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1.Introduction:
This essay is written with the intent of showing an intricate understanding of the personal resourcing and development module on which this essay is based on. This assignment Is made of 5 different sections which explore ideas and facts on how the hospitality industry can be influenced. To begin with the hotel that we are going to analyse is Hilton Hotel which is located in Burton upon Trent and is rated as a 3 start hotel it makes it a more affordable option for everyday people that might be travelling in the area but in the same time it offers many amenities that a really good competitor for other organisations (HILTON AT ST GEORGE'S PARK, BURTON UPON TRENT - Updated 2020 Prices, Hotel Reviews, and Photos (Needwood) - TripAdvisor, 2020). The sections that we are going to investigate are:
1. Pestel – this includes external factors that the organisation cannot control or can change.
2. Selection and recruitment processes – these are the steps taken by a company’s HR department and management when looking for new employees to expand the organisation.
3. Culture, equality, and diversity – these are 3 very major factors that can influence how the organisation operates and how productive and successful it can become.
4. Performance management – this is especially important as it is the cycle which every department within the organisation must take when taking decision related to the organisation to make sure that it follows guidelines and quality control measures.
5. An outline of a plan – this is going to describe what are the actions that we are going to take next to make sure that the organisation is successful and is able to expand without encountering legal and other external factors.
PESTLE Analysis – TASK 1:
As we know organisations always face problems and issues that they are able to solve, however when investigating with PESTLE (which is an analytical tool) we observe and analyse external factors which will have an effect on the company (Academy, 2020). This is used by the organisation leadership to identify macro-environmental changes which can affect the growth of the organisation if a decision is made and is not suitable. This analysis allows organisation to successfully monitor and respond to changes in time which puts them in a good spot to differentiate from the competition and create new competitive advantages. There are 6 different aspects investigated in PESTLE and these are:
1. Political factors:
· These determine the extent to which the GOV and new policies may influence an organisation in the hospitality industry. These can include many factors; however, the most important factors are changes in policies, taxations, minimum wage and more. If we look at our situation at the moment in UK, we are going through BREXIT which means that European guests will be decreased over time as its harder to get in the country as BREXIT causes a domino like effect over many industries including more limiting factors that will slow down the development of the organisation. If we observe our Hotel they cannot control what the tourist inflow in the country so they have to simply wait it out to see what is going to happen to the hospitality industry so that they can make the necessary changes to adapt.
2. Economic factors:
· Its quite obvious that COVID-19 has played a major factor this year, this is because it has forced the hospitality industry to essentially close down for about 4 months and the number was essentially close to zero as travel was not allowed anymore. This hotel has only used its facilities to provide emergency stay for people in need and was able to access gov grants to make sure that they can provide employees their salaries and will be able to survive this period.
3. Social Factors:
· Over time trends about the social side, affecting the hospitality industry have changed in a more private trend where guests prefer to go for an Air BnB instead of going to a Hotel. This has challenged the hotel industry as it could potentially loose many guests therefore loosing profit overtime. Hilton Hotel has had to become more competitive so that it can market itself for these guests and seem like a particularly good option this is why it offers so many amenities. (Hospitality/Tourism Industry Pestel Analysis, 2020)
4. Technological factors:
· Technology has facilitated communication and transfer of information efficiently all over the world, now tourists are able to research deals and offers even before making a booking. This means that the organisation must be able to provide these services such as online booking and to be shared on holiday websites, the organisation must be able to compete with the competitors by offering a better deal and easier way to book therefore brining in more guests thus the organisation can grow more rapidly.
5. Environmental factors:
· Over time the trends have shifted towards ecotourism therefore sustainability is a major aspect that the organization must take into consideration by managing waste disposal and efficiency of the hotel such as waste of food or energy. More sustainable hotels will attract more guests as they are viewed as more modern therefore being more successful. In the UK unfortunately we get a lot of rain therefore the weather is not the most favourable aspect of the environment therefore not a lot of tourists will be coming into the country for the weather thus reducing the amount of guests and of course the organisation can only wait for better weather.
6. Legal factors:
· In the hospitality industry this factor is overly complex as it involves both labour and public security. Therefore, the organisations provide overly complex training for their employees to avoid legal complaints which could damage the image of the organisation therefore brining less guests.




Recruitment & the selection process – Task 2:
In all organisation these processes are controlled by the HR department in combination with the administrative department as it involves brining together a team of people to maximize the workforce in the company to meet and reach goals set by the organization to become successful and be able to grow more rapidly.
Recruitment in the hospitality industry refers to the finding of the right candidate applying for a vacancy. There are many steps that need to be followed during this process however one of the most important is deciding the requirements of the job such as experience and qualifications, then the HR team must be able to create an advertising campaigning with the proper language promoting the vacancy to the right audience eventually bringing more candidates.
This is where the selection process begins and this is where the selected candidates in the previous steps are vetted and go through interviews to make sure that they have the right attitude and prove that they want to be with the organisation for a long time, this is important as a well trained employee will help the organisation to offer much better experiences and services thus making them more successful. (Zojceska, 2020).
These two processes are at the heart of our hotel and this is because they are showing very well-trained staff and they are selecting individuals which have the right skills set to offer guests the best quality service. This is proven by 1000+ 5-star reviews on Trip Advisor, where a lot of them mention how friendly the staff is and how helpful they are. This is especially important as the hotel has used these processes to select and build a team which is able to work at a high level of experience and in the same time being very productive.
Culture, Equality and diversity – Task 3:
In this era people are close together and many cultures and races are closer together which increases the diversity in the world. In the UK diversity is at an extremely high level as we have people from all over the world livening together and travelling here. Cultural diversity can have a significant influence on hospitality organisations, there are studies which reveals that cultural diversity is incredibly important in hospitality organisations due to the global customer related industry. Unfortunately, this has given rise to challenges as well such as communication barriers between employees or customers.
Equality is especially important in this industry as its strictly controlled by the government therefore issues in the legal department can bring a bad reputation and lawsuits where employees can complain about discrimination. Unfortunately this happens all the time as we still try do develop methods to enforce equality, in the other hand organisations that do not try to enforce these rules will not be able to succeed as complains will come and the number of guests will decrease. Equality is about ensuring that every individual has and equal opportunity to make most of their lives and talents and it also covers that people should not be discriminated on their appearances choices or anything that has to do with their situation. (Understanding equality | Equality and Human Rights Commission, 2020)
There are a lot of factors that can influence the amount of diversity and culture that the organisation has, and these are:
· HR department, they are the people responsible for hiring and going through the selection process therefore the organisation must make sure that employees that work in this department is not racist or has any discriminatory opinions of others.
· CEO, the leader of the organisation must be the façade of the company therefore they must be someone that has great morals and has a fantastic attitude towards different traditions, cultural expectations, and of course respecting employees themselves.
· The services that are being provided, when an organisation has a great deal of respect and tradition they will try and make amenities and changes suited to your preferences by adapting they usual service, by doing this so it shows a great deal of care has been given in making sure that everybody is feeling welcomed.
When looking at our Hotel we can see that they have very great reviews which means that they have very great diversity and respect for others as in the UK there is many people from other countries. Also, they have an extremely strict policy against discrimination and any sort of off behaviour so that both employees and guests enjoy the organisation.
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.Production management – Task 4:
In every organisation there are multiple departments, all these departments have to make sure that they function correctly and that they follow the proper guidelines set in by the organisation. Production management is referring to a set of activities that embrace planning, coordination, supervision, control, and decision-making regarding outputs of a production process. This is done by the managerial staff and is particularly important to be used in every situation that the organisation must plan or changes to itself. (What is Production Management? - Definition | Meaning | Example, 2020).
Production management is especially important, and organisations have come with different methods that this is used one of them is the Six Sigma which is an approach that focuses on quality, this was developed in 1985 by Motorola. This approach helps the organisation divide every task that is important into 6 steps that focus on delivering a high-quality service but in the same time it makes sure that profits are increased, and costs are decreased. By using this method, the organisation will be able to improve its productivity and start growing at a faster rate therefore providing more services and becoming more profitable/successful. (Operations Management Theory, 2020)
6.Outiline a plan – Task 5:
In this assessment, we have analysed the main factors that could influence an organisation negatively and positively. However, in my opinion the main issue that we have discussed is the cultural, equality and diversity part as in the hospitality industry still suffers from such examples of discrimination even though they are rare. This can have a huge impact on the organisation as it could lead to conflicts and legal battles which could be damaging for both the employees and the guests therefore providing a overall bad service. In the other hand the organisation must act by providing cultural training to its employees so that they can learn and discover new things about other cultures therefore improving relations between both employees and guests. Another thing would be the attention to detail when offering services to a person of different culture by offering to change and adapt characteristics of your service to make sure that it is suitable with their beliefs and culture therefore offering them a very high quality service overall.
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