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Introduction	
This report will be about a company called TM Lewin; it is a company that sells shirts. It has many stores across the country and is a very high-quality shirt making company. During the beginning of 2020 it is known that the entire world fell into a crisis, which we known to us as a pandemic. Which forced a lot of big companies to close their business, 1 was this company particular in this report ‘TM Lewin’. Which went in administration for not only the first time, a second time too. And was forced to close over 1400 firms in 2021. They faced many problems during this time and as a consultant of this report I will be describing and pointing out the many problems that occurred. Why they may have occurred and how they could be solved using unique methods which has been used in the industry for many years.. This report will show a detailed SWOT and Pestle analysis of the problems which they had to face during the pandemic. It will also include and an implement decision and an evaluation as to what they should do in the future if they ever must come across any of these situations again. The implement decision will be based on TM Lewin competitors and will find ways in which to help solve these problems and come up with solutions, so these problems won’t keep occurring.
SWOT Analysis
The basic concept According to (Jia G,. Jiwei Z,. Xin W,. Jie Z at,.et) (2023) of SWOT Is that it is a method of strategic analysis of internal and external competitive environment and conditions, combined with its own internal conditions, to find strengths, weaknesses, opportunities, and threats related to the subject. 
Although TM Lewin fell into administration for a second time, some of the strengths of this place is what made them stand out from other shirt companies. Some of these were as followed; There material they used for the shirts were of a high quality, The company was well known in many countries across the globe, they have 150 stores worldwide.
In any business sector there will always be problems that are going to occur, it states the fact that it was the pandemic in this project and will now states the weakness of in which occurred during the pandemic, they are as followed; the first thing would be supply chain because of most businesses closing down there would most likely be a issues in delivery also.
Resulting in such an extraordinary loss during this time TM Lewin would have had to have had a SWOT analysis is put in place to also identify weaknesses, the opportunities, and the threats of their business. 
The Opportunities forecast the strengths and weaknesses. Along with the external initiatives that will put you in a stronger competitive position. Some of these opportunities for TM Lewin are the following: The must having to use online business instead of their walk-In open stores they had across many countries, with this they had to close around 150 stores and 600 employees were made redundant. Because of the closure of their stores, during the pandemic as customers who loved visiting their stores across the globe. They had to outsource jobs which meant third parties being hired on contract or ongoing basis. 
Social media is another opportunity that will boost online sales also, WhatsApp groups for the colleagues giving them updates and more opportunities.
According to (Sarah W L, Erica B E, Joi C, Jeremy S, Kate R F et,.al) (2020) collaborative problem-solving research approaches have the potential to support improvement in educational policy and practice beyond instruction, by facilitating the development of a shared understanding of complex problems and creating social structures where district community, and research partner can work together and solve them. TM Lewin must get involved with their employees more and even the community as this is a good look on the business start collaborating in ways which will enhance your business and will have more professional hands to deal with the problems.
Because of most businesses closing there would most likely be an issue in the supplies, shipping's goods. A lot of businesses were unable to get stock delivered, these were some of the threats the TM Lewin faced also during the crisis that hit the entire world in 2022. Due to the pandemic, they were forced to close 1400 stores, which meant a lot of employees had to work from home. They lost of a lot of loyal customers to these as online sales it had to be, but many people enjoyed their experience of going into a shop and trying on their shirts. In comparison to similar shirt companies, they had a lot of competition in the market as there are stores like Charles Tyrwhitt shirts and Dressmann Shirts making high quality shirts also and have a huge range of style. Something must be put in place to stand out from these companies too.

The Pestle analysis will be used to evaluate the external influences on the TM Lewin company. According to (Spyridon A,. Johan H, Vasileious A,. Gerrit J W et,.al) (2019) It originates form the marketing analysis, but these external influences on the industry will be used to determine the factors influencing the long-term sustainability of the industry. PESTLE stands for Political, Economic, Social, Technology, Legal and Environment. It provides a broad view of the complete environment of the retail industry. It provides the framework for the correlation with the production technologies to determine the strengths and weaknesses of the different product pathways.
The techniques to use to help identify factors involved in change rather than the solutions to any factors. This will result to better and a more positive outcome. 

TM Lewin is a great shit making company and although it fell into administration in 2020 due to the pandemic in the next part it will state the reason why using the Pestle analysis. So the Political factors in this is that it was the pandemic that was a huge cause of the problem as 1400 stores went bust, they were forced to closed there business due to the government rules and regulations. There were trade restrictions, so TM Lewin were unable to get their materials and things that they needed from overseas. Some of the economical factors are that everything doubled in price. And is still currently rising. 
The economic factors of TM Lewin was that the cost of living then happened which meant everything went up and even doubled and it still currently rising, for example things like bread and milk just essential things that is needed have doubled in price. Everything is increasing the rates have gone up also everything was and is still in inflation.
The Social factors is that the crisis happened ‘the pandemic’ which led to everyone having to stay indoors and participate in a lockdown. So, during this a lot of people lifestyle changed for everybody really because if you had covid 19 you had too self-isolate. Some if the technology factors of TM Lewin are the had to outsource their jobs which meant third parties and extra costs. The use of technology is keep promoting business outside of the hours also, this will gain your loyal custom the legal factors of TM Lewin were the government rules and regulations, they were strict measurements that were put in place and each one of us had to follow these guidelines. For example, there were they 6-meter apart rule, so a lot of peoples live did change during this time. Loyal cards also are a good idea to keep customers coming back. The environmental factors of TM Lewin was the supply chain issues, they we unable to get such good for example. The materials, fabrics, and sowing machines they would have also been unable to receive.

Fishbone Diagram Analysis – The fish bone analysis is a great way to get to the core root of the problems that are occurring in a business. the strategy is unique and shaped like a fishbone bone allowing you to really see the problems in plain sight. Rather than as a list you can really see the core of the problem and where it started and where it needs to be improved. Below is a perfect example of where TM Lewin went wrong and where it all started. Pandemic was main cause of TM Lewin’s problems with the business with these results and evaluation I think the TM Lewin will become successful again, although as you can see the Credit crunch below and the cost-of-living crisis also, which is still currently rising. With a more quality delivery service TM Lewin will get back to their original representation of a good company.
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The Implement Decision
Appling a decision-making process is vital in order and the more natural it is going to be, so to make this process work you must. Put action into it, keep yourself organised and determined how well you’ve done. According to (Hideshi I,. Kimiyuki M et,.al) (2022) Because a key feature of this model is that implementation decision is endogenous, we discuss how our results are distinct from those in the limit the case where implementation is fixed. 
In the result of the implement decision, it’s that practising such methods such has the SWOT and fishbone analysis. The in- depth diagram will give the manager at TM Lewin an insight of the problems before the problems surface in the future, monthly meetings to be held and someone who is in control in this department. They would need someone experienced in this related department. For their reopening of their business, they would defiantly need to apply such methods. TM Lewin would need to be more competitive, I.e., service delivery. Are they delivering a high-quality service in comparison to other companies. What are the successful companies doing they aren’t. Working from home needed to be reassessed. Hybrid working for example, need to ask employees what their likes and dislikes of working for the company. With similar companies in the market such as Charles Tyrwhitt shirts and Dressmann Shirts making high quality shirts also and have a huge range of style, TM Lewin must come up with other ways which makes them stand out from similar shirt companies like the ones mentioned. 
Evaluation
Understanding Tm Lewin in which it was looking to succeed it had to been accompanied by the Pestle analysis.​
The senior manager of Torque brands recognised that, if the cause of declining profitability is not understood and addressed properly then this would also be a Major problem.
Overall, it is quite clear that the crisis problem was that we had a pandemic that hit the entire world. Which resulted in a lot of businesses temporary closing. ​
In business it is vital you use such methods like the SWOT and Pestle analysis to get an in-depth description of the problems which may be occurring in your business​
In this situation a fishbone diagram is very much needed in this situation to give you a bigger picture of what is needed throughout the company and the root of each problem. Fundamentally these problems will keep occurring if none of these methods are in place. TM Lewin perhaps might need to cut down their employees. Also interacting with employees more and getting to know them more on a general level. There will be a long- and short-term goal for this company and for its reopening, I would like to see these things being practiced and as a result, you should see this business flourish again. Pestle and Fishbone, must be practiced at least every 6 months to see where the business is progressing and where it seems to be down falling. Also putting in place some exclusive deals and offers ion which will then target all their customers again.
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