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Classroom management is key for educators to teach effectively, without effective management children will be in a negative learning environment. Teachers have the job to provide an effective class management plan, as this will create a positive learning environment for the children. However, class management is ultimately determined by the students; they have the ability to effect the classroom either as individuals or as a collective. Children’s characteristics will determine their needs as a person and learner. Teachers have a classroom full of children that all have different characteristics and behaviours; Children’s behaviour is influenced by their age, academic abilities, home backgrounds and many more variables that are out of the teacher’s control. 
  Simon is a year 3 pupil in Mr Williams class and Mr Williams is concerned for Simon as “he doesn’t care” when it comes to his work ethic or behaviour. As Simon has been refusing to work and Mr Williams is unable to resolve the matter, Simon has been sent to the head and been “shouted” at. This has resulted in an escalation in the way Simon has acted, however, it has been noted that Simon doesn’t respond well to criticism, which leads to question why he has been handled in this manner. The other students have noted that Simon gets away with “‘kicking off’” and have begun to follow in his steps. Lastly, Simon comes from a “dysfunctional family” and this is of the upmost importance when understanding a child’s behaviour and acting on. 
 Mr Williams clearly has a class management issue and is rightly concerned. To help tackle the problem, it must be made clear what the issues are for himself and Simon; Future problems should also be considered as this can help prevent future issues. Once the issue is identified a plan to amend and help the situation will be proposed through theory, policy and practice. 
 It’s stated that Simon doesn’t respond well to criticism and this is a problem that Simon has and Mr Williams must be conscious of when communicating with Simon. The Welsh government’s stance on criticism is that “It is important to focus on positive rather than the negative statements when interacting with children, guiding them towards positive outcomes rather than highlighting their mistakes.” (Practical approaches to behaviour management in the classroom 2012) in response to this Mr Williams needs to alter his approach; positive reinforcement would be a good start for when Simon does his work. However, Mr Williams doesn’t want to praise Simon too much or without a good reason, but Mr Williams does need to choose his words more wisely so criticism can be taken on board in a way that doesn’t harm Simon’s confidence. 
Simon seemingly has no confidence in himself or his academic ability, this assumption is made from his lack of confidence to absorb criticism. The power of being positive about the work and behaviour children do can be extremely powerful, not only can it aid in class management by the children wanting to work and behave as they seek the approval of Mr Williams. It will also help the children become more positive as Albert Bandura research from 1961 found that Children copy adult’s behaviour. (Albert Bandura 1969) To help Simon gain confidence and improve his work ethic, a social learning approach would be suggested; the buddy system could provide Simon with a partner to aid him in gaining confidence in his work, this would also provide Simon with someone he can discuss work with as Simon may deter from asking. 
It’s stated that Simon has a dysfunctional family, this is seemingly not taken into consideration, and this could be a fault in the systematic approach as the head resorts to shouting and shows no empathy towards Simon. As Simon does have a dysfunctional family, there could be behaviour issues that are caused due to early childhood factors, this should be assessed by a professional if it’s deemed not to be a class management issue.
The use of a humanistic approach in regards to the relationship the educators have with the pupils. It’s clear that Mr Williams cares for Simon as he is actively pursuing a route to help Simon learn but there could be more engaging ways he can teach Simon by learning what his hobbies are and tailoring work towards them. 
 Mr Williams success with Simon will help solve the problem of other children trying to behave in the same manner. This will be done through Jacob Kounins ripple effect which is “when a teacher corrects the misbehaviour in one individual student, often this positively influences the behaviour of other nearby students.” (Teachers column 2016) This is backed by Albert Bandura a physiologist and he notes that human behaviour is mimicked from observing each other. (Albert Bandura 2015)
Miss Williams has the issue of a child that is distracting the class with shouting out questions and answers. However, the child is highly able and answers in a highly intelligent manner. The class has become distracted and some children are starting to follow his lead, this has led to a struggle to manage the class.
The issue Miss Williams faces is children shouting out answers and questions and precisely one individual child as the child has good intentions but does not understand the rules as the teacher wants the children to raise their hands to answer a question. To assess Miss Williams problems we will use K. Jacksons “the control model of management” (The Effective teacher Page 96) method. The objective is to achieve class management to a level where the children answer questions when asked and they don’t shout out. 
There are many ways Miss Williams can attempt to change her class management and in particularly her carpet management. As the issue is shouting out, having a reward for answering correctly and in the right manner will promote other children to do so too. This can be done through the use of classdojo, this is a system where children electronically gain points through various positive activities but can also loose points for negative ones. Although reacting negatively to a child that is answering correctly and eagerly may not be the best route; dojo points being deducted is a way this can be done without such a negative impact that shouting or deduction of play time would have.
Using the social learning theory a carpet buddy system can be implemented, where the children are paired and have chance to discuss their work before they answer. This gives all the children the opportunity to speak their mind and also gain ideas from one another, this can also help their understanding of the work.
As this is an issue with an individual, a humanistic approach towards the issue could be taken. Developing a better relationship with the child and explaining why he has to wait his turn to speak as there are other children in the class. This could be illustrated to him and the class through the lolly pop stick method where children are chosen at random to answer.
Combining the two methods so the children are allowed time to discuss the answer with a partner so they gain confidence in their answers. Then choosing a child at random using the lolly pop stick method, will provide all the children with a voice and eliminating shouting out as the children will learn that their answers are only accepted if there lolly pop stick has been chosen.
Through a systemic approach it’s possible to targets an individual’s behaviour as policy stats “The systemic approach looks at targeting the individual‘s behaviour within the system.” (Practical approaches to behaviour management in the classroom 2012) “A systematic, sustained effort aimed at change in learning conditions and other related conditions in one or more schools with the ultimate aim of accomplishing educational goal more effectively.” (Principles of School leadership page 36) The aim of a systemic approach can be to aid an individual or a collective, in this case the proposal would be to change the environment the child has during carpet time. Change it by creating groups where they are taught the work, this could be in ability groups so that the individual can be pushed academically. This will be enabling him to work for the answers, rather than being able to shout out the answers all the time. He’s demonstrated he is more than able to complete the work set for him and its possible that his outburst are a call to be push further academically. 
In scenario seven Mrs White has a class of twenty six year five and six pupils. She has encountered a problem with a group of around seven individuals talking excessively and they do so any chance they get. This is preventing her from teaching her class effectively. If she does not deal with the problem her classes’ education is at risk and others may begin to follow, this will lead to her having no control over the whole class.
Mrs Williams should approach her class with an assertive discipline method as the children are old enough to understand what is accepted of them and they aren’t meeting these standards. The chatter is not only hindering Mrs Williams’s teaching ability but the other children in the class are having their learning disrupted. 
To teach the children what their actions are doing to her and the class, Mrs Williams can try an activity where the children get to teach. This will show the children that it’s not easy to teach and that it becomes especially hard when there are disruptions. 
“Seventy-seven percent of teachers admit that their teaching would be more effective if they did not have to spend so much time dealing with disruptive students (Public Agenda, 2004).”  (Lee Canter, Assertive Discipline: Positive Behavior Management for Today's Classroom) Asserting authority over a class can be needed and in Mrs Williams’s case without this she will continue to remain powerless.
“This method teaches that the teacher has a "right" to decide what is best for his or her students. Teachers should determine what is best for all students and then expect compliance. The main axiom of this method is that no student should ever prevent a teacher from teaching or keep another student from learning, period.” (Universal class 2019)
Mrs Williams needs to achieve an assertive attitude where she tells the children what is expected and does not ask them. There is a need for a classroom discipline plan that illustrates what the rewards are for good behaviour and the consequences for bad behaviour. To ensure the children understand what these types of behaviour are Mrs Williams can discuss this with the class and ensure all the children understand what responsible behaviour is. Responsible behaviour needs to be rewarded with something the children will want to be rewarded with, for example this could be a star system where individuals compete for the most stars. 
In the case of the small group of children that disrupt Mrs Williams’s lessons repeatedly, there should be an intervention where they are not to be seated together. This intervention can also be an opportunity for Mrs Williams to work with these pupils and understand them and their needs; this will also help Mrs Williams set a standard across the classroom for other children. 
Assertive discipline needs to meet the requirements of Section 1 of the Education reform Act of 1988 (Legislation.Gov 1988) meaning that educators have to provide an effective development and educational setting through there school life, by achieving this the educator needs to have good class management. 
To conclude, the theories behind class management are very different to each other, this is because of how different each setting can be. There is no right or wrong way to manage a situation as each theory has a different perspective; each theory may also not work for every educator’s style.
 The fact that everyone is an individual and has different characteristics is why class management is not clean cut. There will never be just one theory and strategy in place as children will react differently to each one, children will also become bored or unamused by strategies. 
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