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I. [bookmark: _Toc152791407]Business description

· Mission Statement
“Popescu Tennis Sports Centre” is a business that aims at promoting wellness and physical health through playing sports such as tennis, squash, badminton and more. This is an innovative business that is community focused and aims to offer enriched experiences for tennis enthusiasts no matter the age or tennis skills. Our mission is to provide top-notch facilities, expert coaching, and a welcoming experience. 

· Our services
“Popescu Tennis Sports Centre” will offer a range of membership packages specially thought to meet customers diverse needs. Additionally, our expert coaching programs led by certified instructors, will serve people who are tennis beginners, intermediate players and those who are already on an advanced level. Moreover, at our centre people will be able to play a wide range of tennis games such as short tennis, tennis, badminton, squash, etc. 

· Intellectual Property Considerations
The intellectual property of “Popescu Tennis Sports Centre” is determined by our distinct design of our tennis centre facilities, our dedicated coaching programs and the creation of a community like no other.
· Ownership Structure
“Popescu Tennis Sports Centre” operates as a limited company and could change in the future to a partnership.

II. [bookmark: _Toc152791408]Industry Analysis

Tennis keeps Britons not only close to the TV when the Wimbledon Championship is taking place but as well, in 2022, the number of adult tennis players have gone up from 3.3 million to 4.7 million. This is one of the highest numbers of recorded players since 2017. The Tennis Industry Association has seen a surge in tennis players aged 16-34 and according to TIA, this surge is related to the numerous facilities open around the UK which make tennis playing more accessible. In 2022, TIA has invested 14.3 million in tennis courts. (Sportsnation, 2023).



[bookmark: _Toc152791409]Porter’s Five Forces Analysis

Developed in 1979 by Michael Porter, the Porter Five Forces Analysis framework helps people gain understanding about where an existing or future business sits within a market and represents the fundamental analysis to expose the limitations and implications of the business.

· Competitive Rivalry – represents the overview of the current competition within a particular industry. The level of rivalry is directly impacted by the number of operating companies within the targeted industry, the market’s stability and growth, how high the fix costs are and how different from each other are the products offered by rival businesses. (HeraldSun, 2007).

In areas which are heavily populated, Sports and Recreation industry tends to be highly competitive mainly because facilities compete for customers. This industry is equipped to offer information on the benefits related to sports, importance of movement and development, learning new sports, social engagement, team sports, etc. (DLGSC, 2021). From management’s perspectives, the competition between sports clubs is due to customer preferences, facilities availability, facility space. Successful tennis clubs must create marketing activities that can potentially attract a high number of loyal customers. (Makalesi, 2019). The biggest competition for this business would be the 3 most famous tennis clubs such as the All-England Lawn Tennis and Croquet Club which is also the Home of the Wimbledon Championship; the Queen’s Club located in West Kensington and the National Tennins Centre based in Roehampton. (Sportch, 2023).

· Threat of New Entrants – this threat will always lurk around but not every industry is open to allow new businesses to develop. (HeraldSun, 2007).

In the United Kingdom tennis is considered the 6th most popular form of sport played, followed closely by swimming, athletics, cycling, football and golf. New entrants put pressure on existing players in the way of gaining market share. (Makalesi, 2019).

· Threat of Substitutes – this threat is not established by the existing competition but by different goods that customers might choose to use in the event of higher prices. (HeraldSun, 2007).

The sports industry has a variety of opportunities which serve as substitutes; generally speaking, activities such as indoor hiking facilities, carting games, swimming facilities can be a threat as a substitute. In addition, tennis is no longer simply named this way, there are other tennis activities that represent a threat such as indoor tennis, cardio tennis, short tennis, squash, badminton, pickleball, soft tennis, etc. (Makalesi, 2019).

· Bargaining Power of Suppliers
Suppliers power is low to moderate – there are numerous manufacturers that provide high quality tennis equipment, maintenance, services and even personnel such as coaches and instructors. Because of the high number of suppliers, there choices are vast and involve product uniqueness. (Makalesi, 2019).

Bargaining Power of Buyers – a limited number of buyers can set the price and at the same time there is the threat that people will stop buying. (Makalesi, 2019).

The buyers power is defined by the number of existing buyers; a larger number of buyers have more power in industries with high fixed costs whereas a smaller number of buyers can force a business to reduce prices and demand higher quality services or more service. In addition, the bargaining power of buyers can be influences by factors such as membership fees, quality of facilities, customer services. (Makalesi, 2019).

III. [bookmark: _Toc152791410]Operations and Management Team Plan

The Tennis Sports Centre management team is a key player in our business ensuring top leadership and operational excellence. Our team is comprised of ten certified tennis instructors who are striving for teaching people to develop tennis skills and the advanced players to become professional players. Our facility manager will be overseeing the tennis courts and ensure that all Health & Safety procedures and policies are being respected to keep customers safe. The Reception and Administration team will be available to welcome customers, responds to enquires and assist where necessary at all times with most professionalism. 

IV. [bookmark: _Toc152791411]Marketing Plan and Strategy

[bookmark: _Toc152791412]The Four P’s.

The Four P’s are tools to help market a future or an existing business and understand how to position it to market the business needs. The Four P’s will help attract customers and determine if the business will be successful. (Emhke at. All, 2005).
· Product
This business will focus on attracting people of all ages and of all walks of life. There will be monthly and annually tennis membership which will be specifically designed for customers who are trying this sport for the first time, ones that have played tennis before and even professionals who are looking for space to train. Children will be just as valuable customers as adult customers and we will encourage tennis sports playing through a family membership which will allow 4-5 members to use the same membership. 
Coaching Programs will allow users to choose a certified coach for private lessons to enhance tennis skills, promote sports confidence and ability. General classes will take place weekly where groups can play together. 
· Price
Prices will vary based on what each customer is looking to attain. The annual membership will offer customers a discount of 30% from the total price if they pay upfront. For customers who want to just try this sport and are unsure if they will enjoy it or not, they can opt for a monthly fee of £99, contract free, and cancel option at any time. For coaching sessions, there will be a conversation scheduled with the chosen coach and based on the necessary time needed for training, there will be a tailor-made offer to suit all needs.
· Place
The chosen location will be in Chiswick where we will build 5 different tennis courts all situated close proximity of each other. All outside courts could have a temporary closing roof which will allow users to still play even if it rains. The main club will contain 3 large indoor tennis courts out of which 1 will be separated into 6 small courts specially designed for people who want to play as pair or alone. The area will enjoy a large capacity parking for cars and bicycles.
“Popescu Tennis Club” will benefit from a well-designed, user-friendly website where customers can view the courts availability, coach availability and book a court for themselves and play partners. Our customers will be kept informed of any updates, promotions and news via our website and other social media platforms such as Facebook and Instagram. Moreover, customers will be able to enjoy a 24/7 virtual assistant to answer questions. Any unanswered questions will be taken by the virtual assistant and sent via email to our dedicated customer service team which will reply within 24h/48h. 
· Promotion
Using the means of social media, our aim is to inform as many people as possible about our tennis club opening. In this way we can create short surveys about people’s interest in tennis and based on their response and votes, we will be able to send them special offers. Using informational flyers which will be distributed locally, we hope to attract many tennis enthusiasts. For the younger population, we will develop partnerships with local schools where we will strive to teach children the art of tennis playing.

V. [bookmark: _Toc152791413]Financial plan

· Costs
Initial costs will be high, and we would need extra help either by taking a bank loan or by creating a partnership. Facilities building, the 4 indoors tennis courts and the 5-outdoors tennis courts will cost around £1.2 million, and this will. Equipment, gear, furniture, car parking systems, CCTV systems and operating systems will require an extra £500,000. Staff and training coaches will require a further £300,000. Our hope is to complete the whole construction with 12 months and reaching full capacity within 18 months. 

· Self-investment
The available funds are of £1 million but these funds are insufficient for starting this business.

· Six-month Cash budget forecast
Our hourly fee will start from £15.00/hour for the public whereas the members will pay £7.50/hour. This will motivate people to buy a membership and it can have customers drive from further away to come play tennis. If the court is booked daily for around 60%, is safe to assume that half the usage will come from members and half from the public. If the court is open for 108 hours a week, the revenue from an indoor tennis court will be £729.00/week and a total of £36.450/year. However, on a more optimistic note, if the tennis court occupancy would raise to 80%, the tennis court revenue would go up to £972.00/week which will increase the annual revenue to £48,600. In this way, we can assume that every year the tennis revenue will increase by 10% until the moment of full occupancy. (Strachan, 2014).

VI. [bookmark: _Toc152791414]Summary

In conclusion, “Popescu Sports Tennis Centre” represents a transformative business idea that will serve its community through cutting-edge facilities, certified tennis instructors, variety of services based on tennis skills levels. The available funds for this business will be used to start the business and build the first tennis courts and start our business. Despite the available funds, to run the business at full scale, we will require additional investments which will enrich our business and help us cater to a larger community within Chiswick. Our business has everything necessary to become successful and the desire to make communities more active through the love of tennis and other similar sports, will keep us active in the tennis industry. 
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