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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Within this essay I am going to be discussing and comparing the coping strategies that I have personally applied during my initial 6 months of police training. These strategies have helped me to develop resilience and learn how to cope with and minimise my stress levels. 

The concept of stress is a complex phenomenon and has evolved throughout the years. There are three main ways that stress can be defined according to Selye, Holmes and Raye and Lazarus and Folkman. 

Selye was known to have “created the concept of stress” and first defined stress as a reaction, focusing on the physiological aspects of it (Viner 1999: 405). He identified stress as a ‘syndrome’ and developed what’s known as ‘general adaptation syndrome’ splitting stress into three different phases (Tan and Yip 2018: 170). These phases are the alarm reaction, stage of resistance and stage of exhaustion. Selye identified how every person goes through these stages as they are experiencing a stressful event in life.

This differs to Holmes and Raye’s concept of stress, which they identify as a stimulus. They redefined the stress situation conceiving “life events as stressors, which require change in the individual’s ongoing life pattern” (Sage Publications Inc: 2023: 5). They looked at how significant life events can affect stress and from this created the social readjustment rating scale which looked at significant life events and how these could pose stress on individuals. 

Lastly, Lazarus and Folkman focus their work on the psychological aspects of coping with stress based on its complexities. They argue that stress can be categorized based on an individual experience and looked at stress as a transaction, depicting the relationship between a person and their environment (Lazarus and Folkman 1984). They explain how different people and groups all experience stress in different ways as we have different “sensitivity and vulnerability to certain different types of events (Lazarus and Folkman 1984: 22). Lazarus and Folkman’s theory on stress I would say is the most relevant to our current times. Stress and the environment go hand in hand and therefore changes that we make in our everyday lives can help to reduce and even eliminate stress altogether. 

Resilience can be defined as “the process by which individuals demonstrate more positive outcomes than would be expected” (Parsons et al 2016: page 296). Everyone experiences stress within their lives, but it is how people cope with these stressful experiences that separates them from each other. Those who overcome their stress can be seen as resilient compared to those that let stress overwhelm them. There are several different sources of resilience. Some of these are personal, biological and environmental-systemic factors (Herrman et al 2011). All of these factors can enhance our levels of resilience depending on how we are brought up and how we interact with our environment.

The first coping mechanism I used throughout training was exercise. I found this to be an extremely beneficial way of reducing my stress. Exercise has been seen to have a positive effect on not only our bodies but also our mental wellbeing (Salmon 2001). Where “sensitivity to stress is reduced after exercise training” (Salmon 2001: 46). The Endorphin hypothesis can help us understand the relationship between exercise and stress (Mikkelsen et al 2017). In Mikkelsen et al’s study he found that high intensity exercise was correlated with producing high levels of endorphins which in turn improved depression levels and reduced feelings of anxiety. 

Exercise has also been seen as a way of distracting oneself from the environmental stress surrounding them. This is known as the distraction hypothesis, where exercise seemingly produced a “mental time out” (Mikkelsen et al 2017: 52). It would allow an individual to focus on the exercise and push any negative and anxious thoughts away. Going to the gym and exercising at least 3 times a week really helped me develop resilience and cope with the stress that came with initial training. Going to the gym was an escapism for me where I could stop thinking about all the little things that would add to my stress and instead be given time to have some breathing space and time away from my thoughts. 

Another coping mechanism I used throughout my initial six months in training was having adequate amounts of sleep. Sleep is an essential need for a human being to function, enhancing our “working memory capacity and memory consolidation” (Alotaibi et al 2020: 23). It has also been shown to help an individual’s cognition, increasing attention span and working memory function. A lot of the focus within training was on the two exams we had which relied heavily on memory. Both of these exams I did really well in and a lot of that I can credit to ensuring I had enough sleep.

Alotaibi et al’s study found that there’s a correlation between a lack of sleep and increased level of stress. A shortage of sleep doesn’t just affect our physical bodies it can also affect our “psychological wellbeing” (Worley 2018: 759). It can change how we interpret different events in our lives. I feel like sleep enabled me to have a more positive outlook on life and in regards to the emotional side of things I think it helped me calm down and stop stressing over the little things I had no control over. 

Both exercising and sleep were two of the main things I used to cope throughout my initial six months in training. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Within this essay I am going to be reflecting on an incident my tutor and I dealt with near the beginning of my tutorship. I will be examining different conflict management models and how these were effective in dealing with my occurrence. I will also be outlining the social context surrounding the incident and the legislation that it relates to. 

The call we received from the control room was a report that a 14-year-old boy was currently assaulting the care members of staff within a youth care home. The control room mentioned that the reporting person (RP) had stated that this boy was holding a mop pole and threatening members of staff with it. Whilst on route to the call we also received further information from control room saying that the RP was currently backed into a corner was very panicked. On arrival we were met with the care staff who detailed that this boy had run upstairs and locked himself into his room on hearing that the police were here. We obtained initial details from the staff and then my tutor and I went upstairs to speak to this boy to ascertain what had been going on. The boy had shut his bedroom door and was leaning against it to try and ensure that officers did not get in. Whilst doing so he was also shouting verbal abuse towards us telling us to “FUCK OFF” on various occasions. My tutor and I managed to gain entry into the room and in doing so this boy became very aggressive towards both of us. We attempted to utilise our tactical comms and calm this boy down, but it appeared he had made his mind up and was adamant on ignoring us and trying to escape. He attempted to push past both myself and my tutor and in doing so pushed the door into my tutor. It was at this point my tutor warned him to stop as he had just assaulted her and that if he carried on, he would be arrested. We were cautious of his behaviour due to having prior knowledge that within the same week he had previously assaulted other officers. This was a factor we had to take into consideration.

Originally, we went to the call with the mindset that arrest was a last resort due to the age of this boy. However, he continued to ignore our instructions and tried to push past which resulted in us having to push him onto the bed and detained him. Whilst doing so he kicked me three times and scratched my tutor’s arm to the point that it bled. When getting him into the van he also kicked me a further two times. Once in the van this boy was arrested by my tutor for Assault on staff and Assault on an Emergency worker x 2. My tutor was the one to arrest as she could see that it was a heightened situation and wanted to ensure that I was okay as a lot had gone on and this was the first time, I had experienced physical conflict with an individual whilst on duty.

The social context surrounding youths in residential care homes can be complex and can often result in negative behaviours being developed. In a study conducted by Gershon Osei, it was found that the risks of young people engaging in anti-social behaviour (ASB) was far more prevalent in youths staying in group homes compared to foster homes (Osei, 2021). Negative influences from peers were found to be the main cause of this. Because this boy was housed with other young people who were constantly getting involved in ASB and criminality I believe this may be the root of where this boy’s behaviour may have stemmed from or been influenced by. At a young age like fourteen “fitting in” with other youths is extremely important to them and is often a way for young people to gain acceptance from their peers (Schall et al 2016: 462). This may be the reason why this boy started getting involved in the criminal justice system because he was surrounding himself, albeit not by choice, with other young people who were also involved in the justice system. Although this may be the case, it does not excuse this boys behaviour and just because his concept of what’s socially acceptable may be skewed it does not mean that he cannot take responsibility for his own actions.

The legislation surrounding common assault is relatively straightforward. Common assault comes under S39 of the Criminal Justice Act 1988 and is classed as a summary offence. An assault is defined as any act which is either intentional or reckless and causes another person to “apprehend immediate unlawful force or personal violence” (PNLD, 2022). When we initially arrived at the address the care worker briefly explained what had happened, stating that this 14-year-old boy who they care for had punched him to the face, pushed him into a wall and threatened him with a mop pole. Due to the information received it was clear that unlawful force had been used and due to the description, the worker gave of the incident it appeared to also be intentional. A brief description was obtained at this time due this boy being present at the address. In addition to this, the boy involved within this incident had also been a missing person every day of that week and my tutor and I did not want to risk him evading from us.

The legislation surrounding Assault on Emergency workers is outlined in the Assault on Emergency Workers Act 2018 and it covers common assault and battery. Again, similarly to common assault the legislation around Assault on Emergency Workers is also fairly straightforward. In order for this section to apply an act of common assault or battery must be completed along with the police officer to be “acting in the exercise of his functions as a worker” (Legislation.gov.uk, 2018). When this boy kicked me and pushed my tutor the element of unlawful violence for an assault was fulfilled and due to me and my tutor being on duty as police officers the rest of the offence was also satisfied. 

Within this case there were no other cultural, ethnic or language issues present. 

To reflect on this incident, I am going to be using a reflective model, specifically Gibb’s Reflective Model which was developed by Graham Gibbs in 1988 (Gibbs, 1988). The model creates a framework for examining experiences by using 6 separate stages of analysis (Gibbs, 1988). 

As previously mentioned, due to his age arrest was one of the last resorts for my tutor and I. When we first arrived, we began using our tactical communication skills. Communication can be very effective in calming someone down which is why talking to him in a calm and respectful manner was very important for us. Despite trying to engage with him he was not very responsive and instead kept telling us to “FUCK OFF” and was adamant on escaping his room. The initial communication skills we used had not been effective so before taking action physically, we attempted to utilise the five-step appeal. The five-step appeal is an approach used by officers to deal with resistance before having to get hands on with the individual (College of Policing (COP), 2020). We first asked this boy to calm down and explain the situation to which he completed ignored us and continued to try to escape. We explained the allegation that had been made and how this was common assault. The third step is to use the personal appeal, here we explained that there was a possibility he could be charged for this offence and It would be on his criminal record. Lastly, we utilised the final appeal which was to ask this boy is there anything that we can reasonably say or do that would make him cooperate with us. Despite using this appeal this boy continued to ignore our presence and reasonable force was used to detain him.

At the time of the incident despite being relatively calm I was slightly overwhelmed. This incident happened early on in my tutorship and was one of the first times I had dealt with physical conflict. Despite this because the boy we were dealing with was only fourteen years old I think this did help on a physical level as we were able to get his behaviour under control. In circumstances where his build and size were a lot bigger, I think we would of struggled more being two female police officers. Because of his behaviour arresting him was the right decision as he was getting irate by the minute. I am happy with how I handled the situation.

One of the biggest lessons I’ve learnt from this incident is to always be aware of your surroundings and be alert at all times. It’s very important to be aware that despite a situation being initially calm anything can change in a very short amount of time and this is why when going into conflict situations in the future I am going to ensure I go in their with an open mind. 

Conflict is a huge part of policing and officers have to deal with this on a daily basis. I am going to refer to a couple of models that have been shown to help police officers in their conflict management. 

The first model I am going to make reference to is the ‘Betaris Box’ model. It is a communication-based theory which looks at the interactions between attitude and behaviours (COP, 2020). The model underpins how the attitude that we as officers have going into a situation can affect our behaviour and thereon the other persons attitude and behaviours towards us. Essentially the model depicts a cycle of conflict and examines how an individual’s behaviour and mindset can affect those around them (COP, 2020). This is why going into a situation with a level head and a positive attitude can help to eliminate conflict from the offset. Despite this model being an effective tool in influencing attitudes and behaviours it can be seen as limited in regards to how well conflict is actually managed. The model does not take into account other factors and stressors involved in each incident that can also affect the likeliness of an individual being susceptible to changes in conflict. The theory makes reference to a singular approach of conflict management where behaviours and attitudes reflect onto a person, but the theory does not factor in individual response to the environment. The ‘Betaris Box’ theory is an effective communication model, but it needs to be recognised that other models should be used in conjunction in order for conflict to be tackled in the most effective means possible.

Another model which is often used to help manage conflict is the Karpman Drama Triangle. The ‘Drama Triangle’ was developed by Stephen Karpman in 1968 and is described as a “social model of human interaction” (Smith 2021). The model depicts three roles within a relationship; the Persecutor, the Rescuer and the Victim, that an individual will take on during a conflict situation (Karpman 1968). The interactions between the three roles can be unhealthy and the individual trapped within this triangle can be easily manipulated. Within my occurrence all three roles were present. The victim is the 14-year-old boy, the rescuer would be the police and the persecutor are the care home staff. 

Overall, in relation to this incident I am happy with how I handled the situation and the overall outcome of the case. The next day following this incident I received an email outlining what the other officers had decided to do with the case. This boy was remanded and later charged. He then pleaded guilty to the charges against him in court and was sentenced to a Youth Referral Order for 4 months. Conflict cannot be easily defined as every situation we deal with as officers will vary depending on the individual we deal with. There are many conflict management models that can help us tackle different situations but the underlying factor that needs to be recognised is that every individual will be different and as officers, we need to go into a call with an open mind. The models I have mentioned above will be effective in some ways but to rely on them solely would be foolish. Officers need to evaluate the context of the setting they are in and make decisions from there on. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident  in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have investigated and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system during the investigative process. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In recent times there has been a shift in how the Criminal Justice System (CJS) has operated. In 2021 a new Victims Code of Practice was introduced by the Ministry of Justice. It looked to shift how we deal with victims creating a general minimum standard with 12 separate rights to provide an enhanced service for victims of crime and give them the prolonged support they are required to have. Police officers have a professional duty to provide this service to all victims. The first point of contact officers have with victims will forever be remembered, that first impression counts the most and can influence the level of evidence we achieve. Every victim we encounter will have differing circumstances and therefore their individual needs will also be varied. The Victim’s Code therefore exists to ensure all victims within the CJS can be treated in the most sensitive, respectful and professional manner deemed possible (Ministry of Justice 2020). This new way of policing has been described as victim-orientated policing (Paterson and Williams 2018).

Within this essay I will not be exploring all 12 rights in depth for the sake of brevity, but I will summarise the key rights that were present within this particular policing incident. 

This incident I am going to be referring to was a Domestic Violence (DV) related call where my tutor and I were called out in the early hours of the morning. The call was received by the victim. She had rung up in a panic on 101 stating she was currently being assaulted by her partner, and a loud disturbance could be heard in the background. On arrival the victim was outside of her address in a very distressed state with clear visible injuries to her face and neck. Due to the nature of the call my tutor and I were accompanied by two of our colleagues due to prior knowledge of the suspect. The suspect had various warning markers including High Risk DV perpetrator and violence. My colleagues quickly took action, and the subject was arrested for Actual Bodily Harm (ABH) and conveyed to custody, whilst my tutor and I stayed with the victim to ascertain the circumstances of the incident. 

As soon as the victim was separated from the subject, she disclosed to us that she had been brutally assaulted and strangled. She explained that she had been in a relationship with this man for over ten years and throughout their relationship she had been a victim to multiple domestics along with coercive and controlling behaviour. When asked why she stayed throughout the years she described feeling “trapped” and said to us she believed there was “no way out”. The victim was struggling immensely with her mental health and was also dealing with alcohol addiction. 

The victim was immediately identified as vulnerable due to being a repeat victim of domestic violence from her partner for over 10 years. Vulnerability cannot be easily defined but is often referred to as the ability to be “easily hurt, influenced or attacked” (Cambridge Dictionary 2023). Vulnerability can also be characterized as a loss of control and a “perceived inadequate capacity to resist direct and indirect consequences of victimisation (Cops and Pleysier 2011:59). An individual can be susceptible to both physical and emotional vulnerability. Within this particular incident the victim was vulnerable for a few reasons, these being her mental health, repeat victimisation and alcohol dependency. 

Survivors of domestic abuse often face barriers when it comes to the support received for their mental health (Women’s Aid 2021). Studies have shown that out of all domestic violence victims at least two thirds experience post-traumatic stress disorder, depression and suicidal thoughts (Domestic Abuse 2023). Within this incident the victim had disclosed to us that she had tried to take her life on multiple occasions and had never received any adequate support in relation to her mental health. Culturally, within domestic abuse relationships people have often quickly blamed the victim for the abuse suffered and ignored the levels of coercion.

The victim identified as White British and was primarily an English speaker, so we did not have any language issues arise when dealing with her. 

As the victim had disclosed further offences of non-fatal strangulation and coercive and controlling behaviour, I quickly informed my other colleague who was conveying the subject to custody of this new information. He later informed me that on arrival to custody the subject was further arrested for these offences. 

As mentioned above in 2020 the Ministry of Justice (MOJ) developed a Code of Practice for Victims of Crime. The code developed involves twelve separate rights that victims are entitled to from the moment they report a crime up until the end of the trial. Throughout the investigation of this incident the victim was granted multiple rights to support her through the process, some of these I will explain below. `

The first two rights that were given to our victim were rights number 3 and 4. These are the right to be provided information when reporting a crime and the right to be referred to services that support victims through their needs (MOJ 2020). As soon as I was made aware of the domestic violence and coercion this victim had been subject to, I sat her down and explained what would happen next in terms of the criminal process. She was supportive of the prosecution but was heavily concerned of how much the trial would have an effect on her. Immediately I reassured her that there were provisions that could be put in place to support her throughout the trial, these are known as special measures. 

These particular set of measures were introduced by the Youth Justice and Criminal Evidence Act 1999 to support vulnerable and intimidated witnesses through the trial process. These special measures were created to help guide victims and witnesses by facilitating the gathering and giving of evidence in the most sufficient way possible (CPS 2021). Some of these measures include giving evidence through a live link, evidence given in private, aids to communications and screens. The right to confidentiality was crucial within this case as the victim was extremely fearful of the repercussions of supporting the prosecution may have on her in relation to the subject’s family and friends. After being told that she could be kept entirely confidential she was more inclined to support the proceedings. This right was therefore essential within this case.

Additionally, the victim was given the Live Fear Free helpline and a public protection notice (PPN) was submitted on her behalf. A PPN is an “information sharing document” and is a type of safeguarding form intended to raise concerns in relation to a vulnerable adult or child (HMICFRS 2023). The document is shared with other agencies to form a multi-agency response. This specific case we were dealing with was a domestic violence incident therefore a specific risk assessment was required in relation to the PPN. This risk assessment tool is known as the Domestic Abuse, Stalking and Harassment (DASH) tool. The DASH risk assessment in summary is a set of 27 questions. These questions are intrusive and are used as a means of identifying common patterns within a domestic violence relationship. All relevant agencies will read this and provide the appropriate response and support for the victim. There is also a section within a PPN which details the officer’s observations. Here I ensured that I outlined the circumstances of the incident along with the vulnerabilities present within this victim and the ongoing struggles she was dealing with.

Another right within the victim’s code that I used during this investigation was the right to be provided with information about the investigation and prosecution (MOJ 2020). I was in regular contact with the victim to provide updates on the case progression which she was thankful for throughout the process.

In policing, officers are required to behave in a certain way in order to give the best possible service for victims and the surrounding community. The Code of Ethics (COE) is a framework built around these values and provides a professional standard for all police officers to uphold (COP 2014). Specifically, there are ten standards of professional behaviour within the COE. Not all of the standards are relevant to this incident however there are some which have been extremely useful. Four standards in particular have been the most relevant in relation to this incident. These are as follows: 

‘Authority, respect and courtesy’ is arguably one of the most pertinent standards of professional behaviour within the COE. The victim within this incident had experienced extreme trauma and violence and by dealing with her in a respectful and courteous manner can allow the victim to engage more within the CJS. 

‘Honesty and Integrity’. Being honest with the victim at all times throughout the investigation was imperative. Not only does this increase trust but it also allows victims to not get their hopes too high and gives them a realistic expectation to how the trial will likely proceed. 

‘Equality and Diversity’. This section of the COE is based upon upholding a standard and acting in accordance with the basic needs and human rights of the individuals we deal with on a daily basis (COP 2014). These rights are outlined within the Human Rights Act 1988 (Mind 2020). There are 16 rights within this Act which define the basic rights and freedoms we all have. The most important rights and the ones relevant to this incident are Article 2, the right to life, Article 6, the right to a fair trial along with Article 14 which is the right to not be discriminated against. The right that was particular pertinent to this example was Article 6. In the past this victim had been subject to multiple domestic violence assaults, but she had never had the courage to support the prosecution and give explanation for how she sustained her injuries. I am unsure of the exact circumstances of all these incidents, but I believe that part of the reason she decided to go forward and go to trial this time around was because of the enhanced service she was given. Immediately when we arrived on scene we could see that she was vulnerable and therefore took care in giving the best possible service we could, without any discrimination. 

The last standard of professional behaviour I am going to make reference to is ‘Duties and Responsibilities’. As a police force, South Wales Police are committed to ensuring their officers carry out their duties in the most efficient way possible. As this incident occurred within my tutorship, I was conscious of the fact that a lot of the processes and responsibilities required from me were new and I was still learning new information every day. Despite this I ensured that when investigating this incident, I did so with the support of my colleagues. I was given a separate case file in relation to a similar incident to make reference to throughout the investigation which outlined what I was required to do. I understood that the victims did have expectations and gave every effort to do what was necessary and proportionate in order to achieve them. 

Victims within the CJS need to be heavily supported throughout the prosecution journey and all of the rights and entitlements outlined above are what keep our victims engaged within the process. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess your role during a police investigation where you played a significant part with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review how this impacted upon your decision making and use of discretion within the investigation. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Making decisions within the policing world can often be complex. Decisions are often made in difficult circumstances where there is an inadequate amount of information and the information that officers do have to work with can often be contradictory. Due to these challenging circumstances police officers and staff will not always choose the decision with the best result. 

The challenges that officer have to deal with in making a decision have been recognised and as a result a framework has been put in place to make these decisions easier. The framework is known as the National Decision Model (NDM) and it is the primary decision making model utilised in England and Wales (COP 2014).

The NDM focuses on the core values of policing and in turn enhances the use of our discretion and professional judgement. In addition to this, the model also looks at “reducing risk-aversion” and instead putting a focus on police officers going into situations being risk alert (Police Professional 2011).

At the centre of the NDM is the Code of Ethics (COE). The Code of Ethics “sets and defines the exemplary standards of behaviour” for all those working in policing (COP 2014). During every stage of the model officers are reminded to look back at the code of ethics and make reference to it when making their guided decisions. The COE defines policing principles and standards of professional behaviour which officers are also required to uphold (COP 2014).
Surrounding the Code of Ethics is a five-stage approach which officers are encouraged to utilise in their decision-making process. These five stages are gathering information and intelligence, assess threats and risk and develop a working strategy, consider powers and policy, identify options and contingencies and lastly take action and review what happened. As mentioned prior the COE underpins the decision-making process at every stage.

The first stage of the model is gathering information and intelligence. When I first received the call via my police radio, I immediately utilised this stage of the NDM and began listening to all the information given by the control room. I then asked over the radio if they could conduct PNC and NICHE checks on all individuals involved so that my tutor and I could go into the situation with as much knowledge as possible. Additionally, as the call had mentioned previous history between the victim and the subject, I used my police mobile phone to conduct some additional checks. I looked at the victim and subjects NICHE history with each other and found that there was a few incidents that had been reported to us prior to this one. At a brief glance I could see that most of these incidents had been finalised and words of advice had been given. 

From the context of the call the grandmother of the 14-year-old had rung in explaining that her grandson had been having problems with a local man in the area. She explained that recently her grandson had been receiving threats from a 42-year-old male. She stated he had been sending Facebook messages to the grandson threatening to kill him and detailed that there had been conflict between the two of them previously and it appeared that this male had been targeting her grandson directly. My colleague and I deemed that the offence present within this incident was harassment.

Initially on attendance we spoke to the victim and gathered as much detail as possible. He stated to officers that this older male had been targeting him and his friends, threatening him on a number of occasions. He explained that the day before the subject had made threats to him in person. I was shown a video and could clearly see an older male around the age of 40-45, holding what appeared to be a long metal pole. In the video I could hear this older male threatening to use the pole against the young boy and his friends. I also note that in the background of the video I could hear a young group of boys laughing, which did raise a few questions on the authenticity of what the victim was explaining. Along with the video I was also shown various screenshots of messages from the subject to the victim making substantial threats.

The second stage of the NDM looks at assessing threat and risk and developing a working strategy. After I gathered information on the exact threats that were being made to this younger boy, I was aware of the risk level. Due to the fact that the subject lived approximately 10 minutes away by car from the victims address it did slightly lower the level of risk. In addition to this, the grandmother of the boy did confirm that the subject did not know of their address which was also a factor taken into consideration. Despite this, due to the screenshots and videos that had been shown to us there was a threat to this boy’s safety therefore the primary consideration was for the victim’s welfare. 

We next had to consider what powers and policies were available to us in relation to this incident and decide what the next best steps would be to take. Due to the nature of the offence, there was a power of arrest present, however due to age of the victim and the fact that he expressed to us that he wasn’t looking to go down the route of court we decided on an alternative method of disposal. As previously mentioned there had been a few other incidents that had been recorded between the two parties and within these occurrences words of advice had been given. Because of this I was conscious due to the fact that if words of advice had already been given and the behaviour was persistent this was not necessarily the correct route to go down again. Instead, my colleague and I liaised with our police sergeant who suggested that a Restorative Justice (RJ) route may be best suited. This was the option we decided to take and believed that in relation the circumstances of the offence that it was a proportionate and legitimate approach to take. 

Restorative Justice is a type of sentencing disposal which focuses on the rehabilitation of offenders. It is a process by which the victim and subject of the offence can “collectively resolve” their differences. (CPS 2023). An RJ can take place at any point during the criminal justice process and is a way of repairing any harm caused as a result of a crime or conflict matter. The RJ process can be very beneficial for a victim and can be viewed as a way to give the victim their power back through reconciliation and reparation.

Within the police the element of discretion is extremely important and is a necessary characteristic that all police officers should demonstrate in order to successfully fulfil their duties as officers (Poyser 2004). Discretion is defined as a freedom to decide what should be done in a particular situation. It is an individual choice or judgement and can often be labelled as a type of professional decision making (Kleinig 1996). Officers are faced with difficult situations on a daily basis, where they are required to make quick and rational decisions on what the best course of action may be. It is important to note that despite discretion being a useful tool within policing it does have aspects that can be viewed as negative. Poyser has conducted a review of policing discretion and has explained that discretionary powers over the years have led to the over and under-policing of both victims of crime and offenders (Poyser 2004). Officers have been seen as prejudice in the past going into calls with preconceptions of the victims and offenders and allowing these conceptions to have an affect on how we deal with them. Officers have labelled certain victims in the past as “legitimate victims” deciding based on their background and position in society whether they were worthy of the police’s service (Poyser 2004:7). 

Regardless of this, discretion is still an extremely useful tool within the police and as long as it is used correctly and remains consistent with the Code of Ethics it will be a necessary factor of policing. I used my discretion when deciding to not arrest the older male responsible for harassment due to his disabilities and the fact that at the time we had spoken to the victim we had not yet discussed the offence with the subject and ascertained what had happened from his point of view. I understood regardless of the subject’s views that the offence of harassment was committed but due to prior knowledge of reports made by the subject’s mother about the subject having trouble with the youths in the area, I used my discretion and wanted to see the fuller picture before thinking about arrest as a possibility. 

After the victim had agreed to go down the RJ route my colleague and I visited the subject to discuss the offence of harassment with him. Due to the subject’s disabilities an appropriate adult was needed and in this case the subject’s mother was present to act as the AA. On discussion they disclosed to us that the subject had been struggling for a while with this group of young people and had detailed that these boys had been picking on him due to his autism. The subject explained to us that he did have a pole in his hand and used threatening language towards this specific young boy but explained that the reason for this was because they had come to his address shouting abuse at him. The subject understood that because there was video evidence of him threatening this boy, he did have to accept the responsibility for the offence. I did however understand that the subject was also vulnerable within this situation and made the family aware that I would contact the neighbourhood policing team to make them aware of the circumstances.

The Criminal Procedure and Investigations Act (CPIA) was established in 1996. CPIA is a statutory legislation which is used to regulate the processes involved in criminal investigations along with the prosecution of criminal offences (COP 2013). The act primarily defines what a criminal investigation is and the principles surrounding it. Police officers have a duty to act on these principles when investigating any criminal offence to ensure they remain fair and impartial within the criminal justice process. The main principles outlined are in relation to the exercise of officer’s legal powers, the rights of victims, witnesses and suspects and any particular needs established during the investigative process along with any ethical considerations that arise. 

Within this occurrence I was aware that in order for an investigation to be successful officers will often have to rely on the cooperation of the victims and witnesses. I ensured that throughout this incident I remained respectful and supported the victims wishes in relation to him not wanting to attend court. We therefore discussed an alternative means of disposal which was the RJ route. The CPIA also underpins the importance of COE and how every decision we make as officers should be done ethically (COP 2013). As I have discussed above it is our duty as officers to ensure that we make reference to the COE whilst investigating any incident. 

Due to this incident being a Restorative Justice Investigation other sections involving disclosure and evidence are not releavnt within this case.
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Task 5 

Independent Patrol Staus confirmation – equivalent to 1,500

This compilation of this task shall be confirmed by the employer once independent patrol status is achieved.
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