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Developing Relation Ship and Workplace Achievements
Individual presentation
Assignment 1 
Name of the company I was working for :JW MARRIOTT HOTEL,GROSVENOR HOUSE
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· Boon, C., Eckardt, R., Lepak, D. and Boselie, P., 2017. Integrating strategic human capital and strategic human resource management. The International Journal of Human Resource Management, 29(1), pp.34-67.


[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]


image4.png
COMPANY STRUCTURE AND ROLE OF HR OFFICER

= The Marriott Hotel has a regulatory framework that involves Human Resource
Management. There are defined roles for personnel management, and that is why
the company requires the services of an HR officer. This individual can train and
develop other human aspects in the organization. Marriott Hotel is a suitable firm
for the initiative since it requires managing their staff to compete favorably in the
industry and monitor their performance to identify i
organizational success. Therefore, an HR officer at the firm will exccute several
functions and roles. The officer will ensure that employees are provided with
adequate training and development ns to boost their competence. The other
role is to ascertain an effective decision-making process where all employees are
involved while their views are considered viable for future strategies. Finally, it is
the job of the officer to inspire, develop and maintain all human resources of the
organization while also achieving personal goals in the process.
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PERSON ROLE DESCRIPTION

= Basing on the needs of Marriott Hotel, the HR officer has to support and develop
talent. This is through policies and procedures that will enhance the workplace.
es developing and

This individual has to complete specific responsibi
implementing HR initiatives and systems, creating training and development
programs, and performing management processes like job designation. The
individual also has to advise on policies and procedures that affect human
personnel and actively recruit and manage the hiring process. An HR officer at
Marriott Hotel will develop effective onboarding programs that assist potential
recruits in settling. He will also enforce discipline and resolve grievances. This
individual has to maintain employee records like attendance as per the p and
legal requirements. These elements contribute to the training and development of
the staff. Finally, the officer has to review employment and working conditions.
This ascertains that they comply with the legal requirements of the company and
the United Kingdom (UK).
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KNOWLEDGE,SKILS, AND COMPETENCIES OF THE HR
AFFICER

= An aspiring individual should have adequate knowledge of HR functions that include
recruitment, training, and development. The other basic knowledge is regarding the Human
Resource Management System (HRMS), which is software that enhances professional
practice. The pre-assessment of the knowledge will be conducted through relevant tests that
are customized to the hotel industry. One technique to achieving this is a graded and timed
exam to be conducted in a practical setting. For instance, the virtual execution of HRMS.
‘The skills necessary for this role are excellent communication and interpersonal skills that
ensure the articulation of training resources and staff development, and the enforcement of
employee relationships. Outstanding organizational and time management skills are relevant
for the execution of tasks and training programs at the Marriott Hotel. Finally, Proficiency
in MS Office will be viable for the HR role to support presentations and documentations.
‘These skills can be assessed through aptitude tests and pymetrics that can determine an
dividual’s proficiency. The related competencies in this role are strong ethics and
reliability, understanding diversity, labor laws, and disciplinary procedures, problem-solving
and decision making, and HR credentials from certified institutes. Competencies are usually
observed but some can be assessed by providing the relevant certificates that support the
various individual claims. Therefore, these are the relevant facets of the HR officer at
Marriott Hotel.
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CAREER PLAN AND TRAINING NEEDS

= Fulfilling the training and development needs of HR officers at Marriott Hotel

will elevate their careers and propel them towards managerial roles. However, this

transformation begins with assessing training programs and material. The

exploration occurs by identifying the needs of a company and individuals, thereby
aligning them to achieve the most desirable outcomes. The assessment also

considers the knowledge skills and competenci

s of an employee, while identi

emerging gaps that should be addressed. Once training needs are developed, a

program is identified to implement the objectives.
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CAREER PLAN AND TRAINING NEEDS

m The required training program should take into consideration the
needs of the company and the career aspirations of the HR officer. In
this case, the graduate trainee has to recognize the diverse roles and
specialties of each individual ,and liaise with relevant educational
institutions to provide certified training to the employees. For
instance, the chefs can undergo food science and technology training
to prepare healthy and tasty meals for clients. Such programs will
also save on company costs, especially when involving a pool of
employees. Secondly, the HR officer can be exposed to external and
internal webinars and workshops that enhance idea-sharing and
problem-solving that are crucial for the organization and an
employee.
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CAREER PLAN AND TRAINING NEEDS

= Another specific training for an HR officer is regarding the UK law on the
contract of employment where both parties must stick to a contract before
it ends, or they give notice before dismissal or resignation. The officer
should also understand how to avoid discrimination at the workplace by
disciplining offenders of such cases and i g a culture of diversity in
the organization. The recruitment and selection at the firm should adhere
to evaluative strategies that determine KSBs and also recognizes diversity
in race, religion, age, and gender. Managing performance is also critical to
Marriott Hotel, and this can be through 360-degree performance feedback
and target setting that will aid in appraising an individual. Those who
underperform can be subjected to training programs to improve on their
weaknesses or undergo counseling sessions with their supervisors, and if the
routine occurs more times, they can be issued with a notice and later
dismissal.
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SHEDULED REVEW AND PERFORMANCE
ASSESSMENT PLAN

m A performance assessment at the Hotel will be conducted after six
months. This will enable employees to identify their strengths and
weaknesses ,and improve accordingly before a year ends. The plan
will begin with goal setting, where all employees are involved. After
this, there will be performance monitoring, feedback, and coaching
to promote successful outcomes within employees. A performance
appraisal will then be conducted on the sixth month with top
performers receiving rewards and those that have underperformed
to undertake improvement plans for the future. The pattern is then
conducted one more time until it is non-functional and demands a
change.
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CONCLUSION

m This review indicates that HRM is a critical aspect for most
organizations that seek to achieve success. The process has indicated
a continuous occurrence of activities and improvements from
recruitment, training, and development. Therefore, the concept urges
organizations to pursue HR strategies that are viable for their
activities and industry, other than adopting a general practice that
cannot satisfy their needs.
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MARRIOT HOTEL,GROSVENOR HOUSE

= Training and Development Needs for a HR Officer

= Human personnel is a critical aspect of the success of any organization. That is
why most firms have invested in their employees by ensuring that they have
sufficient competency to support company goals and personal career development
(Boon, Eckardt, Lepak, and Boselie, 2017). As such, the presentation is regarding
the development of an HR officer. It is through assessing their training needs and
designing a relevant program for them. This will be presented to the Director of

Human Resource at Marriott Hotel, Grosvenor House, London.




