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Report
For this group project, we were required to produce a team-based presentation reflecting on our learning from the online modules and applying this learning to a problem-solving task. After carefully considering each of the global issues that we had focused on earlier in the module we decided to delve deeper into climate change. 
Climate change is a problem that is radically growing although it is also one that is slow moving and complicated. It is now becoming a more pressing issue than ever before. It is not only an environmental issue but one that is also cultural and social, involving ethical deliberations that concern all creatures that stand to be affected. According to WWF, global warming has the potential to lead to extinctions in a majority of the world’s especially valuable ecosystems (WWF, 2020). 
The main four areas we can focus on to make the biggest gains in reversing climate change are: fuel, food, fishing and rewilding. 
When looking at climate change as a problem, a way of problem-solving is using the design thinking method. Design thinking is a set of tools designed to help find ways through tricky and complex problems to solutions that work in practice and not just in theory. It brings together a series of approaches and tools and allows people to clearly identify what problem it is they are trying to solve, and then to develop and try out a range of possible solutions.
Design thinking is a non-linear process. This means that when working through the stages it may be necessary to revisit a previous stage, for example you may learn that you re-define the problem, or ideas from your testing send you back to generate some new ideas. 
There are five stages within the design thinking process: empathy, define, ideation, prototyping and testing. 
Within the first stage, we looked at understanding each other's thoughts and feelings about climate change as a problem. We then moved on to the define stage in which each member took the smaller problem that they were passionate about and described it clearly to the group. The third stage allowed each member to take some time to form ideas on how each issue could be solved and gave us all the opportunity to think more deeply about what it was that we were trying to achieve. The prototyping stage was when we came back together as a group to bounce our ideas off each other. This stage did mean that we sometimes had to return to earlier stages in the process as the ideas perhaps weren’t as strong as members initially thought they were, and it was needed to reflect on them, referring to the earlier stages in the process. In some cases, however, the idea was strong, but it was still necessary to develop more versions, each one fixing some of the issues uncovered by the last version. This then led us to the final stage in which we were able to test our ideas. The final choices made are the ones that the other members of the group felt were the best approaches to solving the individual problems that they’d chosen. 
Barrett (2015) suggested that for it to be effective, anyone using design thinking needs to be aware of the following key elements: Mindset, Skillset and Toolset.
Mindset: How someone sees, perceives and views. Without a change in mindset, the world cannot be viewed differently. 
Skillset: How someone does, acts and behaves. This isn’t just someone’s abilities, knowledge and understanding, but also their motivation and ability to use them. 
Toolset: How someone gets, has and uses. Using one of a variety of methods, approaches or frameworks for a particular stage of the process. 
When looking at climate change as a problem we brainstormed many theories to use as a team. The one we focused on mainly was design thinking as we highlighted so many different smaller problems within climate change as an issue meaning that we could take a non-linear approach, knowing that we would likely need to return to other stages in the process. Members of the team took an individual issue and approached it using mindset, skillet and toolset. 
As the team leader, I took on the role of facilitator, being there for the other members of the group and creating the final presentation. When each member investigated the smaller issues that they’d chosen I was there to brainstorm with and look at the problems using the theoretical approaches that were previously mentioned. 
Conflict management skills were also needed within our group as sometimes we ran into problems, mainly with time management. We used the theory of ‘restorative practice’ to maintain healthy relationships and repair any harm that occurred within the group. It also helped us become more self-aware and see conflict as an opportunity to better understand ourselves and each other. 
[bookmark: _Int_QeZk61qv]This experience was very beneficial to us as a group. It has allowed us to understand how to effectively work as a team better and to the best of our ability. 
If we were to do this again there are changes that could be made based on the theory we used throughout this project. The relationship skills learnt within conflict management are crucial to future projects as we now already understand how each other works and how we understand things in different ways. Instead of this creating negative conflict we can use our differences to our advantage by better- roles the next time to suit everyone's skills. 
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