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Exploring an evidence based policing (EBP) Model and its Application in problem-Solving within a policing context.
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An evidence based form of policing of (EBP) is a form of strategic policing that takes advantage of data research that is gathered and scrutinised under scientific methods in order to enhance efficiency. This helps the police to make informed decisions that are both robust and legitimate. This is because they are evidence based and have credible information to back them up instead of being made purely off intuition (College of Policing, 2023).
EBP allowed modern police officers to work with vast amounts of data more comfortably by using deductive approaches and comparing different data against one another for validity of its relevance. This has made reports more accurate and valid while still being accessible to the audience that is reading it. (Wood, D., Bradshaw, S., Dickens, T., Etal, 2024). 
In this report the Problem–Oriented Policing model  (POP) will be examined and evaluated, going over its strengths and weakness while also exploring uses of it in real world scenarios across its uses in the UK police force.  
[bookmark: _Main_body]Main body
There are multiple important factors involved in evidence-based policing such as effectiveness, efficiency and increased public trust. Effectiveness is important as it  allows agencies to identify actions and interventions that would have been tested, scrutinised and proven to be effective. (Braga, Welsh and Schnell 2019). These instances allow for target hotspot policing, which is where a small area may have a higher level of crime (Ratcliffe and others,2011.).  The intention then is to reduce crime in these high-risk areas. The police force is often conducting actions with a limited amount of resource and this can require the need for a greater amount of efficiency, such as man power and budget (college of policing, 2021). This is where crime mapping can be used. This is a form of data gathering which gives estimated crime hotspots (south wales police, 2025). Using this information in an analytical way helps the police to prioritise resources. Lastly it help increase public trust due to the validation of decisions made from data and research not personal bias. This allows for a form of transparent decision making which means decisions are legitimate and this encourages community cohesion (HM inspectorate of Constabulary, 2021).
The rise in preventative policing comes from the observation of many psychologists such as Wilson and Kelling. They were pioneers of the link between disorder and criminal activities. Their ‘broken window theory’ (Harcourt, Ludwig 2006) speaks of how visible signs of disorder such as broken windows, vandalism and other acts of disorder encourages law abiding people to avoid being outside making it easier for the law to be broken with out accountability from the general public. 

At the heart of the POP model is the SARA framework, which provides a structured process for tackling persistent crime and disorder. This framework ensures that police responses are data-driven and adaptable, allowing officers to modify their strategies based on real-world results (Bullock, Erol, & Tilley, 2006). The SARA (Scanning, Analysis, Response, and Assessment) framework serves as the primary method for implementing the POP model. It consists of these four key stages. Scanning is the first step it involves identifying recurring crime-related issues that negatively impact the community. Officers can use various sources, such as crime reports, community complaints, or direct observations to determine the what is the most pressing problems. This can help law enforcement focus their efforts on the issues that require a long-term solutions rather than any one isolated incident. Once a problem has been identified the next step is to analyse the data and evidence to understand its underlying causes. This will usually involves gathering information to see patterns in offences and environmental factors that contribute to the issue. By conducting thorough research the police force can develop more effective responses tailored to the specific nature of the problem. Once all this has been done it is time to respond. This will involve the police force designing and implementing targeted interventions. These responses can take many forms from increasing police presence in high-crime areas to collaborating with community organizations or implementing crime prevention programs. The goal is to address the root causes of the issue rather than merely reacting to its individual incidents. Once all this has been done the final stage will be assessment and evaluating the effectiveness of the response. Officers review crime data, community feedback and other relevant indicators to determine whether the intervention has successfully reduced the problem. If necessary, adjustments are made to improve the strategy and ensure long-term success. (College of policing, 2020)
There are several advantages to the POP model that make it an effective tool for modern policing. One of its most significant strengths is its proactive problem-solving nature. Instead of waiting for a crimes happen it focuses on preventing them by addressing their causes. This could lead to a long term reductions in crime and lessen burdens on police resources. Proactive strategies can be more cost-effective than reactive approaches They reduce the need for frequent emergency responses (Sidebottom & Tilley, 2012). POP also encourages collaboration between police and other organizations. By involving the community in crime prevention efforts and law enforcement they can build stronger relationships that improve public trust. When community members feel heard and valued, they are more likely to cooperate with police and contribute to long-term safety improvements (Braga, Welsh, & Schnell, 2019). Its flexibility means it can also be used on many different acts even from antisocial behaviour to serious problems such as gang and people trafficking. This allows local police forces to adjust there strategies to deal with problems that are affecting there own community’s. (College of Policing, 2021). Despite its flexibility the POP model is a valuable tool for addressing challenges the police face.
Despite its strengths there are also many limitations. Often it requires dedicated funding and trained personnel to analyse vast databases. This is not always something that is attainable to smaller police forces. (HM Inspectorate of Constabulary, 2021). All new initiatives rely on strong leadership and a willing participation to invest in the idea. This can sometimes be a problem in forces that have always done things one way and now are unwilling to adapt a new way of thinking. (Bullock, Erol, & Tilley, 2006). Finally measuring success can be difficult. Unlike traditional policing methods that measure success through numbers of arrest, the effectiveness of problem-solving strategies is harder to judge it may take time to show results or the results are a lack of data making it hard to quantify. (Sidebottom & Tilley, 2012).
One use of the SARA model was in the early 2000s in Enfield Borough, London, which faced rising gang violence (College of Policing, 2021).Crime data revealed increased youth gang-related violence. Investigations showed conflicts over drug markets were the main trigger. Multi-agency interventions were launched, combining targeted enforcement, community outreach, and rehabilitation programs. (Local Government Association. 2012). The strategy led to a significant reduction in gang-related incidents and strengthened police-community relations (Home Office, 2016).
During the mid-2000s, London police identified a surge in sexual assaults by illegal taxi drivers. Applying the POP approach, they identified patterns of assaults linked to unlicensed taxi operators (Burton, McGregor, & Laycock 2005).They found that victims were mainly women targeted outside nightlife venues and found that an increase of public awareness campaigns and targeted enforcement against illegal taxis along with safer transport initiatives resulted in a decline in reported assaults and this showcased the impact that proactive problem-solving can have.(National Police Chiefs’ Council, 2022).
Even low-level localised offences can benefit from evidence based policing as can be seen in the case of the police tackling bag thefts in a supermarkets in Warwickshire through the use of the POP strategies (Sidebottom and Tilley, 2012). They identified a pattern of bag thefts in high-traffic supermarket locations and research indicated that thefts occurred when shoppers were distracted at the checkout. Implemented situational crime prevention measures, such as improved CCTV placement, staff training, and public awareness campaigns significantly reduced theft rates and improved public confidence in the local police force. Warwickshire police (2009)
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The Problem-Oriented Policing model (POP) can be seen to be a shift to a proactive way of policing over the old retroactive way of thinking of crime and crime prevention, (college of policing, 2023).
It structured the approach to police through methods like the SARA framework and its successful application can be seen in many of the challenges modern policing faces. From gang activity, assault prevention even theft reduction. But despite its success, its effective use needs adequate resources, community commitment and sustained evaluation and support. 
Despite all this POP has become an important factor in modern policing by showing that evidence-based policing can be an effective and powerful tool by using preventative measures to increase police efficiency and community trust which helps to keep the general public from falling into disarray. Through the use of research and evaluation the police force becomes more effective and accountable. (HM inspectorate of Constabulary, 2021).
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