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Introduction
The act of coordinating employees to achieve a company's desired goals and objectives is known as business management. Business management necessitates the most efficient use of the entity's resources. 
Company management entails organising, planning, leading, staffing, controlling, and directing a business effort toward the entity's stated objectives.
This assignment aim to analyse the major changes that INDITEX Group have made in the last years due to challenges coming up.
This work aims to illustrate and demonstrate INDITEX place in the Global Market, and also how their business model and marketing strategies helped to expand the business globally. The purpose of this study is to critically analyse the changes that the company made related to their stakeholder’s concerns.




Critically analyse the changes that the company have made in the last few years to their business model to self-regulate and adapt to some of the concerns raised by the different stakeholders above



Political Factors:

1.Businesses in Asian countries such as India and China face significant obstacles in the form of red tape. Political social chaos which impacts the economy and disrupts supply chains, is another key element that influences the market. Zara was able to solve this difficulty by restricting its supply chain operations to its native country and a few adjacent countries. (Dowssett, 2020)


2. According to the company, an exit without a deal (Brexit) would result in changes to the regulatory environment in which the company operates in the United Kingdom, as well as the commercial relationship between the United Kingdom and the European Union, because the British market would be governed by WTO rules (WTO). Cross-border traffic would be subject to customs regulations and taxes as a result of this move, according to the corporation. (The Global Fashion Business Journal, 2019)


Economic Factors:
1.Unemployment- The Spanish clothes giant has closed its stores in Spain and will continue to pay workers their regular salaries despite the epidemic, which cost it €287 million in fiscal 2019. 
A growth in labour costs or overall production costs might put a company out of business. Brexit, or the United Kingdom's exit from the European Union, has resulted in a drop in the value of the pound, leading in high inflation rates and less disposable income in the hands of customers to spend on apparel. As a result, Zara's and the garment industry's total sales have decreased. (Public Eye, 2019)
Social Factors

 Consumer purchasing decisions are influenced by culture, particularly in the garment industry. Any product with which the clients have difficulty identifying is rejected by that cultural group. Zara does not believe in experimentation; hence its items are designed to fit in with the local culture. The brand is also involved in several social activities. Zara has concentrated on eco-friendly techniques to retail management in order to save electricity. (MartinRoll, 2020)


Technological Factors
Covid-19 caused a lot of challenges but at the same time it made customer feel how easy and comfortable is online shopping in such a way Contribution of software throughout this method Zara is the first store in the world to dedicate a space to online order shopping and collecting. Two automated online order delivery terminals are serviced by a secret area that can accept 2400 orders at once, allowing customers to pick up transactions completed on Zara's ecommerce sites. (INDITEX, 2018) Also Zara uses RFID technology to solve inventory and logistic issues in its stores.


Legal Factors
1. Copyright Laws
Zara is an old brand with an ancient philosophy in which copying ideas and designs was not a big issue. The brand continues to do so without regard for the consequences. As a result, Zara should explore adopting copyright and patent rules, which would help in the preservation of its digital and creative property.
The company must follow all the regulations and laws implemented by the Government and Global Economical world but there are a lot of contradictions.
 
2. Labour exploitation
Four major fashion stores one of which is INDITEX are being investigated by France's anti-terrorism prosecutor's office on suspicion of profiting from and concealing "crimes against humanity" by exploiting forced labour by Uyghurs in China. ( The New Work Time,2021) In such a way Zara may change its opinion regarding cheap labour cost and will be forced to follow all the regulations imposed by Human Rights department.


Environmental Factors
Zara had to change its view regarding Environment pollution as the things gets worst each year.
In this way they will develop environmentally sustainable products. Animal welfare, sustainable materials, clean water, biodiversity, and other environmental issues have all been prioritised by the company, If Zara will approach these issues they might win customers loyalty. (INDITEX, 2021) 



Stakeholders’ concerns raised by ZARA stakeholders

Ethics- Inditex is currently faced with a difficult predicament that may force them to choose between ethics and profits. Under the pretext of modernization and integration projects, Western researchers and authorities claim that Uyghurs and other predominantly Muslim ethnic minorities in Xinjiang are subjected to forced labour and human rights violations. (Quartz,2021) In this way Inditex will have to set friendly relationships with western Europe to make sure they win the competitive advantage.


Governance
Stakeholder concerns about how a corporation runs itself and protects its shareholders' interests may be addressed by governance policies. The legislation has a detrimental impact on the company's profit margin, and internal stakeholders, particularly working employees, are the ones that suffer much more as a result of Zara's changing rules.


Continuity
Zara has implemented a series of action line which include measures aimed at fostering female and male employees' commitment to and effective implementation of the equal opportunities principle, contributing to the reduction of inequality and imbalance, preventing labour discrimination, and fostering the company's commitment to diversity.(INDITEX 2014). Also Zara actively reduces risk exposure by maintaining high levels of safety and protection in all of its distribution centres, as well as insurance plans that cover both potential property damage to the facilities and stock, as well as any potential loss of profit.





Critically explain if these changes have/will give the company some form of competitive advantage position and provide any relevant recommendations to management of this organisation. 
Changes company may take based on Porter’s 5 forces analyse

Bargain power of buyers- The number of stores exceeds the number of stores the number of manufacturers. This suggests that consumers have a restricted number of enterprises from which to pick, and hence have no market power. As a result, the purchasing power of consumers in the market is decreasing. Based on that Zara may continue exceeding opening new store all over the world maintain power of buyer minimised.


Bargain power of suppliers- There are considerably more suppliers than customers in the market where ZARA operates. Suppliers will have less market power as a result of this. The total number of providers is 1985 and transferring between them is cheap.(INDITEX 2021) The bargain power of suppliers is also moderate and minimised. Zara will provide contracts to their suppliers to make them stuck with the requirements which will leave suppliers with no choice.

Threat of Entry- Product differentiation is strong within the market for companies selling distinct items, as opposed to common products. Customers are now looking for unique things. Due to advertising and customer assistance, new competitors are a weak force in this industry. The Threat of entry power is very low, and the risk of company is diminished. The only thing Zara will have to do is to invest money in maintaining its growth.

Industry Rivalry
The main competitor for Zara is H&M. H&M is also equally qualified as Zara and stands almost on the same place as Zara the only difference is that Zara’s supply chain is super responsive. Other Brands spend very long time to launch a new collection comparing with Zara which launch new collections every two weeks. In conclusion Zara is in a low risk regarding Rivalry power.




 Threat of substitutes 

There are limited alternatives to the commodities produced by ZARA's industry. The only alternatives are frequently produced by low-profit businesses. This assures that in the market in which ZARA operates, a corporation's overall profit is unrestricted. Alternative product options have become a weakening force in the industry as a result of both factors.





Recommendations
I think ZARA's business should focus more on creating new stores in Asia, where it now has a relatively little footprint. As I indicated before, Malaysia and India are two countries with a lot of potential right now because they are both fast developing.




Conclusion
Analysing Porter’s five Forces report ZARA has demonstrated that its business plan can be quite effective. Her ability to stick to one strategy while adapting and inventing has helped her become one of the most lucrative clothing firms. However, one of the most advantageous aspects is that the economic scale on which the company operates is extremely difficult to achieve, and as a result, new competitors have a very low likelihood of appearing.
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