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The significance of marketing is that it makes the consumers conscious of their commodities or facilities, engages them and supports them in their purchasing choices. A marketing strategy sets out the business aims comprising the ideal consumers and the ease they adopt to reach the consumers (Deepak and Jeyakumar, 2019, p.10). The essay shed light on the current marketing approach of the hotel companies Six Senses and Moxy.  

In 1995, Six Senses Company started their journey into new understanding and values providing a friendly environment within its hotels. As new properties started under the company's culture, they all shared a similar commitment to implementing economic, ecological and social gain decisively harmonic with ecosystems and local communities (Six Senses, 2023). The company operates in Switzerland, France, Italy, Thailand and many other nations. On the other hand, Moxy hotel is one of Marriott's new brands and was opened in Milan in 2014 by partnering with the Swedish well-recognised brand IKEA. The hotel has around 70 locations on three various continents (Moxy-hotels, 2023). The company functions around the US, Asia Pacific, Europe and so on. 
Situational analysis tools 
Pestel Analysis 
Political
Ukraine-The United Kingdom has less exposure to the direct business impacts of Russia's invasion of Ukraine in contrast to their European neighbours. Thus, due to the war in Ukraine, the Six Sense and Moxy hotel positions changed and it became difficult for the hotels to scale back in the nation. The business of the hotels led to the closure and they were in need of relief funds (CoStar, 2023).     
Economic 
Unemployment- Due to the negative impact of Covid-19, the rate of unemployment increased within the UK. However, the refugees of the Ukraine war seem to fulfil the unemployment gap within the hotel sector of the UK (Context, 2022). Hence, Six Senses and Moxy hotels have the opportunity of hiring employees with the help of a Vacancy Information questionnaire form and increase their brand recognition.  
Social 
Lifestyle- After the impact of COVID-19, the lifestyle of the people in the UK changed and hence they are preferring to stay at home instead of going out. Hence, travellers are less preferring to visit the hotels creating a negative influence on the productivity of the Six Senses and Moxy hotels (Corehospitality, 2021). 
Technological 
Social media- social media permits the consumers to perceive the experiences of the hotel industry from an individual and communicative approach breaking the traditional marketing plan and empowering them to create an impact on the target audience's travel choices. The Six Senses launched a social media feed mortal on the name of the company known as "The Edit by Six Senses" which generates ideas for the brand (Six Senses, 2023). On the other hand, the HALO opening strategy method consists of aiming at the specific chosen Moxy hotels with the help of social media lens through their whole brand campaign PLAY ON (Ftnnews, 2023).  
Legal 
Health and Safety Act- In concern to the outbreak, Six Senses ensures to offer a safe atmosphere and follows the state or local regulations relating to the isolation. They are maintaining high standards of sanitation, hygiene and cleaning within the hotel rooms. On the other hand, Moxy safety is considered to be their foremost priority and hence welcomes all travellers by following the guidelines of the Centre for Disease Control and Prevention of Health, New York (Moxyeastvillage, 2023). 
Environmental 
Co2 emission- The UK hotel sector contributes to 2% of the overall mission of the industry. Nonetheless, the Moxy hotel is awarded the most prestigious sustainability certificate LEED platinum. On the other hand, Six Senses restrict the greenhouse gas emission that causes climate change and creates future effects on the communities (Six Senses, 2023).  

SWOT Analysis
Strength - One of the most important strengths of the Moxy hotel is that it has qualified working professionals that lead their business to success. On the other hand, Six Senses had good brand recognition within the hotel sector of the UK (Six Senses, 2023).
Weakness- It is a small hotel firm and does not have a robust and stable base to match its performance with large hotels. In contradiction, Six Senses has a restricted market share irrespective of its good brand value.  
Opportunities- The advanced technology of the 21st century is offering the hotel new measures such as electronic business which would support the firm in online business. Six Senses firm has innovation in their consumer service and a high possibility in the emerging market area (Ftnnews, 2023). 
Threats- Moxy hotels encounter an extremely stiff rivalry for consumers with further established hotels within the sector. There are numerous other international brands with the robust holding of long sustenance like the Six Senses Company. 

Marketing Mix (4ps) 
Product- The Moxy hotel is an unaffordable style brand that offers visitors all forms of facilities they require (Marriott, 2023). The products and services of the company include bars, rooms, rooftops, deluxe rooms, swimming pools and so on. On the other hand, Six Senses is a luxury hotel that offers resorts, spas, wellness spas, and five-star facilities with a gym and other equipment (Moxy-hotels, 2023). 
Place- Six Sense Company hotel and Spa are all set to open in 2023 in London and feature around 110 luxury visitors’ suites, rooms and many more. On the other hand, there are over 33 Moxy hotels in the USA as of 2023 with a maximum of locations in New York six different locations (Expedia, 2023). 
Price- The price range of the Moxy hotel varies as per the location. In the case of the location near the airport, it is 71 dollars per night and for Moxy Glasgow, it ranges from 58 dollars per night. Six Senses offer numerous facilities and hence the price ratio varies as the power choice of the travellers. In the case of swift deluxe rooms, the price stands around 180 dollars compared to normal rooms ranging from 80 to 100 dollars (Six senses, 2023). 
Promotion- In the case of the early booking. Six Senses offers a reward system for visitors with a special rate for their stay. On the other side, Moxy hotels offer promo codes with a 20 per cent discount for new consumers (Six senses, 2023). 

STP Analysis 
Segmentation and Targeting -  Six Senses hotels that located in the United Kingdom having targets consumers 26 to 45 years of age. The consumers are both male and female with an income range of low and high. On the other hand, Moxy hotels target consumers around 26 to 50 years of age having a low, medium and high lifestyle of consumers within the nation. 
[bookmark: _Hlk127002116]Positioning - Both the Moxy hotels and Six Sense Company offer low prices with high-quality facilities and products. Both hotel companies offer competitive pricing strategies to sustain themselves within the hotel industry apart from their competitors. 



Similarities and differences in the respective marketing strategies of the companies -
The Moxy hotel and the Six Senses hotels target young travellers and family-oriented people to enjoy the services of their hotels. The Moxy hotel provides a stylish location to stay in and is designed to attract consumers who want further than a room to stay in. The marketing strategy of the company is to offer affordable cost facilities with technical accommodation that attracts the "fun hunters" and mention them as their new target market. They ensure that visitors are able to take images of their hotels and share their memories on social media which helps them in getting a lot of consumers (Linchikwok, 2023). They believe in "show off, at the ,,Moxy" which is considered to be their excellent marketing plan. Moreover, the hotel uses a personal technique by placing their visitors in the centre phase of the marketing campaign and lettering them to control the idea. In contradiction, Six Senses' marketing strategy is to identify the hosts as working on sustainability. The company uses their newly introduced social media website where visitors can get all the information relating to their products and services.  

Recommendation for companies:
Set up a cross-department workflow- The hotel companies require enhancing their marketing operation by introducing a project workflow among advertising and the rest of the company.
Aim at the ROI of the campaigns- The hotels are suggested to aim at ROI and visitor retention. By evaluating the return of every campaign, the hotel companies would be able to decide which one is best for them.  
Prolong running consumer data- The hotels are suggested to have a centralised marketing outline that is at the client stage and turns out to be the advertising groups around the companies to drive their campaigns. 
To conclude, marketing plans serve as the main connection between business marketing preparation and the situation analysis on one aspect, and the expansion of exact programs on the other. Hence, models such as the STP model are a methodical, tried-and-tested advertising method that aids businesses to recognise portions where they can certainly supply cost, personalise their advertising infrastructure, and have a large income. The marketing idea is the viewpoint where each company requires examining the requirements of their regulars and makes superior choices in order to please their desires.
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Appendices 
Appendix1: Marketing mix
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Appendix 2: STP Analysis
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[bookmark: _Hlk127002894]Appendix 4: Positioning map of Six Senses Hotel  
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Appendix 5: Positioning map of Moxy Hotel  
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