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This task is about welcoming the new housekeeping staff in the 4* hotel trinity. The senior housekeeping manager of Trinity hotels and it is responsibility of the manager to look after the new staffs who are joining the hotel with lack of idea about the workplace culture. It is responsibility of the manager to give housekeeping training among the staffs. In the training, they will be introduced the values of the organization too. Lastly, there will be interaction between other staffs to make them feel comfortable. 
[bookmark: _Toc118192991]Activity Schedule 

	weeks/days 
	Sunday 
	Monday 
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday 

	Week 1
	Teaching excellent cleaning skills 
	Teaching how to use
Different disinfectant products 
	Introducing several cleaning equipment (Tra, 2020) 
	Practising hands on this equipment 
	Practising on equipment  
	Off day 
	Revising the learning lessons for the whole week 

	Week 2
	Learning lessons on g active listening skills 
	Developing sound teamwork skills in trainee 
	Teaching trained how to become empathetic to all   
	Practising the skills 
	Practising the skills 
	Taking a small test to check the improvements  
	Off day 

	Week 3
	Off day 
	Teaching how to greet guests 
	Giving training to increase their patience 
	Practice the skills 
	Practising the skills learned in the entire week 
	Taking an introductory class where the trainee will meet existing permanent housekeepers of Trinity hotel 
	Taking a real exam 

	Week 4
	Practising excellent communication skills  
	Arranging a cross-cultural train program 
	Teaching organizing skills 
	Practising the skills 
	Practising the skills learned in the week  
	Off day
	Evaluating everyone's performance growth 

	Week 5
	Teaching how to stay always myself- motivated
	Encouraging them   to give attention to every matter
	 Teaching strong time management skills  
	Practising the skills by role play (Whiting, and Symon, 2020. )
	Off day
	Taking an exam in the real scenario 
	Practising all learned skills 

	Week 6
	Introducing trained with organizational culture, work ethics  
	off day 
	Encouraging to talk colleagues with respect   
	  Telling them the importance of working always with integrity and honesty 
	Practising these skills 
	Monitoring each’s performance and giving feedback 
	Practising these skills

	Week 7
	Training fire safety
	Introducing trainees to hazardous substances 
	Off day 
	Giving training on how to handle hazardous substances  
	Teaching how to ensure hundred per cent health and safety at work 
	Practising the skill 
	Organizing doubt clearance class 

	Week 8
	 Giving lessons on trash management 
	 
Putting emphasis on important skills like time management, cleaning, and interpersonal skills  
	  Training to become flexible work 
	Off day 
	Checking everyone is ready to go to the field or nor
	Revising important skills like cleaning skills, time management skills 
	Giving tops how to excel in the profession 




[bookmark: _Toc118192992]Description of the activities 
Cleaning skills 
The foremost role of housekeeping staff is to keep the hotels and their rooms neat and clean. In this, they will learn different cleaning techniques from which they can clean a room in a short -time. For example, they will be taught how to clean kitchen sinks, bathroom sinks and toilets effectively. Because guests mainly complain about uncleanness in these.  
Disinfecting surfaces 
Now, after the covid-19 pandemic, the number of housekeepers has increased a lot.  Now only cleaning room surfaces is not enough. So, the trainee will learn various disinfectants like Peracetic acid or Hydrogen peroxide to be used on which surfaces, disinfectants to be used to which amount and so on. 
Knowing to use cleaning equipment
Nowadays, most housekeeping work in 4-star and 5-star hotels is done on machines. It is efficient and time-saving (Wood, 2018).  So, they will learn to use steam vapour machines, polishing machines, and floor scrubbers correctly. 
Active listening skills 
Active listening skills have greater importance in the cleaning profession. A true housekeeper must follow all guidelines and instructions of his/her instructor. Moreover, they have to fulfil all the demands of guests about cleaning to personal needs. For this, they must have to listen actively.   
Teamwork skills
There are hundreds of housekeepers in Trinity hotel, So, to provide optimum customer service, housekeepers must work as a team to achieve success. Besides this, when they will practice teamwork will give them the capability to divide tough tasks into simple tasks.  This will help them in accomplishing the difficult task with ease. When a member will struggle, teamwork skills will encourage others to come in and help him out. Thus, the housekeeping job will be of top-notch quality. This will provide an unbeatable competitive edge to Trinity hotel. 
Being Empathic  
To work as a team, housekeepers must be empathetic to others then only they can receive better response from opposite side.
Greeting skill 
While housekeepers enter a room to clean, they greet the guests. So, the housekeeper has to know how to agree properly. Then, it will make a good impression on guests. This will enhance Trinity hotel’ brand image in the market. 
Being patient 
Housekeeping staff has to develop a high level of patience. Then, they will not easily break down under tremendous work pressure during peak times. Patience will make them staying calmer and more composed in tough situations (Ortiga,   2021).  So, they will not engage in heated arguments with guests, even the fault of the guests.  This will help Trinity hotel in maintaining its brand image. Alongside this, developing patience skills will make the housekeeping trainee more mature and limit disorganization. 
Meeting with current housekeepers 
It is very crucial to hold housekeeping trainees with the hotel's present housekeepers. Here, the housekeeper will share their experiences. From this, trainees will get a broad idea about what type of challenges they are going to face. So, they can better prepare themselves to mitigate those challenges swiftly. 
Communication skills 
To excel in the housekeeping profession, trainees have to develop communication skills. Housekeepers have to interact with different kinds of guests (Winterbotham et al., 2020). Housekeepers have the duty to navigate these interactions in an appropriate manner. Guests may be from different cultural backgrounds. So, developing good communication skills will help housekeepers in understanding their needs. Moreover, the housekeeper will be able to communicate with other team members.  So, there will be no confusion about each other's duty times. From developing sound communication skills, housekeepers can assist guests in identifying concerns about facilities that are not up to their expectations.
Cross-cultural program
Housekeeper trainees come from different cultural, racial, and ethical backgrounds. So, organizing a cross-cultural program is very essential. Here, they will get to know the values and traditions of other cultures.   Consequently, they develop respect for others which is also an aim of the training program (W Fakhry, Saad and Ibrahim, 2022).
Organizing skills 
Housekeepers have to develop robust organizing skills. This skill will enable them in doing numerous tasks keeping all equipment and supplies organized.  This will encourage them to have a 36 view of a room to select its cleaning priorities in that space.  
Evaluating performance constantly 
Giving them only training does not ensure they have developed the skills. For this, the housekeeper manager has to keep a close eye on their performance. 
Self-motivation practices 
Housekeepers have to work straight for 11 to 12 hours. In rush times, they have to take on additional responsibilities also. So, often they get burned out of work.  If the person is self-motivated, they will always try to work with greater determination and accuracy (Rydzik and Anitha,  2020).  The Trinity hotel will get a huge competitive advantage from this boosted productivity. 
Attentive to every detail 
In most professions, individuals have to be highly detail-oriented to guarantee the client will be satisfied with the work. They have to perform a wide range of work such as carpet cleaning, window treatment, infection control, sweeping, polishing and so on. Housekeepers have to pay high attention to every detail. Because for some guests even very small mistakes may be trivial. Furthermore, housekeepers have to be extremely consistent in their work. This will make them more meticulous in their responsibilities. 
Time management skills 
To become an expert housekeeper, an individual must have to attain sound time management skills. Housekeepers have to do various jobs on tight deadlines. The work pressure becomes extremely high during the peak seasons like festive times. Thus, time management skills help them to be able to work on a schedule (Rode and Poole, 2018). Thus, they can complete tasks on time. From this, they will understand the true value of time. As a result, they will always come to work at the right time and finish assigned duties within the specified time. 
Roleplay activities 
Practising role play in the training program will take the effectiveness of the program to the next level. The ways certain situations cannot be created in conventional training programs. Here, roleplay is very effective. In this, they will better understand the situation and will automatically learn how to deal with the situation. Hence, they will face fewer difficulties in situations. 
Introducing to organization’s values 
To ensure the housekeeping trainee will contribute to stimulating Trinity hotel’s growth by delivering world-class customer services, they must be aware of the organization's values and culture (Sri, 2018). This will provide them with guidance for housekeeping work. As a result, they can make the right decisions at the right time. Then, they can better align their work with the organization's business goals.
Being honest
It is general that while doing a job housekeepers will make mistakes or even face mishaps. They can break a plate while washing or break a lamp while cleaning it (Guo, Cheng and Pavlou, 2019). They can unknowingly damage the belonging of guests too. In this case, they have to be honest about what they have done. They should not blame the mistakes on others. Taking lessons, housekeepers also should make sure that no such incident would happen again. In this way, they will develop a strong character. This will be beneficial for Trinity hotel in managing issues. 
Fire safety training 
Many unwanted incidents can take place in hotels. Sometimes, hotels catch fire from air conditioners or future connections. So, the housekeeping crew also must be well-trained in fire safety. They should know how to use a fire extinguisher and not scream (Thébaud,   Kornrich, and Ruppanner,  2021 ). Nevertheless, guests will panic. They should be able to positively help other hotel staff to help in the evaluation process. 
COSHH training  
There are several substances in a hotel such as fumes, chemicals, and dust which are hazardous to human health.  So, the housekeeping staff must have to be well conscious of this and know how to handle these safety concerns. In the training program, they will know that these types of substances are to be stored in cool dry areas with big exits. Moreover, the substances should not be in contact with washing facilities. This will reduce the chances of accidents from COSHH substances. 
Checking performance growth 
During the middle of a training program, it is important to evaluate the performance growth of all trainees and give them constructive feedback. This will help trainees in addressing what are the areas they are lagging behind (Gregg, 2018). While giving feedback, trainers will also give suggestions to trainees on how to eliminate their weak points and sharpen their strong points. This will certainly help in achieving the final objective of the tanning program which is making trainees capable enough to maintain the standards of Trinity hotel. 
Doubt clearance class 
A doubt clearance class is very critical in a training program. makes the program credible.  It is obvious that some trainees will have some doubts and queries about the working procedure and their job roles. So, organizing a doubt-clearing class will ensure that trainees have a precise idea about exactly what their distinct responsibilities are and how to do that. 
Trash management skills 
Trash management is an integral part of a housekeeping job profile. In trans management, trainees will be taught to package dry waste and wet waste separately. They will learn how to dispose of garbage without scattering it. They will learn how to prevent the garbage from bacteria contamination (Dashper, 2020).  They will learn how to store, handle and collect waste and recycle it maintaining all health safety protocols. They will develop a habit of always wearing safety tools before starting cleaning.  
Adopting flexibility 
To excel in the housekeeping profession, the trainees must have to be extremely flexible in work. They should be similarly comfortable working in night shifts as day shifts. This much of adaptability will also help housekeepers in taking on additional responsibilities. 

[bookmark: _Toc118192993]Conclusion
It is to be concluded that training development program will foster mutual cooperation and coordination among the housekeeping trainees when they will start working. This will enhance the quality of the housekeeping job to a greater extent. 
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