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· Large firm with global presence
· Smaller firm which is internationally based and remuneration etc. is paid in US $        
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· Intelligent Tutoring Systems- personalized feedback and guidance
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Background

Impetus Advisory Group (IAG), consulting firm based in Islamabad, Pakistan



Founded in 2019 (Apollo, n.d.)



Competition in local context 







Large firm with global presence

Smaller firm which is internationally based and remuneration etc. is paid in US $        



Apollo, n.d. Impetus Advisory Group information. Available at: https://www.apollo.io/companies/Impetus-Advisory-Group/5ed58772fc56e10001363045
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Business Environment and its Impact 

on HR 

•

Business environment is rapidly transforming - globalization, 

competitive labor market, economic uncertainty. (Sims R R, 2019) 

 

•

Consulting is a knowledge intensive industry where your stake 

within the company increases as your grow within the business 

(Badiyala A, 2015) 

 

•

Post Covid- Role of information communication technology, cloud 

computing and teleworking in HRM (Vahdat, S, 2022) 

 

•

 Employee expectation-Flexible working preferences, smart working 

practices, self-discipline, and leadership roles and expectations 

(Adekoya, O.D, et al. 2022) 
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Area of improvement 

•

Two areas for improvement- Recruiting and 

Retaining the best talent 

•

Strengths- Environment, non-hierarchical, 

open communication 

•

Weaknesses- Attracting, developing and 

retaining the best talent 
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Proposed new set of practices 

 

•

HR automation software 

 

•

AI-based talent acquisition software  

 

•

Learning and Development through AI- Personalized Learning, 

Intelligent Tutoring Systems, Automated Content Creation, Chatbots 

and virtual assistants (Hurix, 2023) 

 

•

Post COVID focus on accelerating digital transformation, hybrid 

work and work-life balance (Vyas, L., 2022) 

 

•

Cost of living crisis- HR must reconsider their rewards strategies, 

wellbeing policy, and benefits. Managers to be provide support and 

empower and communicate more openly (CIPD, n.d. -a).  
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Proposed new set of practices


HR automation software



AI-based talent acquisition software 



Learning and Development through AI- Personalized Learning, Intelligent Tutoring Systems, Automated Content Creation, Chatbots and virtual assistants (Hurix, 2023)



Post COVID focus on accelerating digital transformation, hybrid work and work-life balance (Vyas, L., 2022)



Cost of living crisis- HR must reconsider their rewards strategies, wellbeing policy, and benefits. Managers to be provide support and empower and communicate more openly (CIPD, n.d. -a). 







Intelligent Tutoring Systems- personalized feedback and guidance
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Tobenkin D, 2019. HR Needs to Stay Ahead of Automation. Available at: https://www.shrm.org/hr-today/news/hr-magazine/spring2019/pages/hr-needs-to-stay-ahead-of-automation.aspx
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Proposed HRM outcomes 

 

•

HR automation support in areas: Candidate screening, new hire process, 

scheduling interviews, onboarding, performance review, performance 

reports, payroll, attendance, employee surveys etc. (Balasundaram, S 2020) 

 

•

Improved speed and quality of hire, reduced costs, improve overall 

experience, analytical reports for decision making, support in identifying 

potential candidates, Hence leading to let HR focus more on strategic 

decision making. (Mehrotra, S. and Khanna, A., 2022) 

 

•

Machine learning (ML) and artificial intelligence (AI) enable- analyzing large 

amounts of data, reducing repetitive tasks, providing actionable 

suggestions, enhancing employee and customer interactions and provide 

insights into what motivates employees to be able to reward them more 

effectively. (Ramachandran K, et. al) 

 

•

Benefits of flexible working for employers with cost cutting, greater 

engagement and productivity and employees with improved wellbeing and 

work life balance. (CIPD, n,d. ) 
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HR automation support in areas: Candidate screening, new hire process, scheduling interviews, onboarding, performance review, performance reports, payroll, attendance, employee surveys etc. (Balasundaram, S 2020)



Improved speed and quality of hire, reduced costs, improve overall experience, analytical reports for decision making, support in identifying potential candidates, Hence leading to let HR focus more on strategic decision making. (Mehrotra, S. and Khanna, A., 2022)



Machine learning (ML) and artificial intelligence (AI) enable- analyzing large amounts of data, reducing repetitive tasks, providing actionable suggestions, enhancing employee and customer interactions and provide insights into what motivates employees to be able to reward them more effectively. (Ramachandran K, et. al)



Benefits of flexible working for employers with cost cutting, greater engagement and productivity and employees with improved wellbeing and work life balance. (CIPD, n,d. )
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Challenges 

•

Ethical implications- privacy and bias (discrimination). (Maurer R, 

2022) 

 

•

Human touch – With the automation of many tasks and home based 

working, there is a risk of isolation as human touch diminishes. Need 

for balance between technology and people through regular in 

person interaction(FrontierSoftware, 2022) 

 

 

•

Special attention should be paid to digital security issues, as the 

information presented in cyberspace is often subject to cyber 

attacks of various kinds. (Sotnikova, Y et. al, 2020) 

 

•

 High cost of implementing digital technologies. However, as a long-

term investment it will cut costs and bring profits in the future. 
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ROI 

 

•

Tangible metrics- performance, output per employee, 

absenteeism rate, process completion time 

 

•

Intangible metrics- employee engagement, wellbeing, social & 

talent branding 

 

•

These will help assess the quantitative value in result of using 

HR technology and track its impact to help justify investments. 

     

(Watson, T W, 2020) 
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Tangible metrics- performance, output per employee, absenteeism rate, process completion time



Intangible metrics- employee engagement, wellbeing, social & talent branding



These will help assess the quantitative value in result of using HR technology and track its impact to help justify investments.

					(Watson, T W, 2020)
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Conclusion 

 

•

Use of digital tools, automation and AI in HR is key for 

staying competitive in rapidly changing business 

environment.  

 

•

Accelerate HR functions, insights on making data driven 

decisions, cut costs and repetitive functions, personal 

development 

 

•

Investment in digitization and automation will help benefit 

the firm in the long run and help curtail the challenges 

related to managing talent 

 

•

Improve overall productivity and efficiency 

 

 


Microsoft_PowerPoint_Slide10.sldx
Conclusion



Use of digital tools, automation and AI in HR is key for staying competitive in rapidly changing business environment. 



Accelerate HR functions, insights on making data driven decisions, cut costs and repetitive functions, personal development



Investment in digitization and automation will help benefit the firm in the long run and help curtail the challenges related to managing talent



Improve overall productivity and efficiency
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Background 

•

Impetus Advisory Group (IAG), consulting firm 

based in Islamabad, Pakistan 

 

•

Founded in 2019 (Apollo, n.d.) 

 

•

Competition in local context  

 


