the quality of my work. I have learned so many lessons from the assignment. It taught me the responsibilities of the HR department in the organization. For example, if I get a chance to work as an HR in any company then I would apply every strategy I have learned while working on this project. If I get an opportunity to do this project again then I will try other sources of information to increase the quality of the work. HRM is a very important part of the organization without it organization can not achieve its goals. That is why an organization should take care of its HR department.
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This business report will discuss the business environment and Humana Resource (HR) function in detail with chosen organization Tesla, Inc. TESLA is one of the best clean energy companies. The report will cover the complete background of the organization and its HR department’s evolution and functions in the organization. The report will also cover the organizational objectives that the HR function is responsible for delivering including societal, organizational, functional, and personal as well. Some internal and external factors that affect the HR department’s decision-making will also be discussed later in the report. 
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