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Research Proposal
[bookmark: _Toc11246129]Title of the project
Analysis of Marketing strategies of Subway, 7Ps and SWOT
[bookmark: _Toc11246130]Brief Introduction to Topic
The topic which I have selected for the fulfillment of my course is “Analysis of Marketing strategies of Subway, 7Ps and SWOT”. In this dynamic modern business environment, changes take place suddenly. These changes occurs due to some uncontrollable factors which lies outside of the business such as political issues, legal factor, customer taste and preferences, supply chain management and technological advancement etc. These changes can create opportunity for a business and at the same time it may be proven as Threat for the business. This study will analyze the marketing environment of Subway located at Adelaide St. Charing Cross, London. To do the marketing analysis of Subway first of all I will monitor the 7Ps of marketing and the reaction of subway for this. Secondly to know the current market condition of Subway, I will do SWOT analysis for the same. It helps to know the internal strength and weaknesses of the firm, what are various opportunities and threats available in the market and how subway can face these situations. (Ommani, 2019)

[bookmark: _Toc11246131]Introduction of Company
Subway Restaurants popularly known as Subway is American based fast food franchise operating around 100 countries having more than 42000 stores worldwide. Subway is specialized in submarines sandwiches (Called as subs) and salads. Along with this they are also offering Pizzas in some of the locations. Nothing can be compared with the world class quality of subway around the globe. According to the 50% of stores are located on the different location of United States only. It is the largest single brand restaurant chain and largest restaurant operator around the globe. (Anon, 2019)

[bookmark: _Toc11246132]Background of the Problem
The field of marketing is changing and developing continuously, updating the organization or keeping with the current time is difficult task for an organization. Marketing managers are facing the big challenges to manage and organizes their marketing teams to become successful in the area of marketing front. According the studies there are some common problem related with marketing which is being faced by every organization and can be proven as huge failure for the business enterprises. First of all the problem is related with the Inexperience staff member. Even if we make a perfect team, holes will still to be appeared in the team. Actually the staff member are not inexperienced, rather the technology is updating every day there is change in taste and preferences of customers. It is again a problem for the company to track the changes and implement those changes in alignment of the marketing activities. Another problem is related with interpretation of marketing reports; if the manager is unable to make those reports then they don’t know which marketing strategy is to be adopted. It will decrease the rate of return on investment for the company. Communication as a part of marketing mix plays a significant role here; if the very system is inadequate then it is hurdle for the marketing manager in the collection, analyzing and interpreting their data to make policies and plans. A poorly collected data will give wrong results. Lastly the problems can be related with the marketing research, it might be due to inadequate sample size, type of research and inadequate researcher etc. 
These above said problem problems possess threat to the business by which a business may need to shut its operations. In the same line Subway is facing these problem and this make it hard for Subway to manage their marketing Mix. Subway is one of the fastest and leading food chain operating around the world. For the continuously growth of the brand and to enjoy the top position in the market, they need to put their extra efforts for marketing activities so that they can compete their competitors.   (profile, 2019)

  


[bookmark: _Toc11246133]Aims of Study
· To find out the strength and weaknesses of Subway in the context of marketing.
· To analyze the effectiveness of marketing mix strategies adopted by Subway
· To know the reactions of recent business environment fluctuations in context of food chain industry. 
· To analyze the current practices in relation to 7Ps bring implemented by Sub way store. 
· To know the reaction of Customers for the services provided by the Subway store located at Charing Cross London. 

[bookmark: _Toc11246134]Review of Literature
Literature review is the work and perception of previous research scholars in the same field. To get in depth knowledge and thoughts of previous scholars of marketing mix I have reviewed 3 research papers. 
Margarita Boraite (2016): The author has written the research paper on the topic of “Marketing Mix A Theoretical Aspect”. According to the author marketing mix includes various components aims to achieve the organizational objectives. Each components plays t important role, the level of their significance depends upon the nature of company and prevailing market conditions. Article further put stresses on the impact of marketing mix and it said marketing mix added more value to the enterprises. In this scientific study they have discussed that marketing components are the important actions to achieve the marketing goals of an organization. The very study includes 4 Ps marketing such as Product, Price, Place and Promotion. 
(Išoraitė, 2019)

Thabit Hassan Thabit and Manaf Raewf (2018): The primary aim of this paper is to investigate the influencing power of marketing mix elements including product, price, place and promotion. This paper is based upon the study of Al-Saaeda Company of medical equipment and technologies. It does cusses the theoretical part of Marketing Mix to provide useful insight to the researcher. In this paper researcher have used university library and internet resources to get information about marketing research. Looking at the finding of this paper, they have concluded three major aspects. Firstly they concluded that Promotion plays a key role and have a high level of influence on the sales of the company. Secondly the strong supply chain management or distribution networks are an important for high customer satisfaction. Thirdly Prices put major impact upon the demand of customer, as the price increase their will opposite impact on the level of demand. 
 (The Evaluation of Marketing Mix Elements: A Case Study, 2018)
Khalid Sudain Al Badi (2015): The title of this research paper is “The Dimensions of Marketing Mix”. The paper discusses about the elements of marketing and their connection with integrated marketing. Author said, marketing manager uses the 4Ps of marketing to get the optimal response from their target market by blending these 4 variables in an adequate manner. He further said that marketing mix is flexible in nature which we can adjust on the frequent basis as per the need and requirement of the Business. This study takes into consideration some of the famus and world class companies to know the dimensions of marketing such as Mc Donald’s and Air Arabia. (Al Badi, 2015)

[bookmark: _Toc11246135]Study Design
Study design is the procedure and set of various methods used for the collection and analysis of the. The design of the study will define the type of study, research problem, various dependent and independent variables of research, data collection method and analysis technique.
[bookmark: _Toc11246136]Type of Study
There are different types of study that can be adopted by the researcher to research on given topic such as Descriptive research, correlation, Meta analytic and Review research etc. For the fulfillment of the assigned project I have selected Reviewed study pattern for the given Project. As I have selected the topic “Analysis of Marketing strategies of Subway, 7Ps and SWOT”, In this topic we are going to get reviews about the various parameters of marketing by discussion with the officials of Subway and by the judgment of customer reactions. (Ww5.komen.org, 2019)
[bookmark: _Toc11246137]Research Problem
The problem is related with the sudden fluctuations in marketing environment which can offer opportunity to a business unit or possess threat to the same. In this study we are going to check the impact of those changes on the decisions of Subway in context to their Marketing Mix. Further we will also find the out the solution and recommending the ways that how the impact if these factor can be minimized. 
[bookmark: _Toc11246138]Types of Data
There can be two type of data, first is primary data and another is secondary data. Primary data is the data which is collected by the researcher for the first time, or in other words it is the type of data which not previously collected. The another type is secondary data, which is available on websites, books, journal and other published and unpublished resources, Researcher do not need to go the field to collect the data. To complete the dissertation I will use both the types, primary data will be used to analyze the behavior of customer and to monitor the strategies of Subway in the context of marketing. Secondary data will be used to get the basic information of the company and review of literatures etc. (communitymedicine4asses, 2019)
[bookmark: _Toc11246139]Methods for the Collection of Data
To interact with customers I will design one questionnaire, which a customer needs to fill. In this questionnaire there will be 7 to 9 close ended questions related with the marketing activities of Subway, this questionnaire is design with the purpose to know that, whether customers are aware about the marketing activities of Subway. Secondly I will conduct interview with the store manager and crew members of subway to know their views that how they are managing their marketing mix. It will be a semi structured interview where the discussion revolve around the policies of Subway related with pricing, advertising, promotion and distribution networks etc. 
[bookmark: _Toc11246140]Sample Size
The sample size for the interview will be 10 customers of Subway. It is not pre decided about the choice of customer, rather I will pick random customers around the store at the time of data collection. On the other side, I will collect data from store manager and their crew members as per the requirement of study. 

[bookmark: _Toc11246141]Data Analysis Techniques
There are several techniques to analyze the data such as graphic tools including Pie charts, Bar diagrams and review charts etc. For other calculations averages will be calculated as per the requirement of the study. 
[bookmark: _Toc11246142]Mechanism to assure the Quality of Study
I will give due consideration to the quality of my study, The quality will be assured by two important aspects, first the study will be completely unbiased and secondly I will kept the facts and figures related with manager interviews and customer satisfaction at safe storage. I will not share the customer specific responses with anyone. 
[bookmark: _Toc11246143]Period of Study
It will take about 2 to 3 months to complete this dissertation. Throughout this period I will be in touch with the managers of Subway and there will be periodical meets with them to know about their marketing mix. I will conduct at 2 interviews one with manager and other with marketing team of Subway. In the next month I will take responses from the customers in an organized manner. 


[bookmark: _Toc11246144]Participant in the Study
To complete this study I will take the help from number of people, First of all I myself will be indulged in this whole study; secondly I will take help from college tutor, wherever I need their help to understand the concept. Another important role will be played by the officials of Subway and marketing team with who I will discuss their marketing plan. Along with this I will interact with customers in number way  by filling questionnaires to know about their level of satisfaction with marketing mix Subway.  

[bookmark: _Toc11246145]Ethical Consideration of Study
Research ethics means are the norms or standards for conducting the research which tells us that what is right and wrong. It will further help to determine the difference between acceptable and unacceptable behaviors.  I have also discussed the same in the mechanism where I will assure the quality of study. There will be nothing like sharing of confidential information about customer responses and secret information of the store. To conduct research ethically, the data will be calculated in true and fair manner. (Sng, Yip and Han, 2016)
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