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Team8
The Monetised Network for the 
Modern Music Industry



All About Me

Pros
• Sociable
• Proven tenacity
• Resourceful

Cons
• Young and lacking a 

well-established 
network of 
professionals across the 
industry.

• Non-specialist.



Team8’s Product

Why is Team8 Valuable to Artists?

• Increasingly complex landscape 
for artists to navigate.

• Artists Remain relatively 
uneducated with regards to the 
industry.

• Team8 can help find structure an 
artist’s team.

• Team8 can also help artists to 
avoid industry sharks who remain 
a pervasive problem.



Team8’s Product

Why is Team8 Valuable to 
Businesses?

• Provides businesses with more tie 
to service clients as they don’t 
need to spend so long searching 
for new clients. 

• As brand becomes synonymous 
with value, brands will benefit 
from partnership program.



Clients & Partners

Clients
• Independent. 
• Hardworking.
• Resourceful.
• Financially challenged.
• Vulnerable to scams and largely 

uneducated / misinformed on 
the music industry.

Partners
• Primarily independent music 

businesses (Although 
cooperation with majors is 
important). 
• Vetting before accepting –

Companies will be evaluated on 
elements like their rosters, 
recent achievements and 
testimonials.



The Marketplace Live Agent: 
When do 
we need 

one?
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A graphic highlighting 
‘auxiliary 
considerations’ of a 
campaign

• Best characterised by constant change, 
democratisations and a multiplicity of 
revenue streams.

• Blogs, podcasts, seminars and data 
analysis platforms are all essential tools 
in keeping up with the rapid pace of 
change. 



Marketing
Advertising Experiment with JMNI 
• Top ranked video of all time 
• Spend of £40
• View increase of over 3,000% 

Key Lessons

• Advertising is certainly an effective tool when your end goal 
is to generate brand awareness.

• Brand awareness is not the only goal a company has and a 
company should be sensitive to their own goals when 
considering marketing options. 

• For Team8, growing awareness to fast could lead to 
overtrading and inhibit research efforts. 

• 83% consumers trust 
recommendations from friends 
and family (Owsinski, 2019)

• WOM promotion leads to a more 
manageable level of growth. 



Analysing
Competition & 
Threats

● SWOT analysis and Porters 
Five Forces

● Key findings have resulted 
in actionable responses 
which will aid the 
development of Team8. 

E.g. building up an organic 
partner base rather than going 
for the hard-sell. Utilising  
character strengths to 
overcome ‘partnership 
reluctance’. 



Company 
Finances

• How will clients get the goods and    

you be paid? 

• How much will it cost?

• How much will you make? 
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Getting Set Up

• Rosa Cecilia case study underway.
• My study has given me a ‘Minimum 

Viable Product’ to work with. 
• I will use my strategy to find campaign 

team for Rosa Cecilia. 
• I will gather data from this event and 

learn from experiences of client and 
partners. 

• Finally, I will use this information to either 
‘pivot or persevere’ additionally 
answering some of the questions brought 
up by this study. 



Next Steps…
● Is there sufficient appetite amongst businesses to become partners?
● Will I need to employ the help of other specialists to deal with specific 

areas?
● What additional cost implications would this bring?
● How time consuming is each client? 
● How many clients could be feasibly serviced each month if it were just 

me? What would be the implications if the team were to grow?
● At what stage will it be necessary to secure outside investment? 
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