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 TASK – 2

[bookmark: _Toc119193384]Member – 2 
[bookmark: _Toc119193385]Introduction 
	Gibb’s model of reflection provides individuals a systematic way of conducting reflection on specific topic. This includes six stages of description, feelings evaluation, analysis and action plan. In this report the Gibb’s model of reflection will be applied to conduct a reflection on the experience of participating in the team activity with five members about creating a presentation. 
[bookmark: _Toc119193386]Main Body 
[bookmark: _Toc119193387]Gibb’s reflective Model 
[bookmark: _Toc119193388]Description 
 While working in the organisation I have analysed that certain types of tasks are being undertaken within the organisation under the guidance of managers. Being a manger is not an easy task; an individual should have certain skills within themselves in order to be an effective leader. The skills made the manager capable to handle responsibilities which they have to perform. I have seen at workplace that the mangers are responsible if any unwanted situation takes place (Blomberg, 2020). They have to handle it with care so that it can be resolved and image of organisation also does not spoil. The task performed by mangers also required lot of efforts to complete it successfully.
[bookmark: _Toc119193389]Feelings 
I was amazed looking that in order to be a manager certain types of skills are required. The tasks performed by managers are in direction to attain organizational goals. I was influenced to develop those skills within myself in order to me an effective manager. The task performed by me and my team members were in direct to accomplish the task allotted to us by our teacher. Initially it was very difficult for me to understand the skills requirement to mangers but after feel analysis I was able to overcome ka challenges faced by me. This provided me a great experience as I was able to seek knowledge upon the skills which are required to be a good manager




[bookmark: _Toc119193390]Evaluation 
I have evaluated that certain number of skills are being required by the managers in order to be an effective manager. It is not possible for an individual person to develop all of them as it is a difficult task. From this assessment I have learned that it by performing hard work it is possible to achieve the top positions, but one have to make lot off efforts. My team members have certain types on skills so we make analysis upon them and after proper evaluation we all distributed the whole work according to our performance due to which we are able to get desired output. This strategy helps us in know our capabilities and further we are able to improve them. In future these skills would be beneficial for us in achieving our set career and personal goals (Robinson, and Harkins, 2021).
[bookmark: _Toc119193391]Analysis 
As per the capabilities work of each member was distributed due to which it was a positive factor behind the successful completion of our project. I have analysed that a as the manager have to perform certain tasks similarly we have also performed certain tasks due to which we are able to achieve success. I have analysed that the first step of any task for its success is to perform work by making proper planning. This is how I was able to evaluate which is the next step I have to take for completing my work. The planning process helps us in getting guidance upon which path we have to move in order to get success. It becomes easy for us to perform our rest of the task by making use to strategies which are being used by the mangers within the organisation. I come to know what the skills and capabilities do I have are and how and where I can utilised them in order to achieve success.
[bookmark: _Toc119193392]Conclusion 
I have learned that have certain skills within an individual are helps in coping in this competitive environment. The skills are the essential part which I required to develop for being an effective manager. As I am able to evaluate the skills which I have, further I would take actions in direct to develop more good qualities within myself. My team members are also able to find out the skills present within myself and this is how we have distributed our work which helps us in completing our task before missing our deadline.




[bookmark: _Toc119193393]Action plan 
 I am able to analyses the skills I have and I can work upon it to make it more flourish. I might be able to accomplish the whole work more efficiently if i was able to visit the organisations. As by visiting those places I might be able to understand how the mangers are able to complete the whole task and what actions are taken by team to lead the team properly. The communication done by me and my team members will give more clear idea about the task which are being performed by the managers (Jirek, 2020). With this, I can work upon the skills which are being essential to be an effective manager and can be a good manager in coming future. I have learned about so many skills which are essential to be an effective manager so it was a great experience as I come to know about them. The case studies which I have gone through are also helped me a lot in understanding the personal experience of the leaders through which I get to know real life experience. This helps me and my team members in facing the challenges faced by us in accomplishing this project.



[bookmark: _Toc119193394]Conclusion 
	From the above report it is determined that planning is an essential part for completing any task and can help individuals in completing team activities. Gibb’s reflective model can help individuals in critically assessing their academic experiences to understand their weak and strong skills. 
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