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Introduction:
Every human being possesses their individual set of beliefs, attitude and values that allow them to think and view different aspects of the world according to their own perspective. The individual beliefs, attitudes and values play essential role and offer understanding and knowledge for workplace (Argyle, 1990). The following report will critically analyze the impact of beliefs, attitudes and values on workplace behavior.  The report will further cover how workplace behavior can be influenced by using different techniques. In the second part of the report a suitable management theory relevant to my role will be assessed and evaluated critically according to my personal beliefs, values and attitudes (Dochy, 2011).
Task 1
[bookmark: _Toc14682020][bookmark: _Toc15310876]Critical analyses of the impact of beliefs, attitudes and values within a workplace 

According to the psychological viewpoint beliefs refers to feelings that are true without solid factual proof. Attitudes are the actions and behaviors of individuals. Values refer as notions, thoughts and thinking regarding impressions, perceptions and people (Brookfield, 1987).
Beliefs, attitudes and values have the powerful impact within a workplace context.  They help to determine how employees are committed and engaged in their jobs. They also help to distinguish the culture of workplace and help to plan in all circumstances (Wood, 2000). They can enhance integrity, respect, innovation and ethics within the workplace context and assist the employees for working with collaboration and to achieve goals. They also motivate employees, nurture teamwork, inspire novelty and help in lessening workplace politics and controversies. This helps in refining the workplace cohesiveness (Elizabeth, 2014). 
For this report I have chosen a Barclays bank which is very famous not only in United Kingdom but also working in various locations of the world. Barclays is one of the renowned and well-known British cosmopolitan investment banks that are also offering their tremendous financial services. They are managing their business in the all areas for example corporate, personal banking, wealth and investment management (Barclays, 2017)

Barclays Bank Plc Beliefs, attitudes and values consist of:
Respect- Having respect within the organization builds trust within the workforce. When individuals respect one-another they seek out commonalities. This supports opportunity towards collaboration and better relationships regardless of backgrounds. Respect can have a powerful impact within a workplace context.  It can help to determine how employees are committed and engaged in their jobs. They also help to distinguish the culture of workplace and help to plan in all circumstances (Wood, 2000). 
Integrity- Barclays like to see its employees show courage and act responsible towards what is right. This promotes courage and commitment towards their work within the company. Showing integrity means being accountable for their performance whether good or bad. It develops not only the culture of workplace but also helps for engaging employees which yields in high efficiency however if the work values oppose the values and with the sensitive and physical comfort of the employees this will influence the workers commitment, involvement and engagement and eventually reduces the employee’s productivity (Damschroder & Powell, 2007). 
Service-The employees are expected to strive to provide services to customers and stakeholders beyond the expectations. This can include solutions for short and long term. Workplace services help to poise the work demand that will increase the employee’s engagement and produces more growth and efficiency (Elizabeth, 2014). This also allows the managers and other staff of the organization to work with teamwork with other employees and supports to rise the connection with customers for embracing the practiced beliefs, attitudes and values and not enforce our individual opinions on our patrons and customers (Dochy, 2011).

Excellence- Barclays aims to provide excellent service and learn from any mistakes that may take place it values active contribution towards performance through engagement of colleagues. Barclays looks to attract and keep the best people who share same values. This can enhance integrity, respect, innovation and ethics within the workplace context and assist the employees for working with collaboration and to achieve goals. They also motivate employees, nurture teamwork, inspire novelty and help in lessening workplace politics and controversies. This helps in refining the workplace cohesiveness (Elizabeth, 2014). 

Stewardship- Barclays always seeks to be innovative towards doing things better also to protect its reputation and value. Barclays values interaction with local communities as well as progressing in sustainable and immediate achievements. In workplace good stewardship allows habit of using and practicing and considering their own beliefs, attitudes, and values for building good decisions.  One way of assessing the diverse types of problems within the workplace is understating the fundamentals of critical thinking that is one of the essential tools for constructing efficient decisions and for constructing spontaneous relationships.  Within organizations there are a lot of conflicts and issues that are only handled by considering the pros and cons of the issues. It can only be solved by critically evaluating problem and to arrive at a better solution. It is one of the better solutions to solving the issues and making professionally a strong decision among employees on organizations (Atwate & Pitman, 2006).
Critically thinking allows the employees to offer better care toward their clients. The skill of critically thinking allows the managers to use approaches, strategies and tactics in course of reaching a better solution. It is very important in working place setting for solving daily issues where managers can adopt knowledge for the problems illumination and offering a solution for making decisions. Critical thinking skills help to carefully examine and consider all features of issues to choose the essential way of action (Brookfield, 2013).

[bookmark: _Toc15310878]Impact of personal beliefs attitudes and values
As beliefs, attitude and values of every human being grows with life experiences, thinking and perspective. From this people construct their own ideas and develop plans for reaching a suitable solution. Our positive beliefs, values and attitudes towards others come back to us with the similar way and obviously the negative attitude a, beliefs and values have wrong impact on others that coke back to us with the similar way as we shown to others (Evans, 1993).
In a workplace context there are the people belong to different culture and there may be a difference of opinions, beliefs and attitudes. So, the only best solution for solving this type of issues is to crucially evaluate the problem and tries to solve the issue that not only create a positive impact but also enhances teamwork, Collaboration and association (Archer, 2017).
In workplace managers should have ability to understand their own beliefs, values and attitudes towards different situations that enhances alliance. To treat the situation more professionally it is very important for employees of organizations to consent their own values for building good relationship with their customers (Archer, 2017). This will help the customers to make good decisions according to their own values and beliefs instead of opposing decisions. It will help to foster healthy relationships that critically evaluation of their own attitudes beliefs and value has a good impact on the workplace behavior (Gerrish, 2015).
Emotions, values and beliefs affect the rational discourse. They are created when one’s predicts its surroundings that what is going on and judge from its physical eye. All types of rational decisions are influenced by emotions, beliefs and values. Emotions, values and belief not only affect the nature of rational discourse but also the quickness of making decisions (Elizabeth, 2014).
Techniques for comparing alternatives propositions critically. In workplace context there are many decisions that are failed to succeed. To improve the effectiveness of the decision’s managers should use different comparing and evaluation techniques that are used for maximizing effectives at workplace. Individuals throughout organizations use the information they gather to make a wide range of decisions. There are a lot of decisions models that are used for making accurate and timely decisions that not only guide individuals but also help the employees and other staff to make better decisions on daily basis (Dochy, 2011)
Intuitive Decisions are used as alternatives to other decision processes. It contains logical reasoning. When Managers Make decisions under confusing conditions contains uncertainties, time pressure, altering conditions, and highly noticeable consequences (Zander, 2016). In these circumstances alternative decision model or techniques are used for making decisions. For making rational decisions experience, understanding, knowledge and training are used for making accurate decisions (Dochy, 2011)
Inductive and deductive reasoning:

At workplace rational decisions and reasoning is essential to sort out daily issues. Organizations make decisions on daily basis that involves the building of thoughts and altering them into a Proposition for offering reasons for a specific substitute over the other. These two logical reasoning methods are used for research on the basis for the accessible information which is deemed to be true and factual for developing the hypothesis, in order to reach at a conclusion (Evans, 1993). 

Within organizations there are a lot of conflicts and issues that are only handled by considering the pros and cons of the issues. It can only be solved by critically evaluating problem and to arrive at a better solution. It is one of the better solutions to solving the issues and making professionally a strong decision among employees on organizations (Atwate & Pitman, 2006).
Task 2
	· Identify a management theory relevant to your role, evaluate its modern-day relevance and critically assess its impact on your own beliefs, attitudes, values and attitude.




The workplace issues are arising at a fastest speed due to the difference of beliefs, attitude and values. Employees need a lot of skills to succeed at workplace technical knowledge, managerial skills etc. above of all management skills are very necessary for succeeding at workplace. There are a lot of management theories. These developmental theories are used for solving different issues at organization (Taneja, & Toombs, 2011).
These theories interpret someone’s beliefs, attitude and values differently for solving workplace issues. Organizations have adopted management theories that have changed the culture dramatically. These theories have ability to assist the employees so that they can improve their performance and bring quality work and productivity at the workplace (Taneja, & Toombs, 2011).
There are number of management theories that offer a valued vision for managerial needs. There is combination of management theories that works for the workplace issues. Every theory has its own pros and cons and used for the issues. It is very necessary to apply and utilize the exact management theory according to the management issues. So, to choose effective management theory is very significant task that offers the backbone of any trade (Taneja, & Toombs, 2011). These management theories are used for different managerial issues for example for motivating workers, assigning resources, and for transferring and making deals for the business (Taneja, & Toombs, 2011)
Barclay has adopted the utilization of contingency management theory for solving different issues in their organization. 
· Name of the theorist:  Contingency theory is one of the famous theories used by organizations for solving their issues. Barclay bank is a multinational bank and has a lot of branches at various countries of the world and offering their services to a great extent for companies and individuals. Barclay utilizes Contingency management theory to solve the various issues with and outside the organization. It has taken its basis from Fielder's contingency theory.  High performing companies like Barclay use high technology, so they performed better than one and another. The managers of these high performing organizations have ability to make decisions according to the best situation fitted for the issues. This is the specialty of this theory that manger of the organization must be flexible to exclusive circumstances and conditions. This theory is also known as the theory of leadership effectiveness that is founded on the interaction of task, conditions and the motivation (Seyranian, 2012).

· Brief background: This theory is created by Fiedler in the mid-1960. He was scientist and used to study the individualities and the personality of leaders. The according to him this theory is the best for demonstrating the role of leaders and leadership in the context of the organization. It is a general type of theory that t is the only possible and bets way for structuring and to lead the team in the bank. This theory is used for examining and running the team within the organization in strict time according to the situation. 
Barclay is a United Kingdom’s based bank and has multiple branches within the country and in the other region of the world. So, Due to its multicultural environment it must face many challenges in all sectors, and bank needs an effective theory that helps the organization to manage all its goals in all its branches. Besides this the bank also must become more responsive toward client’s issues and inquiries and to solve them swiftly. Bank also must bring Innovation in all its banking services for example online services, mobile banking and corporate services. Contingency theory is very appropriate for the Barclay’s future strategic positions and for maintaining its competitive edge in the market.
· The management theory: In Barclay the Management theory are used for tackling that how the supervisors and managers are linked to the organizations for achieving its goals and how to implement the actual ways for to getting the goals and how to inspire workers for setting its uppermost standard. Different management theories have different concepts and used for diverse issues. By using management theories, the Mangers of the organization handle different issues regarding people, processes, information and many other duties and responsibilities, they must inspire their lowers and management theories provides the structures for controlling these duties and responsibilities (Elizabeth, 2014).
Barclay’s Managers are accountable for the performance of their teams for achieving organization goals. For achieving goals not only standardizing [processes are used but also human error should be minimized. For these reason management theories also play very significant role for illuminating different goals for managers and tells that the best way for grasping those goals (Taneja, & Toombs, 2011).
So, the Management theories can form the basis of dynamic business. Barclay’s Mangers have aptitude to apply the best and suitable management theory connected to the beliefs, attitude and values of the organization and its people so that it can works according to their desires, need and wants (Taneja, & Toombs, 2011).
· Other views, critiques:
· In the 1960s, Fred Fiedler carried out research on the relationship (contingency) between the effectiveness of the leadership style and the situation. Later, this research became to be known as the Fiedler contingency model (Seyranian, 2012).
· For many years Fielder contingency approach was worked successfully, however later many critics argue that this theory lacks flexibility and it represent rigid approach and not able to solve varied types of issues within workplace and this theory is only linked to personality traits (Seyranian, 2012).
· Critics also argue that this theory represents natural leadership style and that leaders are not always applying natural leadership style in each state within organization. (Seyranian, 2012)
· Critiques also argue on Fielder’s approach is for least-preferred worker (LPC) scale that Fielder has presented. This scale is used for measuring for the individual that is least preferred to be work within the organization (Seyranian, 2012).
· Critiques argue against it because the use of this scale is very rigid in nature and not acceptable by people. Its results are not flexible because it may be against for a leader too even its LPC score are against him even his leadership style is good, but organization must replace it because of applying LPC score (Seyranian, 2012).
· Critiques argue on the fact that every leader has its own leadership style and that is not changed at any cause. But in fact, excepting of having a natural leadership style of an individual his skill changes consistent with the condition. So, according to this contingency approach the riel of leader is task-oriented (Seyranian, 2012).

· Critiques also argue on that the assessment of the situation is subjective in contingency approach. It means that the according to this approach organization cannot able to measure the situation accurately and hence wrongly control what kind of leader is essential (Seyranian, 2012).
· How it is useful at workplace: This theory needs tractability for managers of the organization for evaluating and assessing different situation for making decisions according to specific situations. For improving productivity, progress, and efficiency of the organization Managers should know the significance of contingency theory besides its positive inferences at the place of work. The basic idea regarding contingency management theory lies in the fact that for resolving internal and external restrictions that will change the best way to leading is in a condition. I can say that in this theory all is depend on situation that is encountered for taking best action to solve it (Seyranian, 2012).
As a manger of the organization the above theory has the great impact on this role as mangers’ motivation stimulates employees and they can do good work and bring productivity for the organization (Archer, 2017). Their personal and professional performances also enhanced and have the chance to competently and successfully cope with the different issues and preserve a steady or enlightening level of production. So, mangers should be active and alert and always in habit of encouraging and motivating employees and staff. They should give appropriate knowledge regarding the previous and present issues of the company. Communication is very essential between managers and subordinates so, that they become updated about diverse problems. When mangers of the company give respect, credit and encouragement and appreciation to the employees they take more concern in company’s work and yield for the organization (Seyranian, 2012).

· Practical example of how it has been applied (positive or negative): 
Barclay applied contingency theories of leadership according to the leadership style needed for the situation. In this part of the report I must give the practical example of how Barclay used and applied this theory and whether its influence is positive or negative for the organization. Contingency theory is helpful for solving various situation sin the organization, but this theory is not suitable in all situations. This theory helps the managers according to the situation hence it is considered that is not flexible for all situations and its flexibility changes according to the situation (Seyranian, 2012).
 Barclays bank of Kenya has used contingency approach for its strategic direction, performance management system plan of the mangers. Barclays bank of Kenya was very successful and has appositive outcomes of using this approach (Seyranian, 2012). They were able to manage change by using strategies like adjusting culture, participation, communication and training. By using this approach Barclay has recognized that this approach is very vital for managers for making change so, that they can be capable to manage the change process within the organization (Pratono, 2016)
Barclay introduced a proper way of communication with their employees so that Barclay’s commitment with their employees can be enhanced. It gave a great help for the managers of the bank to establish a business and it enhances the company performance and help the managers to make appropriate decisions for the ban to lead a company, or to make decisions. So, Contingency management theory helps to maintain and strengthen the organization management. The mangers are very important source for the Barclay bank and the success is credited to its outstanding managers that possess the greater leadership qualities (Seyranian, 2012).
· My opinion: In the workplace context managers are considered the backbone for an organization. Good and efficient managers are deemed as good thinkers for the workplace. They have ability to think and make critical decisions by using their creative and critical power of making decision (Springer, 2011). These decisions are not only best for the organization but also for the existence of long-lasting relationship among managers and the employees of the workplace. Good managers are more competent for brining optimistic beliefs, values and attitude at workplace. This will use for motivating employees and their concern for their task and job will increases. (Elizabeth 2014).
As said by the Fielder the organization leadership agility will rely on the contingent situation.  According to my opinion it makes the organization leaders more task-oriented in the difficult states. By using this theory organization can be able to improve the role lucidity of their supporters through swaying their insights regarding vision and works of the organization. It also helps in motivating the workers with diverse leadership styles (Neely, 2017)
There are a lot of management theories to evaluate how someone with different beliefs, attitudes and values might interpret the theory differently. I have given explanation that how different managers encourage and motivate their employees by using contingency management theory (Spillane, 2004). Contingency management theory has its own pros and cons, rewards and punishment system, and other leadership styles.  It is duty of the managers to interpret and use this management theory for solving the related issues at workplace (Elizabeth 2014).
 As I have used contingency management theory that explains that workplace should be flexible for specific a condition that has ability to evaluate and assess the different situations according to the given conditions (Pratono, 2016). So, I can say that in this theory all is depend on situation that is encountered for taking best action to solve it. But when I see this theory critically, I come to know that this theory is fails to explain the model fully and it is incapable to provide reasons for leadership's effectiveness in many situations. Another criticism for this theory is that it is not always possible for the managers for considering each factor for making decisions for the organization and it is sometimes hard for the managers to collect the information and to interpret it completely.  The contingency management theory is based on situations and for manager sit is difficult to evaluate subordinate beliefs m attitude and values and to make proper decisions (Seyranian, 2012).

· Significance of beliefs, attitudes and value systems in shaping human behavior e.g. sustainability and future proofing. 


[image: Description: Description: Influences on our behaviour ]

Beliefs, attitude and values have a greater significance in shaping human behavior e.g. sustainability and future proofing. These qualities affect human life to a greater extent. They also affect our relationships with others and so quality of work we do in our life. Beliefs shape our human behavior in a sense that it reflects our thinking and assumptions regarding our life. It gives recognition to humans so, they are very precious for humans (Fog, 2017). So, beliefs direct our experience upon which human makes their beliefs. Values also shape human behavior because they govern qualities, standards and rules for human life. They direct humans and shape the assessments they make to live their life. Attitude also shapes human behavior that is generated from human belief regarding different idea or thing. It usually defines that what the accurate way of doing things or tasks. So, that attitude direct human to do right thing at the right time (Ritov, Baron, and Jonathan, 1990).
Every human h is belonging to different family, religion and culture every human has a greater influence of its culture, religions and family background that helps the human to shape their behaviors.  I can say this that beliefs, attitude and values are the driver of human behaviors. Every human being possesses their own beliefs, attitude and values that are developed throughout their lives (Anholt, 2010). Every human learn from their experience and these drivers of shaping behavior of humans are also developed with time to time. At workplace every employee should be aware with their own individual beliefs, attitude and values that allow them to know their personality and professional values of the organization (Wood, 2000).
 
· [bookmark: _Toc14682026]Relationship between beliefs, attitudes and value systems and culture and norms: 

Beliefs, attitudes and values systems are the drivers of human behavior that allow them to learn things, react on them and gain experience for certain thing. Every human belongs to diverse culture and have norms according to its culture, religion and education etc. Cultural and norms are the   principles with the help of which human survive in their lives (Chong, 2000). These principles guide and direct every human and direct the human behavior within different social group. Human learned and strengthened their norms and culture from their peers, family, parents, and teachers and from the other people who plays a role in rising in a society.  Culture and norms shape human beliefs, attitude and values because they are interrelated as every human learn from its culture and norms. Every organization has its own culture and norms that shape the drivers of behaviors beliefs, attitude and value of every employee and they behave according to their culture of the organization (Wood, 2000).
[bookmark: _Toc14682027]Conclusion 

In this report I have discussed that how individual beliefs, attitude and values have an impact on the workplace behavior. Firstly, I gave the significance of beliefs, attitude and values and their impact in workplace. These are the driver that shape human behavior. This report also focused to develop the workplace critical thinking. Every employee belongs to different culture and when there is difference of opinion among employees of an organization or when the people with different mind works at one place then how tangible decisions can be made. This paper also critically discussed that how one can assess their own beliefs, attitudes and value systems and their impact on workplace behavior. In a workplace there are the people belong to diverse cultures and there may be a difference of opinions, beliefs and attitudes. So, the only finest key for resolving this type of issues is to critically assess the problem and stabs to resolve the matter wisely. At workplace managers have capability for recognizing their own beliefs, values and attitudes towards diverse situations that improves alliance. 

To treat the condition more skillfully it is burning for workers to accord their own values for structuring good association with others. In this report, I have discussed Management theories. They are developed and applied for assisting and to increase organizational efficiency and productivity. I concluded the Management theories can form the basis of productive business. Mangers of any organization have ability to apply the best and appropriate management theory related to the beliefs, attitude and values of the organization.  
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Inductive reasoning:  


It contains the logical process. This method of reasoning monitors a specific behavior and path for making implications. This logical process contains numerous evidences, where most are deemed to be true. All these are shared for getting a deduction. This method-based ion reasoning includes extrapolation, predicting, or actions. This method reflects actions for the creation of generality (Vickers, 2010)


Deductive reasoning:  


It is opposite of inductive reasoning. This method uses accessible material, truths or evidences for reaching at deduction. This method used for taking general declarations for foundation for reaching at a specific conclusion (Evans, 1993).



Impact of beliefs


Impact of attitudes


Impact of values





In Barclay organizational culture beliefs, attitudes and values have a lot of importance. Barclay has defined its beliefs to ensure its purpose of creating opportunities to rise. They work together with customers, colleagues, customers, clients and society in order to create jobs for making progress (Barclays, 2017)


 Barclay is a multinational bank and has operations around the world. It has workers belong to diverse races, nationalities, and cultures. Due to increased globalization and interconnectivity with different races and cultures Barclay have attitude to employ people distant from their countries of birth carrying with them diverse norms, values, and cultures.  To deal with this Barclay have an increased impact of attitude that enable them to effectively accomplished and raise practical and standard organization attitude that that cuts across the races for confirming the pleasant setup (Barclays, 2017)


Barclay gives a great value to integrity, services, Stewardship and excellence that allows it to work globally with people of different races, cultures and populations. Barclay values and code of conduct supervises the approaches for doing business internationally. There is a vast impact of values that creates a situation that cover all features related to teammates’ operational relations with the other Barclays workers, clients and clients, supervisors, governments, dealers, business associates, rivals and the larger public (Barclays, 2017)
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