BMBM4009 - Contemporary Challenges: Making a Difference
Assignment 2: Group Presentation and Supporting Material 
Your group leader should submit a link to your group presentation AND a full copy of your group’s supporting materials. 
Each member of the group should submit an individual statement of contribution to Turnitin.
Please provide the link to your Video Presentation in the box below:
	

https://www.canva.com/design/DAFimtMXPw0/WACleLhvHfZJUf1AkX5DVw/view?utm_content=DAFimtMXPw0&utm_campaign=designshare&utm_medium=link&utm_source=recording_view




Please provide the names of the members of your group below:
	
Jay Budhai 2224911
Lorenzo Ramos 2101925
Madalina Blaglosov 2207678





Please complete your statement of contribution below: 
	

Empathise: Beginning the discussion, it is essential to identify the people engaged in the university’s refuse management and recycling procedures. Students, educators, administrative staff, waste management personnel, and visitors may be potential participants in this context.
Develop questionnaires and interview questions for face-to-face interviews with the purpose of investigating the current perceptions of recycling may be beneficial
Examine the campus-area recycling procedures and identify areas for possible improvement. 
Conduct investigation regarding university campus recycling practises, contamination rates, and production. One may seek advice from the university’s sustainability office, examine waste management records, or conduct waste audits.
Through the facilitation of seminars and focus groups, collect input and cultivate an environment that encourages open communication regarding individuals’ perspectives and understanding regarding recycling and waste management.

The team proposes the installation of an interactive recycling station to promote responsible recycling practises and reduce campus waste contamination. This prototype incorporates user-friendly characteristics, educational elements, and practicality to promote responsible waste disposal and recycling practises.


Gibbs Reflective Model: The University has struggled tremendously to increase the number of students and employees who recycle. Although there are recycling receptacles on campus, they are frequently stuffed with a variety of garbage, making it difficult to reduce the amount of non-recyclable trash and thus waste. The scenario’s academic group suggests the Gibbs Reflective Model as a potential solution.
Description 
The committee was aware of the shortcomings of the university’s recycling policies as well as the potential benefits of reducing non-recyclable waste. Under the previous system, trash and recyclables were separated into separate containers. However, the recycling activities were inefficient and expensive because the recycling receptacles frequently overflowed with a variety of waste.
Feelings 
We were aware that implementing more sustainable recycling practises could have economic and environmental benefits. Motivated by our desire to find a solution and have a positive impact on refuse management, we acted with haste.




Evaluation
After analysing the current recycling system, our group identified several reasons why people do not use it. There was a need for more recycling signage, enhanced communication channels, and greater recycling awareness.
Analysis 
Our group appraised the situation and proposed a comprehensive plan to improve matters by promoting greater public participation and implementing necessary infrastructure improvements. We realised that the initiative’s success depended on input from students, educators, maintenance personnel, and management.
Action Plan 
Education and Awareness

Infrastructure Improvement 
Due to this, we advocated for the installation of additional recycling receptacles in convenient locations throughout the campus. In an effort to speed up the recycling process, these containers were created to be readily distinguished as pertaining to particular categories of waste. We also suggested frequently inspecting and cleansing the containers to prevent spillage.

Personal Reflection: As the workers laboured, each member of the team considered how their contributions would impact the whole. We attributed our accomplishments to teamwork, open communication, and regular evaluations of their progress. We felt successful because we had collaborated to resolve a pressing issue and improve campus refuse management.

Conclusion: To conclude, significant progress has been made in enhancing campus recycling rates as a result of the university’s initiative to reduce costs associated with refuse disposal. The team demonstrated the ability to empathise with stakeholders, effectively communicate the issue, generate innovative solutions, construct and evaluate prototypes, and measure the efficacy of interventions by employing the design thinking methodology. During the course of the endeavour, effective collaboration and communication were crucial for overcoming obstacles, resolving differences, and arriving at sound decisions.





[image: ]





[image: ]




















[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
image6.svg
          Design Thinking Process Due to factors such as the lack of an effective recycling system at the university, which fails to encourage proper waste management and mitigate contamination, the costs associated with waste disposal exceed their optimal level .      
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            Design Thinking Process  • Create an environment that encourages creative thinking. • As a means of incentivising recycling behaviours , the implementation of gamification elements. • Initiatives designed to expand the public’s knowledge and understanding.       
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            Design Thinking Process  • Features of the Interactive Recycling Station • Clear Signage and Color - Coded Bins • Information Display • User - Friendly Interface • Data Collection and Monitoring       
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               Gibbs Reflective Cycle Description The committee was aware of the shortcomings of the university’s recycling policies as well as the potential benefits of reducing non - recyclable waste . Feelings We are aware that implementing more sustainable recycling practises could have economic and environmental benefits         
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               Gibbs Reflective Cycle Evaluation After analysing the current recycling system, our group identified several reasons why people do not use it . Analysis Our group appraised the situation and proposed a comprehensive plan to improve matters by promoting greater public participation and adding refillable water stations in the University campus in order to reduce plastic waste from water bottles . Action Plan • Education and Awareness • Engagement and Incentives • Infrastructure Improvement         
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               Personal Reflection • As the workers laboured, each member of the team considered how their contributions would impact the whole . • We attributed our accomplishments to teamwork, open communication, and regular evaluations of the progress .         
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                   Conclusion • To conclude, significant progress has to be made in enhancing campus recycling rates as a result of the university’s initiative to reduce costs associated with refuse disposal . Effective collaboration and communication were crucial for overcoming obstacles, resolving differences, and arriving at sound decisions .
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                 Design Thinking Process – Recycling Behaviour     Madalina Blaglosov 2207678


image3.png
L~

Design Thinking Process
1. Empathise

* Beginning the discussion, it is essential to

identify the key stakeholders engaged in Empathy Mapping
the university’s waste management and I
recycling procedures. Q : @
Said Did
e Students, teachers, admunistrative staff, OQ O
waste management personnel, and visitors Thought , Felt

may be potential participants in this
context.





image4.svg
               Design Thinking Process 1. Empathise • Beginning the discussion, it is essential to identify the key stakeholders engaged in the university’s waste management and recycling procedures . • Students, teachers, administrative staff, waste management personnel, and visitors may be potential participants in this context .         
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