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Executive Summary
The report contains a reflective analysis to compare the report's findings with personal perspectives. The purpose of community engagement includes seeking to engage different communities in sustainable activities and the decision-making process. The report focuses on inclusion and cultural diversity as major parts of community engagement. Since a community is built of different people; hence, creating an opportunity to assemble different cultures for a project serves as an example of cultural diversity. The report intends to highlight the key factors of the project, especially stakeholder engagement and through reflective analysis develop recommendations. the project is quite necessary to enhance society, as it focuses on cultural diversity. At present, there is no superior culture or race. 
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[bookmark: _heading=h.gjdgxs]Introduction 
Community engagement signifies cooperative working among different communities. The report focuses on highlighting various factors of community engagement. Furthermore, it consists of a reflective analysis to compare the report's findings with personal perspectives. The purpose of community engagement includes seeking to engage different communities in sustainable activities and the decision-making process. The project that the report analysis includes is “implementing cultural diversity”. It is essential to mention that successful community engagement deepens the trust between communities, organisations, and government. Community engagement is effective in gaining feedback from people regarding different social elements; through this feedback, the government can make the necessary changes. 
It is necessary to understand that culture is a broad term and under its umbrella concepts like beliefs, norms, values, and behaviour are included. Each culture is different, and the project aims to increase awareness of cultural diversity. Inclusion is part of cultural diversity, and it defines the importance of honouring and respecting different cultures regardless of views. 
[bookmark: _heading=h.30j0zll]Discussion
[bookmark: _heading=h.1fob9te]Developing stakeholder engagement 
The definition of stakeholder engagement involves systematic planning and identification of actions that can effectively influence the stakeholders. Before engaging stakeholders, it is necessary to understand the meaning of stakeholder. It especially describes the period that influences or is influenced by the project (Gilmore et al. 2019). Hence, this section of the report intends to reflect on the strategies that can effectively engage them and the suitable method to develop the relationship. It is essential to point out that stakeholders are a critical part of the project; hence, engaging with them creates a common direction for the project. 
Analysing Stakeholders: The first step of stakeholder engagement involves identification. I believe making assumptions about the project’s stakeholders is a mistake; hence it is effective to analyse and identify them. Furthermore, analysis is necessary to categorise the stakeholders based on influence and interest. Four categories include 
· Low influence and low interest- these stakeholders only require information and updates on the project
· Low influence and high interest- these stakeholders are involved in the project, and it is necessary to consult with them. 
· High influence and low interest- these are significant stakeholders that require effective engagement
· High influence and high interest- these are potential partners that can produce positive outcomes for the project with collaboration 
This strategy is effective in communicating with the stakeholders and developing a plan to engage with the different groups of stakeholders. Based on the interest matrix, it is necessary to mention that high interest and high influence stakeholders require the most engagement and communication. 
Defining Purpose: In long-term stakeholder management having a clear purpose is quite effective. I believe a clear understanding of the objective simplifies the management process as well. It helps resolve the doubts of the stakeholder simultaneously. The project focuses on cultural diversity; hence, primarily, it is necessary to relay the importance of the concept to the stakeholders. The project’s purpose is to increase awareness of cultural diversity. In modern organisations and communities, cultural diversity enhances performance; moreover, stereotypical views on culture need to be abolished (Zhang and Zhu, 2019). Therefore, with a clear view of the project, the stakeholders can align their expectations of the project. In brief, engaging stakeholders involve frequent collaborations, constantly informing them of updates, showing consideration and increasing satisfaction. 
Tools to identify stakeholders: The next after identification includes engaging and communicating with them. With technological development and the availability of a plethora of online tools communicating with stakeholders is quite simple. Initially, the traditional approach to stakeholder communication includes “face-to-face meetings”, “newspaper advertisements” and “paper questionnaires”. The traditional system is quite time-consuming; however, in comparison, digital tools are more effective (Leonidou et al. 2020). It provides access to secure sharing and collaboration; furthermore, instant update sharing is possible with a variety of social media tools. 
Selecting the appropriate tool: It is necessary to mention that the wide array of digital tools can be quite confusing. Hence, selecting an appropriate medium to engage and communicate with the stakeholder is crucial. Furthermore, simultaneously investing in different tools can be time-consuming, inefficient, and expensive (Sakawa and Watanabel, 2020). The objectives of using the digital include 
· Secure workspaces: It is necessary to have a secure workspace to discuss ideas and collaborate on a common project. 
· Stakeholder management: The application should also be able to allow tailoring communication, along with assigning project access to individual stakeholders. 
· File sharing: Document sharing is a significant feature of stakeholder engagement;’ hence the application must provide the opportunity to securely share files (Yoon and Chung, 2018). 
· Team collaboration: A project requires effective collaboration; hence, an application that allows multiple edits by different people on a single document is beneficial. 
· Consultation: Consulting with stakeholders and the team is part of stakeholder engagement; hence, an application that can effectively provide these features can influence the success of the project (Danso et al. 2020). 
Based on the requirements, the report can identify that one of the primary digital tools that have a high influence on the projects is social media. It is necessary to mention that social media meets the majority of the requirements of project and stakeholder management. While engaging with stakeholders, social media plays an effective role in increasing opportunities for communication. Social media also provides access to securely shared files. At present, most social media tools have numerous options to connect and share. Furthermore, it is the fastest method to update and inform stakeholders (Wijethilake and Lama, 2019). In my opinion, social media is the tool that is frequently used in stakeholder engagement. In brief, it provides security, accessibility, and enhanced communication. 
[bookmark: _heading=h.3znysh7]The necessity of community engagement 
Community engagement effectively increases visibility and knowledge of the present social issues. One of the issues that the project intends to shed light on includes cultural diversity. The concept appreciates that society has different groups with interests in different topics and unique skills. Furthermore, cultural diversity comes along with inclusion and that states the necessity of recognising different beliefs and honouring them (Amankwah‐Amoah et al. 2019). It is essential to mention that diversity matters as different experiences provide fresh ideas and increase an individual’s understanding of foreign aspects. Furthermore, at the workplace engaging in cultural diversity is mandatory; therefore, through the project, the report highlights the necessity of community engagement. 
It is essential to highlight that joining communities for a single project is part of embracing cultural diversity. It provides opportunities for the members to participate in the decision-making process and provide individual feedback. Some communities consist of minorities; hence, this engagement provides them with the scope to share their views and ideas. “Inclusive community engagement” understands that every individual has an important role in the community and public engagement (Viglia et al. 2018). It increases the opportunity for participation and reduces unnecessary barriers. I believe community engagement effectively promotes factors like diversity, inclusion, and sustainability simultaneously. Hence. It is quite necessary to promote projects. According to a study, in most organisations and communities embracing diversity is not common. Hence, the project through community engagement intends to increase knowledge regarding the importance of cultural diversity. 
[bookmark: _heading=h.2et92p0]Impact of community engagement on cultural diversity
Culture is responsible for shaping and identifying the notions of communities; furthermore, it defines the connection between different groups. It is necessary to mention that community engagement is possible by combining different communities and ensuring that everyone has the authority to share opinions.  In my opinion, in addition to collaboration and equal participation factors like inclusion and diversity plays a significant role in community engagement. It is quite clear that community engagement influences the mentioned factors and vice versa. A study highlights that diversity eliminates the conventional mindset of people regarding different cultures (Khan et al. 2021). In addition, cultural diversity enables people to respect cultures that are different from their own. 
In an inclusive environment, a community effectively recognises the significance of community members. It is like diversity, however, focuses on equal participation of everyone. Thus, community engagement improves the content of an inclusive environment. In my opinion, inclusion removes presumptions and increases acceptance. The role of community engagement is to include each individual and make them feel important. A study suggests that major conflicts in the world are due to a lack of respect for different cultures; furthermore, negative concepts like racism and partiality exist in society in abundance (Nederhand and Klijn, 2019). Hence, I can mention that the project is necessary to increase awareness of cultural dimensions and diversity. Furthermore, gaining acceptance in the community can increase confidence to fight for their rights in the workplace. 
It is a fact that communicating with people from different cultures is quite challenging at times; however, rather than ignoring the concept, it is crucial to learn. Hence, the project through community engagement intends to provide scope to collaborate with a different culture. I believe working with a culturally diverse group increases knowledge and produces fresh ideas. Therefore, community engagement greatly influences the different spectrums of diversity. 
[bookmark: _heading=h.tyjcwt]Issues present in communication engagement
Despite the benefits, it is necessary to mention that community engagement has a few challenges. Furthermore, implementing diversity in communities is not an easy task. Communities consist of people with different mindsets; hence, everyone is not ready to accept different cultures into their community. The report gathers a set of challenges the effects of community engagement and it includes 
Lack of inclusive environment: Working with a diverse group is beneficial; however, in a few communities and organisations the minorities have less access in comparison to their colleagues. Hence, they are unable to provide feedback and share opinions (Xia et al. 2018). It is essential to mention that a community that is dominated by a specific culture or race leads to this challenge. 
Underlying prejudice: Despite supporting inclusion and open-mindedness, communities have individuals that still follow stereotypical beliefs and are quite prejudiced. Therefore, it affects equal participation and collaboration (Harrison et al. 2019). It is necessary to point out that all stereotypes are not negative; however, presumptions create a misleading environment and can affect the inclusive environment.
Different understanding: Individuals belonging to different cultures have different understandings regarding community engagement; hence, it creates a diversion and conflict. People prefer working with colleagues with the same mindset. However, the challenging aspect is that it does not create something fresh. 
Incompatible working styles: In addition, different understanding leads to a different style as well. People from different cultures have different approaches. Therefore, it creates a conflicting situation in the community and workplace (Farneti et al. 2019). 	
Based on the challenges, it is essential to mention that implementing diversity is quite difficult. Furthermore, engaging with stakeholders at the same time also creates obstacles for the project. In my opinion, the impact of the project is quite immense on society; hence it is necessary to develop measures that can mitigate the challenges. 
[bookmark: _heading=h.3dy6vkm]Conclusion and Recommendations
Community engagement promotes cultural diversity; however, the report mentions the issues that occur while implementing. Hence to eliminate the challenges I believe it is necessary to build understanding. 
Connection building: while working in diverse groups it is primary to understand the aspects of different cultures. In the workplace or community respecting and understanding people from different backgrounds will help increase cooperation. The advantages include building trust and an increase in performance. 
Interaction: The second step to learning and avoiding conflicts includes interaction. Furthermore, to build connections, it is crucial to interact as well. Thus, working with people despite incompatible styles can increase productivity due to thinking of unconventional methods. Different cultures influence people to think differently; as a result, it produces fresh ideas and increases performance. 
In conclusion of the study, I can mention that the project is quite necessary to enhance society, as it focuses on cultural diversity. At present, there is no superior culture or race; moreover, with concepts like equal participation, a culturally diverse team is more acceptable. In my opinion, the strategies utilised and suggested have the potential to effectively engage the community and stakeholders at the same time. 
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