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[bookmark: _Toc49455754]Introduction to the project 
· This project will focus on discussing the behaviour of the employees and management in the premises of Land rover. 
· It will shed light on the background of Land Rover along with its detailed goals and objectives. 
· An idea about the leadership and management will be given based on its effectiveness. 
· It will also detail out the behaviours of the group and team members along with the motivational drivers. 
In order to establish an effective business, it is important to track the behaviours of the employees along with the identification of the effectiveness of the leadership and management of the organisation. Hence, Land Rover being a successful brand would help to get a better understanding of the idea. 
[bookmark: _Toc49455755]Background of Land Rover
· Land Rover got established as a part of the Rover Company in the year 1885. 
· It began its journey as a bicycle manufacturer in Warwickshire, England. 
· Land Rover is currently owned by the Indian “automobile manufacturing giant”, The Tata Motors. 
Land Rover was established in the year 1885 as a part of the Rover Company. It was granted a royal warrant in 1951 by King George VI and was honoured with a Queen’s award in the year 2001 for the great contribution in the world’s trade. After changing a few sets of ownership, it is now owned by the Indian company, Tata Motors from the year 2008 (landrovermissionviejo, 2020). 
Background of Land Rover
· The first Land rover model was launched in 1947, the Jeep axle and Chassis. 
· Land Rover is manufactured across several parts of the globe which includes:
· The United Kingdom- Solihull Plant and Halewood Plant.
· Slovakia- Nitra plant
· Brazil- Itatiaia Plant
· China- Changshu Plant
· India- Pune Plant
The first models launched by Land Rover were the Jeep axle and Chassis in the year 1947. The Rover Group was acquired by BMW in 1994. By the year 2000, the Rover Company got broken up into BMW and Land Rover which got sold to Ford and by 2008, the Tata Motors owned the Land Rover and Jaguar Ford. There are many manufacturing plants across the world which includes the UK, China, Slovakia, Brazil and India. 
[bookmark: _Toc49455756]Introduction to Leadership
· Leadership is the ability to be able to motivate a group of individuals in achieving a specified goal. 
· Effective leadership is important in the workplace because:
· It motivates and guides the employees.
· It creates confidence and coordination among the employees. 
· It works on building morale and a work friendly environment. 
Leadership is an important function in an organisation and so is in Land Rover as it helps to drive efficiency and successfully reach the goals of the organisation. An effective leadership works towards guiding the employees with motivation and confidence (Bratton, 2020). It enables coordination with better understanding which results in a work-friendly environment. 
[bookmark: _Toc49455757]Leadership in Land Rover 
· The leadership style identified in the premise of Land Rover is the participative style of leadership. 
· It encourages the increased participation of the employees in sharing ideas and being a part of the decisions. 
· It promotes a creative/innovative working environment. 
· It promotes high coordination with shared responsibilities with mutual respect for each other. 
The Land Rover seemed to be practising a participative style of leadership among the employees. The leaders are to promote free flow of ideas, allow the employees to be a part of the important decision making, promote coordination, mutual respect, forward thinking and high scope of development. 
Leadership in Land Rover   
Participative leadership has been proved to be beneficial in the premises of Land Rover, because:
· It has increased the retention of the employees. 
· It has witnessed high creativity and better solutions to any problem. 
· It eliminates unnecessary competition among employees and facilitates coordination. 
· It provides greater opportunity to the employees in determining the success of the company. 
In Land Rover, the participative style of leadership has facilitated increased sharing of ideas, high creativity, better solutions to problems and increased encouragement for the employees for being an active part in the success of the company. This has resulted in high motivation and retention of employees. 
[bookmark: _Toc49455758]Introduction to Management
· Management involves effective planning with proper decision-making, organising and controlling different aspects of an organisation in order to reach the goals successfully. 
· Effective management within an organisation plays a significant role. 
· It plans and executes balance between the available resources in the organisation. 
· It implements ways to maximise the output and amplify work quality. 
Management within an organisation ensures achieving the goals of the organisation. It arranges different factors of production, works on assembling and organising the necessary resources and integrates them in the system in an effective manner to amplify the output and reach the predetermined goals of the organisation. It ensures coordination among each part and departments of the organisation to maintain work quality. 
[bookmark: _Toc49455759]Management in Land Rover
· The type of management witnessed in the premises of the Land rover organisation is the Transformational style of management. 
· This type of management helps the Land Rover organisation in:
· Making proactive adjustments to the vision and direction of the organisation. 
· Guiding the employees towards positivity and motivation during the implementation of change. 
· Focusing the employees on the objectives of the organisation and communicating the vision and mission through change. 
Land Rover has been through a series of organisational changes due to the constant change of ownership but the quality and dedication of the employees for the products did not drop. This is due to the effective transformational management being practiced in the organisation which kept the employees informed about the changes and their necessities. 
Management in Land Rover
The behaviours of transformational management in Land Rover includes:
· Encouraging all the employees.
· Enabling all the employees to perform and act as per the changes and necessities. 
· Challenging the process of development. 
· Inspiring the employees with an effective and clearly stated vision. 
· Model the way through cooperation and understanding. 
Land Rover’s effectiveness and high efficiency reflected about the implementation of transformational management even during the time of change. It enabled the employees to stay encouraged with clear vision, challenge the process of development and perform based on the necessities with understanding and cooperation (Nguyen, et al., 2017). 
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