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Executive Summary
This report aims to explore the culture of organisations that are entering new markets internationally which possess cultural differences and challenges when entering the new markets. The report will consider the affects cross culture presents to an organisations routine procedures they would take within their origin country but how culture is affecting the same procedures. The report will examine how leadership is affected, communications, negotiations and decision making, how the management of people is affected and the strategies organisations deploy with the cultural differences. These categories will each be analysed within the cultural comparison tool of Hofstede to demonstrate the clear differences of the two countries in comparison. 
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[bookmark: _GoBack]Introduction
Organisations must understand the market of another country they are entering in, understanding the cultural differences ultimately to be able to carry out effective business “They must bridge cultural boundaries and cope with extraordinary global competition that changes and evolves at a pace that is faster than ever. Competitors can pop up quickly from anywhere, including emerging countries (such as China or India), while new technologies appear overnight.” (McFarlin and Sweeny, 2015). The culture of a country impacts many aspects of an organisation such as communication, motivation, decision making and leadership. Managing internationally allows for greater exposure and a wider target market but this will not be the rewards if the cultural business differences of the international country is not understood. 
Geert Hofstede carried out an extensive study on how values in the workplace are affected by culture. The model considers Power distance index, individualism versus collectivism, Masculinity versus femininity, Uncertainty avoidance, long term orientation versus short term and indulgence of a countries culture.  














1: Factors that influence negotiation and decision making 
Deals with two countries organisations is much more complex than between two from the same country, many more cultural differences must be met as Gerald Hanks emphasis this belief stating “Differences in legal structures, cultural norms and religious observances can add to the complexity involved in reaching even the most routine business agreements.” (Hanks, 2017) For example a business negotiation between Nokia and Microsoft took place in 2013 where Microsoft of America bought Nokia of Finland. The Finnish organisation culture does in fact share some common aspects of an organisation culture. However Finns are different in a way that they are more introverts than Americans where the expression time is money where they want to work the quickest ways to making money back. Ultimately the difference that impacted this negotiation where supervision was concerned in the workplace. The Finnish do not like to be monitored whereas Americans see interruption as fine within the working culture and prefer to concentrate fully at the task in hand “Finnish men, particularly, hate disturbance once the directive has been properly issued. They wish to concentrate single-mindedly on the task in hand and, in fact, do it their way.” (Sarosi, 2015) This is evident in the case of Microsoft and Nokia’s 2013 negotiation (Pon Staff, 2018) suggests where the two cultures found it complex to integrate the employees in the different cultures organisation environment the ink contract negotiations stalled due to cultural differences which have been evident in international companies trying to merge together two different culture identities.
1.1: Negotiations and decision making analysis
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From the figure, Hofstede’s cultural dimension tool it is evident that Finland and the United states are similar in some factors but also vary in others. Finland’s cultural differences to USA’s start where Individualism is concerned “The “American dream” is clearly a representation of this. This is the Americans’ hope for a better quality of life and a higher standard of living than their parents’.” (ClearlyCultural.com) This demonstrates that American’s score highly due to their perception of the mentality that they can achieve anything just like Microsoft acquiring Nokia, they were too ambitious. Finland score higher than the United states in one category, the uncertainty avoidance. Just like this deal, Microsoft showed their avoidance to think thoroughly with the merge of the two organisations as it did not lead to great sales however this could have been avoided. 



















2: Differences in communication preferences 
In international business, it is evident that the improvements of technological advancements in the last 20 years have been a great impact for the growth of organisations internationally due to ease of connecting with organisations across the globe, leading to this being defined as ‘globalisation’ in international business “In essence, technology facilitates the interconnections between national economies. This ongoing connecting process, known as globalization, has increased international growth, particularly in emerging economies. In the past 20 years, the value of international trade has surged over 400 percent to more than $18 trillion annually.” (McFarlin and Sweeny, 2015) In western and American countries the communication is mostly open about their feelings and leave an inviting presence to their peers welcoming conversations whereas in Asian countries such as Japan it is seen that silence is the way the communication of the organisation culture works and is seen as an adverse effect if the communication is like the way the American’s are “Unlike westerners who speak their minds at any point in time, the Japanese find it rude to interrupt in the middle of a conversation. In addition, silence is viewed as a time frame where people can think about what is being communicated and understand the concept behind the idea or comment being stated.” (Onken) Whereas in the American culture silence is not always seen as a positive effect on the communication of an organisation. The American communication culture can be seen as obnoxious and rude due to being the opposite of the Japanese, they are not afraid voice their opinion or interrupt conversations “The desire to debate issues directly and openly leads Americans to be seen by some cultures as aggressive and even rude. Coded speech and verbosity is often seen as time wasting and in time pressured corporate USA that is a crime.” (Warburton, 2017)
2.1: Hofstede communication analysis
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When using the model of Hofstede, it presents us with scores that show many cultural differences between Japan and the United States. It shows (46) that Japanese culture is a much more collectivist approach in comparison to USA’s individualism scoring 91. The Japanese business culture adopts this collectivist approach with decision making, forming a group to contemplate the right negotiation to undertake.  The Japanese also plan for the long term with a score of 88 whereas USA score much lower at 26 meaning their culture for decision making is affected by short term normative orientation which Hofstede describes the Americans as “prefer to maintain time-honoured traditions and norms while viewing societal change with suspicion.” (Hofstede insights, 2018) The Japanese differ in they take a pragmatic approach to negotiations, assessing the pros and cons.


















3: Culture affecting management of people internationally 
“The importance of cross-cultural management is evident in a world where all kinds of co-operation between companies in many countries is on the increase. Whether these are mergers, takeovers, partnerships or strategic alliances, they all need to be analysed in cultural terms, not only to determine where benefit can be gained, but also where difficulties may be encountered when companies are working together.” 
(Browaeys and Price, 2011)
When two international companies merge for business as gallant states the difference in management approaches that stem down from a countries difference in culture is mesmerizing “talent management practices may need to be modified in order to suit local conditions. When it comes to international business, it is remarkable to see how different cultures approach management.” (Gallant, 2013). 
“IKEA pays close attention to the cultures of the countries that they have expanded into, especially when considering their employees in that foreign market.” (Anon) In this expansion IKEA moved into the Spanish market with their stores thus bringing the cultural differences a challenge to implement. Swedish culture has helped produce positive results in this international strategy of managing people from different cultures with Swedes having a culture that considers risks of cultural differences they are prepared to allow most of the managers of their IKEA stores to be managed by Spanish Mangers “Another well-planned move was the initiative to have 80% of the management roles taken up by Spanish managers. This allows for a grass-roots understanding of the culture by those in decision-making positions, who could in turn share knowledge with their Swedish colleagues.” (Manuscriptservices.co.uk. (n.d.) The Swedish company also combatted culture changes in Spain by hosting seminars to allow for discussion of any employees concerns with the new cultural differences.
3.1: Culture affecting management of people analysis 
[image: ]
Culture within Spain is certainly high on the scale of avoiding any bad decisions being made when deciding to do business with the swedes and they are a much more masculine culture in comparison. This could affect the management of people from different cultures due to not knowing what approach to take from either side, Swedes are much more relationship orientated where the Spanish are ego orientated or any conflict with employees to be dealt with in a negotiate manner in Sweden whereas Spanish management would solve through force. Hofstede demonstrates the clear cultural differences between the two countries despite the IKEA investment being a success but this is due to Swedish owners having a low power distance and masculinity to Spanish leaders, they are willing to adapt to their needs to make the globalisation of IKEA work in another country.

















4: Culture affecting leadership and motivation 
 “Learning about cultural differences in leadership and management style also facilitates broader cultural understanding, particularly for workers from Western countries and enables these differences to be accommodated, celebrated and learnt from, rather than forced into a Western or American mould.” 
(Pereira, 2017)
“this is not widely practiced in China, where a strict hierarchy is preferred.” (Nelson, 2013) The Chinese culture has effects on its leadership and motivation due to promoting a collective leadership style as West Et al (2014) describe it as new ways to represent power, ensuring that leadership and expertise are correlated at entry level also it brings strategy to implement leadership as one across the whole organisation to ensure correlation is enhanced. Within the western culture of United Kingdom, it is significantly different to China’s leadership methods such as the hierarchy of the leaders is much more relaxed and diplomatic in their approach, being a much more engaged to help style “British managers are diplomatic, casual, helpful, willing to compromise, and seeking to be fair, though they can be ruthless when necessary.” (Lubin, 2014) An example of this in a real life corss culture situation between these two nations prevailed when Tesco entered the Chinese market in 2004 but failed miserably since due to not implementing the culture of China in their leadership and motivating for the wrong reasons due to misunderstanding the market. Tesco believed that a larger participation in their reward scheme of ‘Clubcards’ would give them power of control, motivated highly to make decisions and a chance to have programmes which suited Tesco’s needs but this was an example of failing to adapt leadership and motivation to the Chinese culture.  
4.1: Leadership and motivation analysis
[image: ]
Using Hofstede’s model, it demonstrates the reasons for Tesco failing as a business venture internationally in China due to the great difference in culture. The power distance of the United Kingdom has scored much lower on the scale with 35. Power distance index is described as “societies with low Power Distance, people strive to equalise the distribution of power and demand justification for inequalities of power.” (Hofstede Inisghts, 2018) Tesco did not adapt to the approach of the hierarchical culture of China thus the company failing to make an impact due to the leadership cultural differences within China to the UK, Tesco should of allowed for a Chinese leader of their company to effectively lead the organisation to success with the knowledge of the culture of China. 

5: Conclusion 
Many challenges affect the organisations business overall. There are many examples of countries that are much different in one being collectivism such as Japan and one boasting high individualism such as the United states. Countries like Sweden where IKEA moved into a Spanish market take much time into their decisions weighing up the process in a long-term investment and a high uncertainty avoidance meaning Swedish culture will be much more pragmatic in their approach to thoughts of investing globally in new markets. Finally, Hofstede’s model also demonstrated the obnoxious individualism culture of the United Kingdom affecting the leadership within the Chinese market with Tesco ultimately failing internationally in China, not complying with the Power distance index high score of China allowing their leaders to manage a store with their local culture knowledge within them. As organisations will continue to expand internationally due to the way markets are these days to exploit financial advantage in new markets we will continue to see cases of cultural differences affecting many more organisations business in moving internationally due to the analysis of Hofstede’s cultural country comparison model. In order to be successful organisations must learn to adapt to new cultures with much consideration of the uncertainty avoidance if it does not fit their cultural aspects. 
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