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PEST Analysis
Political Factors:
With the many political parties in Lebanon, fighting for power and positions, the civil wars between them, and the Israeli invasion in 1982, all are causing tension and instability in the country.
Adding to that, Lebanon, being a retier state, depends mainly on funds and gifts. But the corruption in the system has caused people’s distrust and stopped funding from the countries. This pushed investors away and Lebanese either immigrating or moving their businesses to other countries.

Economic Factors:
Recession, inflation, civil wars, and the political factors we previously mentioned, they all caused a severe economical fall in Lebanon. All prices increased while purchasing power decreased, and the labor cost went higher, in addition to the unstable global economy. These key factors played a role in the absence of investments especially in SME’s such as “Speculum 360”.

Social Factors:
Increase of population in Lebanon and education (95.1% literacy), rural migration (78.5%), and lack of job vacancies (6.41% unemployment rate), all were advantage for “Speculum 360” to hire good and creative talents with somehow affordable salaries. 
 Lebanon is a multicultural society with different religions; this is another advantage to target successfully different segments and audiences.
The social lifestyle that adapts swiftly to constant evolving digital and technological advancement makes it easier to reach audience and customers.

Technological Factors:
·   The rise of R&D and breaking country limits to wider ranges. With Fast Technological burst, growth increased from 7.7% in 2005 to  45.3% in 2018 
· Also the lack of funds & investment in Lebanon. It decreased from USD 2,6 billion in 2018 to USD 2,1 billion in 2019.
·  Digital and Social Media Marketing are the new traditional marketing. Unlimited country reach, measurable ROI, less expensive, easy customer service. 
·  The acceptance of humans to this technology, consumer behavior, and purchasing power towards techs where 80.9% of developed countries population use the internet.
·  Ability to manage accounts outside Lebanon and with zero cost. Virtual meetings replaced physical meetings and plane tickets and visas.
·  60% of marketers shifted to digital marketing
·  80% of people who shop, research the product online before buying
·   Online feedbacks of other buyers are considered as a reference (online word of mouth). 
·  The B2B shift from traditional to digital where 94% of them use LinkedIn as their marketing platform.
·  There are 4.5 billion internet users around the globe. And 3.8 billion people are on social media 

Opportunities and Threats
Opportunities:
· The great evolution of SME market due to technological outburst and socio-economy, increased competition thus motivation to stand outside the crowd 
· But the lack of knowledge, experience, vision, and strategy in many SME’s or startups in digital media gave it an advantage. 
· The SME market is evolving due to fragile socio-economic conditions and consumer lifestyle with technology where 95% of the Lebanese market is SME. 
· Social and digital media are necessity  as mentioned in the Technological factors in PEST analysis
· Traditional marketing is fading out because It’s 61% more costly
· As a low budgeted company, we have the chance to have a higher customer base and gain more key accounts. 
· Social factors of changed lifestyle and acceptance of digital advancement as mentioned in PEST Analysis. Just as the remote working and overseas payment are facilitated as explained in Technological Factors of PEST Analysis.
·  Bank loans facilities – Many banks thus competition thus offers 

Threats:
· Economic and Political Factors are affecting Lebanon and the region
· There are tycoons in the marketing industries belonging to politicians or business men, who pay heavily on their own marketing to attract high paying customers have more exposure and well-known
· The noise on the digital platforms makes it harder to stand out from the crowd.
· Constant technological outburst makes it more expensive to survive the industry. Paying for new software and programs to be updated.
· Micro enterprises are the largest part of SME’s in Lebanon (73%) which makes it a price competing market even for marketing industry
· New competitors in the market (Since it’s a continuously growing market) and the well established competitors in the market (we might need a different business model)
· Legal/regulation and taxation continuously changing and increasing which makes it harder on business owners as all.
· Legal/regulation and taxations are getting higher: 
22.5% Income rate, Corporate 17%, 22.5% Social Security for Companies. 



Competitors

· Usually “Speculum 360” considers all marketing companies as competitors and as an opportunity to push forward. 
· Large marketing companies have more resources, but it’s rarely that you have the owner directly supervising the work or know his clients by name. With its pros and cons, it generates a great CRM system.
· “Speculum 360” focuses on the quality of expertise rather than numbers, whilst some competitors compete in number of employees.
· Marketing tycoons have taken over large key accounts. These tycoons are run by political or high business men who use their great PR to handle large companies’ key accounts.
· Price competing companies focus on gathering accounts reaching to a point where they can’t function or offer quality services.
· Lack of the sales team and depending on the owner’s PR and the company’s marketing campaigns is putting it in a hard condition to attract more customers. Thus competitors have a chance to handle more accounts.
· Speculum 360 being a small to medium enterprise makes it more competitive due to the expansion of the market and the increase of small marketing companies in the industry.
· Many companies have fewer expenses which makes it easier to charge less just to get more clients.
· Social media platforms are overcrowded and new innovative ideas are coming up daily which makes it a challenge to compete and stand out from the crowd. 
Customers

· In “Speculum 360”, all types of customers and clients are targets. Due to the digital disruption, customer’s needs are easily identified and targeted audience is reached. Whether it’s a B2B or a B2C. Not like old traditional marketing. Plus, superior CRM they have. They consider all clients as partners leading to customer loyalty and good word of mouth, attracting more customers and increasing their sales. Plus they provide special offers for start-ups to encourage them with good payment facilities.
List of References:
1. Oxford College of Marketing - Digital Disruption: What Is It and How Does It Impact Businesses? 
2.  "SWOT Analysis: Discover New Opportunities, Manage and Eliminate Threats". www.mindtools.com. 2016. Retrieved 24 February 2018. 
3. Harvard Business Review (Digital Transformation Is Racing  Ahead and No Industry Is Immune – July 2017)
4. Inflation rate in Lebanon 2020 - Published by H. Plecher, May 6, 2020
5. Lebanese Republic - Presidency of the Counsel of Ministers – Central Administration of Statistics CAS – Inflation Rate 2019
6. JPMorgan Chase &Co. Annual Report – April 4th, 2019
7. SWOT Analysis - Mckinsey & Chase Co.
8. Lebanese Population – Worldometer 2020 - Elaboration of data by United Nations, Department of Economic and Social Affairs, Population Division.
9. World Data Atlas 2020 – Lebanon – Education – Literacy – Literacy Rate
10. Positioning Systems – Strategic Discipline -  Position The Five Habits of Outthinkers – Develop a Winning Habit Posted by Douglas A Wick on Mon, Oct 2, 2017
11. Measuring the Information Society Report - Volume 1 (2018) - International Telecommunication Union (ITU) – Brahima Sanou (Director)
12. Information and Communication Technology (ICT)  - United Nations Conference on Trade and Development (UNCTD)
13. Technology and Innovation Report 2018 – Harnessing Frontier Technologies for Sustainable Development -  United Nations Conference on Trade and Development (UNCTD)
14. UNION Award winning Marketing Agency – Top 5 Reasons Why Marketing is Shifting to Digital – August 2015
15. Development of Internet Users - International Telecommunication Union (ITU)
16. Resources - Digital 2020  -  Hootsuite 
17. Western Governors University (WGU)
18. Finance and Investment Annual report 2019 - Ministry of Economy and Trade
19. The Importance of Digital Marketing: Top 10 Reasons You Need It  - Sean - September 25, 2019 – LYFE Marketing
20. World Investment Report 2020 - United Nations Conference On Trade And Development (UNCTAD)


image1.emf
The External analysis of Speculum 360

Amir El Khalil

ID Number: 1808710

University of Wales Trinity Saint David

Digital Entrepreneurship

BMMB7002D

Dr. Roisin Mullins

Date: 25.07.2020


Microsoft_PowerPoint-Folie.sldx











 



The External analysis of Speculum 360



Amir El Khalil 


ID Number: 1808710 


University of Wales Trinity Saint David 


Digital Entrepreneurship


BMMB7002D 


Dr.  Roisin Mullins


Date: 25.07.2020









image1.jpeg

PRIFYSGOL CYMRU
Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David






image2.png

&) SPECULUM 360








¥'Drindod Dewi Sant

Trinity Saint David

= sEBcULUM 360





