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QUESTION 1/ a)
Break even point in units = Fixed Costs / Contribution per unit 
	= 350 000 / 5 
	= 70 000 units 

Contribution per unit = Selling Price per unit – Variable cost per unit
	 = 11 – 6 
	 = 5

Break even point sales/ revenue = Fixed Costs / Contribution Margin Ratio
	= ( Fixed costs x Sales ) / ( Sales – Variable Costs) 
	= ( 350 000 x 825 000) / ( 825 000 – 450 000) 
	= 770 000 £

QUESTION 1 / b)

Profit = Sales – Expenses 
          = 825 000 – ( 350 000 + 450 000) 
          = 25 000 £

QUESTION 1 / c)

Selling price = 13 £
Variable cost = 6 + 1 = 7 £
Contribution = 13 – 7 = 6 £
Fixed Costs = 350 000 + 10 000 = 360 000 £
Break even point = 360 000 / 6 
	= 60 000 units
Profit = (80 000 – 60 000) / 6
          = 120 000 £
QUESTION 1 / d)
A limitation of break even analysis is that it is based on assumptions, which means that some of them may not be correct. The costs of a product may not be fixed or even variable, so in this situation the profitability cannot be calculated. Another limitation of this analysis is that it has a limited utility, so it is easily done on even a single product. The third limitation of break even analysis is that any unit that is produced is sold, so there is no inventory. In reality, this does not exist because in a company there must be inventory for both opening and closing. Therefore, break even analysis is a simple and effective tool that helps the organization to establish an exact number necessary to avoid losses. (Shrotriya, 2019)
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QUESTION 2 / a)
Accounting refers to the way a business works from a financial point of view. Management accounting is important in a business because it can ensure long-term success in terms of pricing, budgeting and unregulated reporting and is the link between the financial function of the business and its other parts. For a company to be successful, it needs to implement effective long-term strategies. Management accounting helps the company with information about people's requirements and competition in the markets so that it keeps up with everything that happens around. The importance of management accounting is also reflected in the production and marketing managers who contribute to satisfying their customers, to find a suitable price for each good and service they offer and maintain a limit of expenses for material costs and labor. Management reports are used because they provide information about material demands and costs. (Ramola, 2020)
The importance of management accounting is also reflected in the budget, which needs department heads to communicate with each other to make it possible to understand its needs and purposes. Therefore, management accounting can create budgets that keep department heads and managers close and the collaboration between them. The freedom that management accounting staff has when gathering information needed for marketing, operations and finance. Another advantage of management accounting is that all this information is confidential and remains inside the company. (Ramola, 2020) 
Financial accounting provides information about the financial situation externally for example in terms of suppliers, customers, investors, etc., but also internally for example internal management. All this information helps to form the perspective on the financial situation of a company over a certain period as well as its performance and profitability. (Surbhi, 2018)
One difference between these two types of accounting is that the financial one includes both external and internal parts of the company and is public while the management one includes only internal users and is confidential. (Surbhi, 2018)
Another difference between them is that financial accounting provides information about how the business works, while management accounting provides strategic information about performance and future plans for the company. The third difference is that financial accounting is done for a set period of time for a year and its information must be published and audited by auditors, while management accounting is done according to the needs of the company, such as half-yearly or quarterly and its information is not required. audited because they are confidential. (Surbhi, 2018) 
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QUESTION 2 / b
There are several techniques by which the management accountant can achieve the objectives of management accounting, and three of them are break even analysis, budgeting and capital investment appraisal. (Shrotriya, 2019)
Profitability analysis is used to understand the level at which a product can be reduced. without loss. This concept can analyze the company's profit and loss situation, and help the company find strategies for production and sales. The profitability analysis refers to the relationship between fixed cost and variable cost related to the unit produced and sold and even to the total cost, these helping the company to the policy strategies related to costs and production. The impact of cost and production efficiency are closely related to profitability. What happens with the fixed or variable cost can be observed at the company's profit and the change in production levels is analyzed in relation to the profit. The manager of a company uses profitability analysis as a tool that helps him plan costs and the effect of profit on it. Profitability analysis helps set a selling price for a particular product depending on the level of profit you expect. (Shrotriya, 2019)
One limitation that this analysis has is that it is probable, because the costs of a product may not be fixed or even variable, so in this situation the profitability cannot be calculated. Therefore, profitability analysis is a simple and effective tool that helps the organization to establish an exact number necessary to avoid losses. (Shrotriya, 2019) 
Budgeting is a process that is based on a plan of spending money, which analyzes whether there is enough money to use to meet our needs or preferences. If there is not enough money, this budgeting process creates an analysis that focuses on the expenses that are necessary and most important. Adherence to this budget plan ensures the exact amount of money spent needed to reach for a certain period of time, without the risk of having to borrow money. (MyMoneyCoach, 2020) 
Capital investment appraisal is a planning process that helps to easily identify a company's investments that can be both long-term and short-term. Properties, equipment, machinery and advertising campaigns are some components of the company on which the capital investment appraisal takes place. Some of the capital investment appraisal techniques are Net present value, Internal rate of return and Profitability index, all these techniques helping to analyze the capital investment of an organization. (CapitalInvestementUK, 2020)
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