

Our projects aim is to raise awareness of the finical support that is available to all cancer patients with the help of Macmillan charity.
The project life cycle helped guide the team though the project with its step by step structure, There are four important stages within the life cycle of every project, it begins with initiation stage this is where we became a team and had our ideas for what the project should be, secondly was the planning phase, during this phase we constructed a quad chart and stake holders analysis and began to organise our project, thirdly was the execution stage this is where the main work was carried out, we developed a Work breakdown structure, Gantt chart and Risk analysis to help guide us through this stage of the project, last was the closure stage where we evaluated and monitored the project. (Ahmed,2022)
During the Initiation stage we formed our team, we did not know each other very well and if we would work well as a team so we took a Belbin test that would determine our behaviours and traits, this gave us a better insight of our strengths and weaknesses and make us aware of where our roles could be best suited within the project. (Mind Tools, 2022)
My results showed that I am a shaper, this role indicates that I have the drive and courage to overcome obstacles and will thrive under pressure, Natalies results suggest she is a Resource Investigator who is a strong communicator, good at negotiating with people outside the team and gathering external information and resources, Damiens results indicate that he is an implementor who is disciplined, organised and dependable, and have the skills of turning abstract ideas from team members into concrete, actionable plans, Cyrilles results show that he is a Monitor evaluator meaning he can look at situations with a logical eye, make impartial judgements and weigh up the teams options in a dispassionate way. By each of us having a different team role we can bring our own input to the project and bring out the best within each other to achieve the best results. Belbin himself considered that the ideal team size is just four people. (Indeed,2022)
In the planning stage we created a Quad chart, Keenan (2021) classifies a quad chart as a highly useful and categorised documentation that presents a clear description of the project over four segments. An uncomplicated, but efficient view, to effectively display the key elements of the project.
Our aim is to raise awareness of the finical support which is available to cancer patients with the help of Macmillan charity.
Our objectives are to create a flyer which provides wider evidence of finical support available, and to undertake further research and identify what policies and the financial awareness there is to support people via Macmillan’s charity.
Our desired end results would be to 
· Design Questionnaire.
· Identify Candidate.
· Conduct Interviews.
· Discover the fundamental financial factors. 
· Creating a WhatsApp group for communicating 24/7.
· Design Flyer.
· Conduct Research

Our measurement of success will be, 
QUALITATIVE by gathering the feedback regarding the financial support.
QUANTITATIVE – by gathering the data conducted from interview results. 
And from the flyers being successfully distributed via WhatsApp.
As a team we have felt very passionate about this project as we have all faced a loved one battling cancer.
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