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[bookmark: _Toc26810648]Introduction
Critical thinking is a very vital skill in the place of work today; critical thinking allows you to critically analyze concepts in the workplace objectively basing on all facts and varying perspectives to reach a very concrete and logical conclusion. Many people usually make decisions uncritically based on personal interests and emotions; it’s the nature of humans anyway. However, through critical thinking, you can always build up your memory strength and to be able to avoid emotions while analyzing concepts. Critical thinking is never complete without considering our values, beliefs and attitudes at the place of work (Brookfield, 2012). This report analyzes the effects and importance of believes, attitudes as well as our values at Softwire engineering company. Besides that, it will discuss the various management theories and their effect on Softwire Company
[bookmark: _Toc26810649]Overview of Softwire
Softwire engineering firm is based in London, it was founded by Phil Marsden, Dan Shavick and Pete Kenyy who runs all the company’s operations. It delivers all sorts of electronic and engineering services and consultancy service for many UK’s leading companies. It has a vast customer base from a variety of backgrounds from big well established service providers to small growing internet ventures that operates their businesses basing on software in which Softwire builds for them. The company has experienced tremendous growth over the recent years with a customer base of more than 130 employees. Its aim is to build a very good environment for software production and delivery of high levels of customer satisfaction. The company has always hired very bright and intelligent employees, provide the employees with the best remuneration, and provide the employees with the best opportunities to grow so as to enable them to give back to their various local or non-local communities.
 Softwire is a well-known brand in and out of London due to their most kind community all over their premises. It is a brand which is almost magically synonymous with their services by all their various employees in the firm who adds flavor to this magic. This makes many people want to be associated with Softwire. Many things sets Softwire company apart, these are; wonderful community, unparalleled heritage, pride and culture, great opportunity to grow as well as creative atmosphere. It only hires talents and skills which are aligned to their brand’s standing. Softwire employees enjoy many benefits from free retreats, big discounts on their products, incentives plans such as health plans and many others.
All fancy computer software products, great celebrations; loud well lit parties will never be any good if people aren’t good to each other. Softwire has always made an effort to make every place in the company a very good place full of happiness with people full of compassion towards each other. Nothing makes the employee motivated than the knowledge that the company cares for them more than it is supposed to; that is exactly what Softwire does.
[bookmark: _Toc26810650]Identification of management theories
Studying yourself as a communicator will never be complete without understanding your attitudes, values and beliefs. These terms are closely related but mean different things according to researchers and general overview. Many theories exists which explains these terminologies and the relationship that exists between them. When we continuously interact with other people, we get to learn our attitudes, values and our beliefs (Frid and Reading, 1998).
[bookmark: _Toc26810651]Attitude 
A person’s immediate perception to someone, something, object or a certain concept is referred as attitude. Attitudes are very dynamic, they easily change very often. Attitude is many times a perception of your mind but the reality might be very opposite. You may like Vanilla yoghurt and would always go for it but sometimes someone may persuade you to drink strawberry and you may find it even tastier than the one that you liked before. In short, attitudes may arise from mixed uncertain feelings (Brookfield, 1987).  
Attitudes can be classified as implicit or explicit. The attitudes that greatly affect our beliefs and behavior and we are very aware about them are termed as explicit attitude. The implicit attitudes are those which we are not conscious about them but it affects our beliefs and behaviors too (Joanne1988). 
Attitudes are made up of various components also referred to ABC, these are:
· Affective component- the feeling that a certain subject, concept, issue or person gives you
· Behavioral component- this is how a person’s attitude influences his/her behavior
· Cognitive component- a person’s thoughts and beliefs towards a given subject.
In some circumstances, individuals can change their attitudes so as to match with their behavior.  The alteration is explained by a phenomenon known as cognitive dissonance where the individual goes through distress in their psychology due to conflicting beliefs and thoughts. This tension is usually reduced by the person by altering their attitudes so as to match their actual behaviors or personal beliefs (Brookfield, 1987).  .
[bookmark: _Toc26810652]Beliefs
Beliefs are termed as the ideas that we develop basing on our past experiences and convictions. These ideas may not be based on the actual reality or logic facts. People have beliefs on issues pertaining religion, politics and the economy. The beliefs are very important aspects of us despite not being formed from thorough studies and inspection. Through these beliefs, people tend to interpret the world differently. Beliefs can sometimes be changed under thorough studies, inspection and persuasion by other parties.
Beliefs are developed from a variety of sources such as:
· The experiences and experiments of a person.
· Personal acceptance on the norms and cultures of the society.
· What we hear from other people; words from other parties
In many occasions, these beliefs stay within the individual for a long time such that they adopt it to be part of their personal system of beliefs. Every person usually has strong reasons and evidence for their own beliefs in their decided ways. As soon as the individual accepts such beliefs as realities and makes it part of their lives, it is termed as part and parcel of their personal belief system (Cottrell, 2003). 
[bookmark: _Toc26810653]Values
Values are the general ideas and concepts of the things that we consider right or wrong, good or bad or the ideas that are worth any sacrifice. Our personal values makes up our self-image, it is a reflection of who we are. Our values like beliefs may not be necessarily based on any thorough research or thinking, however, they are very resistant to any change as compared to the beliefs. A transformation of a lifetime may be the only way that may lead to a person changing their values (Anderson & De Silva, 2009).
Values are often developed from very strong long lasting important beliefs by a person. These values become the basis and standards in which the person makes any choices or decisions in life. When a person makes a belief very important and makes a commitment to grow it, the belief grows into our values. Values can be related to careers, happiness, family, success or wealth. In order to make consistent, concrete, clear and responsible decisions, a person must be able to articulate on their personal values (Cottrell, 2003). 
Defining your personal values
The first step to defining your values is to know what makes you feel good and what makes you feel bad; the things that makes you disappointed about yourself, the behavior or deeds that led to the disappointment (Lally and Wells, 2006). Here are the questions which provide a basis to defining your values;
· Which things are very important in your life?
· Which career would you comfortably do without any worries?
· Which behavior or story angers you?
· Which type of articles, stories or behavior inspires you?
· Which type of change do you wish to implement to yourself or the world?
· What makes you really proud?
· Which moments made you really happy?
[bookmark: _Toc26810654]My work experience
I worked as a sales assistant in Softwire engineering company from 2017 before focusing on my studies. My work was always to prepare the store for the daily trading activities, serving the customers and answering all questions from them, ensure smooth running of all activities through the supervision of the manager. My responsibilities were:
a) Assisting the customers to get all the products and services that they require with the aim of satisfying them so as to make them come back for more.
b) Giving customers advices on products prices.
c) Collaboration with other departments to provide high quality and additional services such as transportation and deliveries of ordered items.
d) Providing consistent updates to the manager on the stocks. 
e) Cash register operations, receiving payments and giving refunds.
f) Apart from packaging of goods for customers, I would make necessary arrangements for relevant deliveries.
g) Making sure that the store is always kept clean, tidy and that the products are well arranged and priced.
h) Making arrangements for repairing or exchanging of damaged goods.
i) Participation in stock takes of the goods on specific periods. 
Being at this position required great socialization skills due to daily interaction with the customers, other employees and the management. It involves a lot of critical thinking because any mistake will cost the whole business of its customers. 
[bookmark: _Toc26810655]Theories of management as relevant to my work
Managers play a very important role in business today from problem solving, allocation of resources, making hard decisions and many others. The success of every business has always been integrated with the managers since industrial revolution. Since the establishment of management as the standard for success of every business, management theories were developed to keep up with all management trends (Halshaw, 2019). The theories are:
· Human relations theory
· Scientific management theory
· Systems theory
· Bureaucratic theory
· Contingency theory
· Quantitative theory
At my work as a these theories applied in different ways from my daily allocated work to the challenges that I faced doing this work. However, some theories never applied at all. Here is a broad explanation of the theories of management applied in Softwire engineering company. 
Human relations theory
The human relations theory worked hand in hand with my work. This theory stipulates that good relationships between the employees in the firm and the customers have a great positive effect on productivity. It provides that the process of production should be collaborative so as to put each single effort and idea into one place so as to bring out high quality end product or service. Researchers found that the more attention that the customer is given by the firm through the sales personnel provides so much motivation to the customers and would tend to come back for more the same way an employee will put in more effort if he/she receives great attention and recognition from the management (Bell, 2010).
The results from the research on human relations theory by Hawthone regarding the relationships at the place of work shows that customers wants a sense of belonging and to be accorded some feeling of importance through attention, treatment with respect and to be valued by the firm (Bell, 2010). I belief that, treating an employee with respect will motivate them and improve their productivity; the same way, treat a customer with value and respect and you will have a very loyal customer to take you to the next level 
Scientific management theory
This theory was developed by an engineer called Taylor and entails many fascinating questions based on the processes of work. Taylor being an engineer always tried to find out many ways in which can be used to approach a problem. This theory proved to be of very great value to the management of many companies despite having some weaknesses in its suggestions such as over emphasis on individual work thus discouraging team work which is a basis for creativity in solving problems in the firm (Halshaw, 2019). 
The theory are based on four principles, these are: 
· Studying of each task so as to find an efficient way to handle it thus disrupting the traditional process of approaching tasks
· The second principle is matching the employees with jobs that go hand in hand with what they like doing and what they are best in. 
· The third is close monitoring of workers so as to keep them to stick on the best practices of working. 
· The fourth principle is that managers should provide training to the employees and help them plan for future needs
Softwire engineering company perfectly applied this theory on its management through allocation of tasks to the employees according to their abilities and motivation which is a very good idea from the theory. Besides that, when executing plans, the firm always applied the most efficient means to handle tasks as well as providing training programs for development and savings initiatives for the employees’ future needs.  
[bookmark: _Toc26810656]Bureaucratic theory
The theory was founded by Max Weber who suggested a bureaucratic theory for efficient management of an organization. Weber’s theory for business makes use of organization of the organization by the use of standard rules. This theory is usually believed to be very effective for big operations (Dochy and Gijbels, 2011). 
The theory operates on the basis of five operation, these are:
· Specialization of tasks- the theory stresses on the employees playing a specified role within the organization.
· Hierarchy-the theory of Weber requires a well laid out hierarchy in the firm
· Formal selection- the theory stresses on selection of the leaders of the firm on the basis of qualifications. It abolishes voting system since the leaders are appointed on the basis of qualifications
· Requirements and rules- to achieve a goal in business, Weber’s theory suggested the establishment of equal standards, rules and regulations to ensure that every employee knows what is expected from them. 
· Impersonal- establishment of set standards, regulations and rules impersonalizes the business structure. Any recognition is therefore based on performance not any ties
Softwire engineering firm made use of this rule through establishment of rules and regulations which always govern the behaviors in the company. The leadership hierarchy runs all the way from subordinates, to the supervisors up to the executives who make strategic decisions. Moreover, promotion is always based on performance of the employees and no any ties, thus I belief that, the bureaucratic theory is well applied in the firm. 
[bookmark: _Toc26810657]Systems theory
The systems theory was founded and applied by Katz and Kahn for the behavior of organizations. In this theory, it provides the view that organizations must successfully interact with the surrounding environment so as to succeed. Many firms depends on its environment for many things, these are: customers, raw materials supply, source of labor through its employees, investing shareholders and regulations by the government. This system is mainly focused on long term goals for achievement of goals rather than short term goals (Atwater and Pitman, 2006).
The relationship between the firm and its environment is mapped through the cycle of input, output and also feedback between the firm and the external environment. Equilibrium between the organization and the environment is maintained through the firm taking in resources from the external environment, processing them and then later releasing the output of the resources back to the external environment. To know the effectiveness of the output, the firm acquires feedback from the external environment (Dochy and Gijbels, 2011). 
Softwire engineering company for example collects resources on the software needs of the people around UK, after that, it processes the information in form of needs and comes up with the best software for the needs from the external  environment and lastly releases the soft wares for personal or business use by the people. The feedback from the external party is always the basis for growth and establishment of effectiveness of Softwire products. 
Contingency theory
Sociologist Joan Woodward founded the contingency theory when she realized that some companies have a higher performance than the others. The sociologist found out that, many companies which perform very well makes better decisions in any situation and makes great use of technology. This theory associates high performance with great managers who have the ability to make very good decisions in hard situations or circumstances (Dochy and Gijbels, 2011). 
This theory recognizes that there is no best way to manage a firm; the best approaches usually change according to situations. The management styles depend on factors such as environment and the nature of the firm. It therefore provides for application of various management styles to different organizations and situations in the firm (Clay and Robinson, 2008). 
Recommendations basing on the theories
My recommendations are:
· The management of Softwire engineering should also apply the X and Y theory so as to improve the levels of productivity of every employee in the organization.
· There are always changes in every organization or business, from the theories, there is no good plan to curb changes in Softwire, therefore, the management should design a good change management strategy with the appropriate theory
· The theories should balance the emphasis on the importance of both leadership and management skills. 
· Provision of local training programs can help the management and the employees understand how to apply these theories to the leadership of the firm.
· Apart from the stress on leadership, management, employee motivation and customer satisfaction, strong networks should also be established by the firm. 
[bookmark: _Toc26810658]Importance of attitudes, values and beliefs 
Values, attitudes and beliefs play a very big role in the firm. Here is their importance at the place of work;
[bookmark: _Toc26810659]Importance of attitude in the place of work
Attitude can either be negative or positive depending on your perception on something. Negative attitude represents a negative view over someone, object, concept or subject. A positive attitude on the other hand represents a positive perception over a subject, object or concept. A positive attitude is most treasured at the place of work since it provides a positive and less stressful environment when working (Ennis and Robert, 1962). 
Attitudes have a variety of effect on both the individual and the organization including the customers and the management of the firm. Apart from developing a good working environment, attitudes determines the morale that the employees have, their productivity and the intensity of their team work. An environment where negative attitude exists creates an atmosphere where employees do not trust each other and success might be achieved at the expense of each other. Where else, positive attitude brings about healthy competition which is the basis for motivation of the employees which inspires employees to put in more effort so as to perform more towards improving the productivity of the firm. Besides that, it encourages high levels of creativity in the firm as the employee’s feels that their contribution to the firm is always appreciated (Chartland and Ishikawa, 2017). 
[bookmark: _Toc26810660]Benefits of positive attitude in Softwire engineering firm
The benefits and the advantages that positive attitude to Softwire are:
· Development of a positive working environment
· Brings about better health
· Makes achievement of goals easy
· Reduces stress in the place of work
· Less sick days
· Makes the process of decision making easy
· Overcomes all challenges
· Brings about team work
· Improves the relationships between the employees and the customers
· It brings about motivation
· It brings about more energy
· It improves the leadership skills
· It increases the levels of productivity
· It improves others’ attitudes
· Self-esteem and confidence levels are boosted
· Interpersonal relations are improved
· The number of obstacles and also the difficulties faced by the firm is reduced by a great margin when positive attitude reigns 
Sometimes, trying to maintain a positive attitude becomes very difficult and may seem to be hitting a wall. Under this situation, it is always very important to remember that the power of positive attitude exists inside us; we got the power. You should never strain for the small stuff since you can always make a decision to be happy, stay positive, and see things on a positive perspective and work to solve any problems that come your way. It is very important to always keep your head up, always smile and keep in mind that, life can only be good if we make it good and hard if we make it hard. 
[bookmark: _Toc26810661]Importance of values to Softwire engineering
Values are the basis for our growth and development in life and careers. It is reflects of how a person or a firm wants to grow. Decision making process happens every day in the lives of individuals and the organizations, the many decisions that we make every day is a reflection of the values that we live on as well as our beliefs which are always directed towards some specific reason. 
Here is some importance of values to Softwire Engineering firm:
· Valid information- information must always exist where there is an issue or a task which individuals makes use of for making decisions. To make concrete decisions, the information must be utilized by every individual or group involved in the process of decision making. Values allows individuals to freely share information about the process involving their feelings, facts and assumptions without hiding anything in a way that every person involved understands every it of the information (Brookfield, 1987). This might be done very well by Softwire engineering firm through the use of examples.
· Compassion-values bring about a sense of compassion towards others whenever they possess other ethical values in the organization. Believing on others a basis of provision and usage of any information lead to development of trust among the employees of Softwire engineering. Therefore, the management or other employees will not judge each other since they trust each other and beliefs on the potential of each other and yourself. This brings about compassion to yourself and other people.
· Free and informed choices- for people to make very concrete and informed decisions, they must have an access to valid information. For a valuable choice to be developed by the management of Softwire engineering, the value of valid information must be upheld. Free information comes in place where individuals are free to develop and meet their set objectives. The freedom applies on both the access of the information and being free to make a decision based on the information. The decision maker should always be free from any coercion or manipulation in making any decisions. 
· Internal commitment- values n Softwire engineering brings about freedom for every individual to make free decisions. The freedom brings about a great sense of commitment to the firm by the employees. Being free to make any decision by the employees of Softwire engineering brings about internal motivation towards making any decisions since they have a sense of responsibility towards the decision
· Values brings about a sense of belonging to the employees, the employees will tend to feel that they are part of the business process of the Softwire engineering firm. They feel that they are part of something which is bigger than them. 
· Moreover, the behaviors, roles and morals of Softwire engineering firm are controlled by the values that exists in the firm. The firm provides guidance for moral values in which the employees should live by them. 
[bookmark: _Toc26810662]Importance of beliefs to Softwire engineering 
The importance of beliefs is often described through the beliefs cycle below:

[image: ]
Beliefs can be broken down into three categories, these are
· Negative beliefs- they create negative effect.
· Neutral beliefs- have little impact on the subject under consideration.
· Positive beliefs- have positive impact on the subject under consideration.
Negative beliefs in business will always result to a negative outcome in any aspect. Whenever you develop a negative belief towards a certain subject, you never expect any positive outcome from a negative belief. If you develop a negative belief towards marriage for example, divorce will definitely come your way. The same way, if a manager develops a negative belief towards an employee, the employee will end up getting fired.
Positive actions in the firm are brought about by development of positive beliefs between the employees, the management and even the clients. It is very vital for the management of Softwire engineering to develop positive beliefs towards important subjects such as training and development since the development of negative attitude towards such subjects will influence the employees not to belief on them and such important things will be rendered less valuable. 
The organizations beliefs provide a basis for decision making, organizations makes choices on decisions basing on their beliefs. If Softwire engineering firm has a negative belief towards producing certain software, they will end up making a decision to do away with the software ideology. Besides that, the mission and vision of Softwire engineering has been developed from its belief to produce the best soft wares all over the UK and has always stayed by the principle. 
Apart from affecting the day to day running of the normal operations at Softwire, the company’s beliefs has always proven to affect who the company hires for any open job opportunities. For example, the company always has a belief that job seekers with less than two years’ experience in the Software industry are not best fit to work for the firm and in accordance to the belief of the firm, job seekers with less than two years of experience hardly get an opportunity to work for Softwire Engineering. 
[bookmark: _Toc26810663]Conclusion 
Workplace critical thinking allows employees and managers to critically analyze every situation through analysis of all possible solutions to a problem so as to come up with the best final answer. Critical thinking may prove to be a long process and it always need an input from different personnel in the firm. However, the benefits that critical thinking in the workplace brings are worth the struggle (Joanne1988). This report analyzed the roles that values, attitudes and beliefs play in the organization as a basis for critical thinking and decision making in the firm. Besides that, it analyzes the various management theories all basing on Softwire Engineering Company for studies.  
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