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Management accounting is the procedure of determining, examining, interpreting and communicating information to organizational managers to support achieving the business objectives. Management accounting is the profession that includes partnering in decision making, putting plans and performance management systems and offering expertise in reporting financially and control to support management in creation and execution of organization strategy (Drury, 2018). The management accounting is significant as it provides insights that support management team to make majority of their decisions. They also assist in making of decisions within organization by offering the wealth of financial information generally supported through software of accounting. According to cost behaviour, the cost is fixed, variable and mixed. Fixed cost remains same irrespective of level of activity, variable cost keeps on changing with proportionate to outcome and mixed cost is integration of both costs (Ward, 2012). 
Due to Covid-19, the UK global hotel industry has been impacted majorly. The year 2020 has proved to be the year of great distress for the hotel line as tourism industry was back logged by the lockdown and social distancing norms as per the governments of different countries. Annual General Meeting has been conducted to face the economic loss and to formulate the strategies to stand as a sound organisation in the hotel industry again.
The case study that has been opted for the application of management accounting is Harriot Hotel. The organisation has faced drastic economic setback as a result of the lockdown imposed in the Covid-19 Pandemic. Management Accounting is imposed on the organisation for the purpose of the expansion in the size and structure of Harriot Hotel. The policies that are to be followed by the hotel industry to cope up with the situation are the cost cutting strategy. There has been a schedule that is to be followed for the recommendation of the cost cutting strategy is to be considered for the specialization in market. The hotel industry hit hard has been accepting the management accounting technique to cope up with the current situation and flourish in future.
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	Item (£m)
	          Value
	As a percentage of revenue

	Revenue
	        60,000
	

	Employees’ wages
	        15,000
	               25%

	Advertising cost
	         7,000
	              12%

	Interest on loans
	        10,000
	              17%

	Housekeeping and cleaning supplies

	          5,000
	              8.3%

	Customer discounts
	        8,000
	             13.3%

	Stationeries used in front desk and restaurants
	        3,000
	              5%
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Harriot Hotel has bifurcated its projected cost for the given year under the following heads which are to be analysed and evaluated based on the needs in the organisation. The methodology that has been required for evaluation of each expense is the PER method which is considering the Point, explanation and relation for each head that is to be taken under the costing method.
Revenue: Revenue is considered as the total amount of sales of the product or service that is rendered by the particular organisation (Strauss et. al. 2019). This head is considered as the base for the profitability of the organisation and all the cost that have been accounted are based on the total revenue earned by Harriot Hotel. The service rendering capacity of the hotel industry will lead to better revenue generation. Revenue generation in the hotel industry is also affected by the marketing strategies adopted by a particular organisation. Sales are always to be maximized with the best possible efforts.
Wages: Wages are the labour cost that is to be paid to the employees of an organisation. These may be direct or indirect in nature. The wages when directly associated with the product are considered to be direct wages.
	Point
	Explanation 
	Relation

	Wages 
	These are forming a huge part is the sales of the organisation that 15000 about 25 % in value. Such an amount can be bifurcated to the fixed and variable basis also and the allocation for the same is done by senior management. Direct Costs that are associated directly to the production or rendering are to be taken under the trading account prepared in the financial statements.
	Harriot Hotel Senior managers are hereby advised to take in consideration the cost cutting strategy for wages as the maximum proportion for wages is to be allocated to the fixed cost as these are given to the top level managers and not the lower staff who may be working on time or production basis (Giannakopoulos&Lalioti, 2019).


Advertisement Cost:
	Point
	Explanation 
	Relation

	Advertisement Cost
	Such Costs are considered crucial in the tourism and the hotel industry as these are the sources to reach the targeted customers of the hotel who can be lucrated by the amenities and the facilities that can be enjoyed by the masses (McAlister et.al. 2016). Advertisement cost are considered as the indirect cost and are deducted from the profit and loss account.
	It is advised to the senior management and the marketing department to consider the advertising as one of the essential features of improving sales in the organisation. The average 7 % which is being incurred on the advertising should be adjusted to 12 % in value. Higher advertising will lead to the word to mouth publicity increase and customers would become aware of the running status of the hotel 



Interest on Loan:
	Point
	Explanation 
	Relation

	Interest on Loan 

	As informed, Harriot Hotel has carried out its expansion majorly by way of raising loans and advances and is considered to be paying the finance and interest cost. Such a burden of interest is proving to be futile in nature (Banerjee, 2012).Cost of interest has been considered as 17 % which is generally high for such industry. The control on such cost is to be done.
	It is recommended to the finance team to negotiate to the banks and financial institutions that are charging the interest to the organisation. There should be interest alleviation of the loans or it should e postponed to the future period for the cost management for the given crisis period.



Housekeeping and cleaning expenses:
	Point
	Explanation 
	Relation

	Housekeeping and cleaning expenses 
	Hotel industries are judged on the basis of the cleanliness and the housekeeping services rendered by the organisation. Such expenses are the indirect expenses and are associated with the customer service provision so these should be focused with the great care (Rushmore Jr and O’Neill, 2015). Improvement in the cost would bring in the more sales in the business.
	Housekeeping services is 8.3% which is less for the current period. Thus, the increase in the percentage till 12 % would enhance the better customer service and help to bring in the efficiency in the process and effectiveness in the system.


Customer Discount: It is the deduction in the amount of the services that are to be provided to the customers. 
	Point
	Explanation 
	Relation

	Customer Discount
	Discount is considered as a crucial factor for attracting the customers in the large masses. High discounted policies after covid lockdown will attract customers to opt for the discounted services with social distancing norms to bring in higher revenue generation in the organisation (Kim et. al. 2019).
	The expense made on the discount is related to 13.3% on an average. The increase in the expenses can be done to about 20%. This is a factor that is to e jointly to be decided by the finance and the marketing team for achieving the price optimization in the organisation. 



Stationary used in the front Desk: These are considered as the petty items and are to be debited to the profit and loss account. These form a tiny value of the expenses and are inclusive of the miscellaneous expenses done on the front desk.
	Point
	Explanation 
	Relation

	Stationery Used by the front desk 
	Such expenses are petty in nature. These are kind of indirect expense that is to be incurred by the management for meeting the basic requirement for the organisation (Boardman, 2016). The control on such minimal cost is not possible as the general requirements are to be met with these items. Such cost would not affect the profitability to material amount.
	Very less amount of the total revenue has been captured by the stationery items but control on such cost will not bring any significant change in the organisational cost cutting process. Hence unlike the other elements forming the part of revenue, these should be kept as it is and should be borne out of the regular revenue generated. 
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 The report has been ultimately concluded to some points that indicate that the expenses that are raising the capacity of earning revenue in the organisation are to increased or to be retained as the way they are while the other costs that are to be decreased or removed from the incurrence. The application of funds should only be done to the expenses where the need is high or the ignorance of such factors is not possible. Costs like interest on loans should be considered for the negotiations which would bring in the benefits of the alleviation or postponement of large funds that are to be implied to the irrelevant areas. The spending on the areas of marketing, advertising and the customer servicing should be focused in order to increase the revenue and bring in the operability of the organisation. The expansion strategy would experience an efficient management of the funds in case the recommendations for the same are followed with regulations.
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