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[bookmark: _Toc129695398]Abstract
Workplace culture is subject to the internal and external environment, thus impacting organisational efficiency. Previous Research has shown that organisations barely operate in a vacuum, so how they handle businesses varies in different regions worldwide. The analysis in this report is one of the several methods that can be used to evaluate the factors affecting workplace culture and their effects on a company's effectiveness. Six factors have been used to assess internal and external factors. The focus of this report is to analyse the ethical elements of an organisational culture that may be affected by the dynamic corporate environment of Amazon Inc. Additionally, it will evaluate the barriers to the effective functioning of the organisation's culture. The factors of the organisation environment can be threats or opportunities for the growth and development of Amazon Inc. the analysis also provides ideas for overcoming the barriers to efficient organisational functioning.
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[bookmark: _Hlk129271586][bookmark: _Toc129695399]Impact of environmental environment on the culture at Amazon
[bookmark: _Toc129695400]Swot Analysis
[bookmark: _Toc129695401]Strengths 
	As one of the most successful e-commerce, digital and internet enterprises, Amazon is booming due to strengths that have led to its flourishing and expansion. Simons and Kang (2018) indicated that Amazon undertakes thorough consumer reviews and has a wide variety of products that provide options to customers. Due to these reasons, Amazon attracts many consumers, thus giving the company a firm brand name and reasonable global valuation. Due to many consumers, the company has become innovative and developed logistics and distribution systems. These distribution systems enable the company to carry out fast, secure, and reliable delivery of products. Thus, Amazon's supremacy in satisfying customers has helped it triumph over the years.
[bookmark: _Toc129695402]Weaknesses
	Since the retail and e-commerce industry is becoming competitive, considerable weaknesses have hit Amazon as it tries to have the upper hand over other companies. Free shipping to the consumer has cost the company millions of dollars, which has minimised its gains (Donici et al., 2012). Due to this reason, the company has been involved in tax avoidance cases as it tries to reduce its expenditure. Moreover, the business model of online retailing and the provision of free shipping is imitable by other companies. The dependence on third-party distributors may threaten the company’s well-being, for example, when the distributors leverage their positions to negotiate terms for their benefit. Thus, Amazon’s weaknesses may lead to a decline in popularity among its customers, thus leading to its downfall. 
[bookmark: _Toc129695403]Opportunities
	As one of the leading tech giants in a rapidly becoming digital and internet-oriented market, Amazon has opportunities to continue flourishing and expanding. Gaille (2021) highlighted that with the surge in technology, Amazon could expand into emerging markets and increase its exposure to new sellers and partners. Expansion into emerging markets such as Brazil and South Africa can also increase the number of physical stores, thus facilitating market penetration. Additionally, due to the competition in the tech industry, Amazon could improve its way of operation in ways that retain its loyal customers and attract new ones. For instance, including economically responsible and operationally efficient programs would give the company a competitive advantage. Therefore, due to the global changes in the e-commerce, digital, and internet industries, Amazon can utilise the opportunities to continue growing.
[bookmark: _Toc129695404]Threats
	Since Amazon is a multinational company, it faces various threats since it depends on many factors for its success. Pereira (2023) indicated that aspects of the external environment pose a significant threat to the flourishing of Amazon. For example, economic recessions affect consumer spending, thus, resulting in a reduction in sales and the company's gains. Additionally, regulatory issues in specific markets can create operation difficulties, thus undermining its expansion. Amazon may be obligated to alter its business exercises or pay fines, thus damaging its reputation.
Furthermore, since Amazon deals with a tremendously large amount of data, the company is vulnerable to cyber-attacks. Cyber-attacks pose threats to the company and the customers' privacy. Thus, ha Amazon's hazardseed to be handled as they can negatively impact customers’ trust less popularity. 

[bookmark: _Toc129695405]Pestle Analysis
[bookmark: _Toc129695406]Political Factors
As a multinational e-commerce company, the political factors of the regions in which Amazon operates directly affect its welfare. To achieve its goals and maintain its values, Amazon must pay attention to the political situations and regulations of the locations in which it operates (Frue, 2023). For example, political stability, governmental support, and increased cyber security input by the governments impact e-commerce. Governmental support in the regions in which Amazon operates creates opportunities, thus leading to its expansion. Nevertheless, some political factors, such as high taxation by some foreign governments, such as China, due to the creation of competition for local companies, may undermine Amazon's well-being. Thus, Amazon gains from political factors such as political stability but loses due to other factors such as taxation.
[bookmark: _Toc129695407]Economic Factors
As an internationally well-established technological organisation, Amazon’s level of performance highly depends on the condition of the economies in which it conducts all its businesses. Dudovski (2022) affirmed that external economic factors such as economic recession, income increases, and economic stability impact the organisation’s well-being. For instance, the financial stability of developed countries such as the United States and European countries increases the chances of success in its goals for Amazon Inc. Additionally, in developing regions, Amazon benefits from rising disposable income by local governments on its employees. This reinforces the company’s financial performance due to increased customer expenditure. Thus, economic factors may create or dismantle opportunities for Amazon Inc. 
[bookmark: _Toc129695408]Social Factors
As one of the most influential economic and cultural forces globally, social conditions directly determine Amazon’s welfare and ways of operation. Greenspan (2019) highlighted that Amazon faces external sociocultural factors, such as disparities in wealth, surging consumerism in developing countries, and a rise in online purchasing habits. The surge in wealth disparities threatens Amazon’s income since it may cause sluggishness of disposable income among consumers. Additionally, when most global consumers prefer internet purchasing products, the company benefits and gains a competitive advantage. Thus, Amazon should penetrate the market and focus on expanding in developing regions to benefit from social factors.
[bookmark: _Toc129695409]Technological Factors
Considering Amazon's direct link and centrality to the internet and technology, technological furtherance directly impacts the company. (Lee et al., 2019) argued that artificial intelligence has been altering companies that embrace it. For instance, technological obsolescence poses a threat and an opportunity for Amazon Inc. This is because technology developed by the organisation may rapidly become out of age in the competitive market. However, when technology becomes obsolete, the company becomes pressured to improve and develop more advanced technology. However, the surge in cybercrimes undermines e-commerce giants like Amazon since customers may question the business’s integrity. Thus, Amazon must improve its technologies to continue having a competitive edge. 
[bookmark: _Toc129695410]Environmental Factors
Being a multinational company that deals in a wide variety of products, Amazon Inc. and its operations are influenced by the ecological environment. Farooq (2019) indicated that Some global environmental initiatives, such as waste management and energy consumption, directly impact Amazon Inc. The company can gain a competitive advantage by enhancing its corporate social responsibility and environmental impact. Exemplary sustainability standards cement the brand’s image due to its popularity in ecological conservation. In addition, promoting a low-carbon lifestyle and implementing in-depth energy-saving policies boosts its image as a superior company. Thus, Amazon’s intensive ecological responsibility is significant in increasing its competence and popularity, which is essential in business. 
[bookmark: _Toc129695411]Legal Factors
Amazon Inc. operates in numerous countries globally, and therefore it must operate under the legal requirements of respective countries. Increased product regulation, varying import and export regulations, and increased laws protecting the business environment are some factors affecting Amazon (Greenspan, 2019). Some elements, for example, demand for customer safety and consumer security, lead to the rise in product regulation. This creates opportunities for Amazon’s growth. Additionally, it can exploit growth opportunities due to dynamic import and export laws. For instance, it can improve international operations to take advantage of intermediaries’ abilities to access overseas suppliers. Thus, Amazon can ensure it stays competitive and successful by complying with the laws of the regions in which it operates. 

[bookmark: _Hlk129271708][bookmark: _Toc129695412]Key Ethical Elements in an Organisation Culture
[bookmark: _Toc129695413]McKinsey 7s Model
[bookmark: _Toc129695414]Strategy
Amazon’s business strategy promotes and stresses the ethical element of customer focus by ensuring their needs are met. Dudovskiy (2022) indicated that Amazon's CEO focuses the business strategy on things about consumers that hardly change over time. For instance, the need for low prices, fast delivery, and the right to select from various products. This strengthens the organisation’s ecosystem since there is a connection between the products and services offered and company operations. Focusing on the consumers and exceeding their expectations has been Amazon’s business strategy and has given the company an upper hand over its competitors. Making decisions that facilitate serving all customers is part and parcel of Amazon’s ethical responsibility. 
[bookmark: _Hlk129694117][bookmark: _Toc129695415]Structure
Amazon’s organisational structure facilitates the ethical element of passion, ensuring that employees selected for specific positions are thrilled and motivated. Dudovskiy (2022) indicated that Amazon’s organisational structure is hierarchical with features such as hybrid project groups, stability among top officials, and stability of the enterprise. Since Amazon’s diversification business strategy is subject to unpredictable external factors, the employees must be passionate and driven to tackle any challenge. The senior management must be role models, show passion, and ensure that their subordinates put in maximum effort. Thus, Amazon’s business structure facilitates desire by providing that employees are selected for the correct positions. 
[bookmark: _Hlk129271723][bookmark: _Toc129695416]Systems
The activities are undertaken and procedures employees use at Amazon to complete their daily tasks indicate the facilitation of the ethical element of result orientation. Pratt (2020) ascertained that Amazon's exemplary growth is due to the culture that has led to the setting of high standards through reinforcing and encouraging agility and innovation at work. Innovation is one of the primary ways to achieve extraordinary results for Amazon while still maintaining company values. For instance, Amazon develops products and services according to customer preferences and delivers them on time and at an acceptable consumer price. Thus, Amazon's orientation to achieving long-term goals has been integrated into employees' daily procedures and tasks, keeping the systems on track. 
[bookmark: _Hlk129271732][bookmark: _Toc129695417]Skills
As a tech giant, Amazon Inc. employees need IT and computer skills as they handle their duties; thus, the ethical element of integrity becomes paramount. Amazon staff members must always act lawfully, virtuously, and in the company’s best interest (Amazon, 2006). The integrity of the employees thus enables the improvement of skills among employees since unpleasant qualities such as lies and theft are eliminated. The integration of skills and integrity reinforces customer and colleague trust since the company’s values are not undermined. Thus, employees at Amazon should have the IT skills to protect fragile company data and be virtuous enough not to share it illegally.
[bookmark: _Toc129695418]Staff
The staffing and recruitment process of employees at Amazon reveals the essentiality of the ethical trait of persistence among the staff. Staff (2019) indicated that throughout the interview process based on leadership principles, Amazon tries to comprehend the diversity of candidates from various backgrounds. One of how employees can show leadership is through persistence in daily actions to achieve company goals and objectives. Therefore, as the Human resource management staffs and recruits new employees, it evaluates the persistence level o persistence since it is linked to other vital traits such as passion and commitment to company values and beliefs. 
[bookmark: _Hlk129271745][bookmark: _Toc129695419]Style
Great companies innovate, think outside the box and try new approaches as they stick to their values. Amazon CEO’s business model of low pricing, fast delivery, and provision of a wide variety of products indicates the element of risk-taking (Pereira, 2023). Amazon takes substantial risks by ensuring its most outstanding value, convenience. For example, many consumers with devices connected to the internet can access various Amazon products. The company takes the risk of safety and reliable delivery, which may affect the company’s reputation. Thus, the company employs individuals ready to take calculated risks that will likely pay off while maintaining its ethical values and beliefs.
[bookmark: _Hlk129271756][bookmark: _Toc129695420]Shared Values
Amazon’s vision, mission, and values indicate the ethical characteristic of honour towards its employees and customers. Gaille (2021) showed that Amazon does things differently by incorporating leadership principles into its employees at all levels. For instance, the company employees share a crucial value where they believe they are leaders who should be customer obsessed. They, therefore, prioritise the consumers’ needs by caring about their feelings and needs. Amazon employees also share the taking ownership of their decisions; thus, they are cautious of their actions since they can affect the entire business. Therefore, doing things right creates long-term value leading to top achievement.
[bookmark: _Hlk129271763][bookmark: _Toc129695421]Ethical Dilemma
Amazon may face an ethical dilemma when it needs to increase its profits quickly but still needs customer loyalty and satisfaction for future profits. For example, the company may stop its program to point out counterfeit and substandard goods to benefit from the sale and still save on the money it could have spent during the process. Consumers may need to learn about this since they already trust that Amazon offers quality goods and services. In the long run, customers may ultimately know about the quality of the products and services of the company. This may lead to the decline of purchasing of the company products and services, leading to a reduction in sales and even losses. However, if the company continues providing goods and services at a lower profit, it will most likely benefit from future profits due to customer trust and loyalty. 

[bookmark: _Toc129695422]Barriers to the Effective Functioning of the Organisations Culture
[bookmark: _Toc129695423]Employee Resistance to Change
As one of the leading companies in technology and innovation, Amazon is subject to change due to advancements in the internet and technology. Srivastava & Agrawal (2020) argued that employee resistance to change comes before turnover and future resignation. Employees may resist change at work because they fear losing their jobs and status in the future. For instance, employees may resist the application and use of automation at work, fearing that machines will take over their duties. Additionally, staff members may refuse change since they fear that they may fail to achieve company and personal objectives as they are not used to the new system or modes of operation. Furthermore, peer pressure and company politics by some executive members with personal ambitions may also reinforce the resistance to change among the employees. Thus, Amazon may need help in effective functioning due to employee resistance to change which is beneficial. 
[bookmark: _Toc129695424]Poor Communication
Poor or inadequate communication undermines the organisation’s ability to increase and optimise performance. Poor communication can undermine the effective functioning of an organisation by leading to a culture of distrust, uncertainty, weak consumer interaction, and inadequate employee engagement (Kokemuller, 2021). Communication is crucial for Amazon since it is the cornerstone for planning and implementing policies. Before undertaking any project or implementing a change, communication with the relevant and respective employees is vital. Additionally, during emergencies or unplanned events, communication is paramount in keeping everyone on the same page without compromising protocol. Being one of the global e-commerce companies, better communication between employees of all levels can lead to satisfactory delivery of services to its customers. Deficient communication with customers may result from poor communication among the employees. This may limit Amazon’s ability to create trust and achieve loyalty from customers. Thus, poor communication can lead to a lack of goal achievement by Amazon Inc. 
[bookmark: _Toc129695425]Insufficient Consistency
Consistency is crucial in maintaining the achievement of day-to-day duties, thus reinforcing efficiency and productivity. Lack of consistency is due to poor joint thinking between different organisational departments (Cox, 2017). Consistency is part and parcel of consumer service and general experience. If Amazon Inc. does not provide goods and services with similar unique qualities, the customers may get annoyed and look for alternative sellers due to the bad reputation. Furthermore, it is essential to note that customers need consistent and accurate information concerning a product or service regardless of the channel used to contact the company. Consumers also expect consistency in the speed of response and delivery of products, irrespective of their physical location. If Amazon Inc. is consistent, the customers will likely become more satisfied and clearer. Thus, despite the challenges that the organisation may be going through, consistency is critical in maintaining performance and customer loyalty, thus leading to continuous growth.
[bookmark: _Toc129695426]Cultural Barriers
Amazon Inc. is a multinational company facing cultural barriers that may hinder the organisation's effective functioning. Blank (2017) indicated that cultural barriers might be verbal and language barriers, non-verbal and personal space, and generational barriers. Due to globalisation, many individuals have moved out of their home countries and travelled to foreign countries in search of better lifestyles. Workplaces may face the problem of racial diversity, where communication may be difficult due to the need for a common language. For instance, Americans who migrate to China so that they can work at an Amazon branch in the country may need help communicating with their Chinese colleagues. Furthermore, non-verbal communication impacts interactions and thus may lead to misunderstandings. For example, many women from non-western regions may face difficulties when interacting with men, even when they are in the same hierarchy in the company. Thus, cultural barriers may hinder the efficient functioning of Amazon Inc.

[bookmark: _Hlk129694148][bookmark: _Toc129695427]Recommendations
[bookmark: _Toc129695428]Tackling Employee Resistance to Change
One of the most efficient ways to overcome employees’ resistance to change is by overcoming the opposing members by engaging them in their respective activities. This allows them to provide their input and shows them that they are part of a company that cares about their well-being. Additionally, effective engagement of employees in dialogue is essential since it shows them that their superiors listen to their grievances. Employees are usually at the frontline handling customers; therefore, listening to their ideas and points of view is paramount. Finally, implementing changes in steps rather than drastically can aid in averting any resistance from the employees. This includes supporting the transition and ensuring everything works as planned.
[bookmark: _Toc129695429]Tackling Poor Communication
Giving undivided attention to subordinates and colleagues is one of the most effective ways to promote beneficial communication at work. One can achieve this by halting the handling of a task, putting everything away, and maintaining eye contact during conversations and meetings. Secondly, taking time to listen prevents the monopolisation of a discussion. When conveying a message, t is essential to pause and take questions from the audience. The audience will appreciate it and feel that they play an indispensable role by engaging in the conversation. Moreover, being mindful of how you do communicate is crucial. It is important to observe body language and tonality.
[bookmark: _Toc129695430]Handling Insufficient Consistency
Management systems maintain and improve an organisation’s consistency by providing a standard way of working. This allows the organisation to devise several efficient ways of carrying out daily tasks and running them effectively. Additionally, having SMART (specific, measurable, achievable, relevant, and time-bound) goals may help the business to gain efficiency naturally. It is also vital to ensure that everyone who can lead to achievement is working towards that objective. Furthermore, the senior staff members should understand the essentiality of employees. Engaging happy and passionate employees in a project or activity will lead to continuous and quality results.
[bookmark: _Toc129695431]Solving Cultural Barriers
Amazon Inc. can tackle the problem of cultural barriers by embracing diversity and allowing members of different cultures to work in the company. Cultural differences should be taken as an advantage and appreciated rather than used as barriers. Moreover, the promotion of open communication can aid in overcoming cultural obstacles. Open communication can help prevent resentment and problems and end misunderstandings before they become severe and affect the organisation's performance. Furthermore, the top officials can open discussions and share the company culture under which everyone will operate. Working under a common culture helps the employees to stay focused, thus improving productivity.

[bookmark: _Toc129695432]Conclusion
Internal and external factors that form the environment of an organisation affect how employees handle their duties. Consequently, this affects the organisation's performance, growth, and development. In the case of Amazon Inc., political factors may work against the company for its benefit. For this reason, the company will likely set up retail shops and outlets in political-affiliated regions. Additionally, the company is most likely to operate in areas with a stable economy, such as developing and developed areas. Parts prone to recession could be better for Amazon’s business since it focuses on growth. Social factors such as increased consumerism may benefit the company, but disparities in wealth may work against the organisation’s growth and development. Since it is a tech giant, Amazon is likely to benefit from technical factors since it can mitigate the downsides of technology. Furthermore, the company can benefit from the ecological factors that may affect it by showing how it is friendly to the environment. 
 	Despite being prone to ethical dilemmas, Amazon's vital ethical elements ensure that operations run effectively in the company. However, it is only through the integration of all or several moral elements that can prevent short-term wrongdoings for the benefit of increasing profits. While dilemmas are not the only hindrances, they are barriers to the efficient functioning of the organisation. However, it is essential to note that it is possible to overcome these barriers with suitable approaches. Moreover, it is possible to turn the obstacles into opportunities for the company's benefit. For instance, eliminating cultural barriers can allow colleagues to learn and appreciate other cultures. Additionally, an attempt to eliminate inconsistency can help learn how to improve the effectiveness of the sectors that are doing well. Thus, learning about workplace culture and its impacts is essential in developing ways to improve performance.
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