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Introduction and Background

There are few uncontested instances of achievement when it comes to worldwide
competition, but the hotel sector is certainly one of them. If you look at revenue and
share of the market, Rosewood Beijing is one of the companies that have thrived. One
of the biggest international hotels in Asia and the globe, Rosewood Beijing was
established in the early 1990s (Ahmad, 2002). This research analyses the hospitality
business in detail, focusing on the possibilities it has presented the organisation with
and the risks it has had to take on as a consequence. The analysis also required
considering the economic, social, ecologic, and legal aspects that have an effect on the
company's activities. The significance of an efficient staffing and hiring procedure for
sustaining a competitive edge is also critically examined in this research.

In the heart of Beijing's Central Business District, there is a luxury hotel with five stars
called The Rosewood Beijing. The international hotel is renowned for its first-rate
amenities and customer service and has a prominent position in Beijing (Hiromoto,
2019). The Rosewood Beijing is a location where ancient customs and state-of-the-art
amenities come together in harmony, and the property's architecture, which has
carefully selected works of art and outdoor areas, is sure to wow and please even the
most discerning of guests. The hotel began in the early 1990s as a somewhat modest
eatery and has since expanded to become one of the largest in China. The genuine and
stylish atmosphere is captured and enchanted by the intriguing getaways and
gastronomic delights.




SWOT analysis

The following is the SWOT analysis of Rosewood Beijing

Strengths: Rosewood Hotels in Beijing are among those worldwide that have made
significant inroads into domestic markets not only in China, but worldwide (Hesford,

2006).
Weaknesses: The organization's advertising has a lot of room for improvement. While

branding is used by many organisations to raise consumer awareness of their wares,
poor execution of this strategy may have disastrous results for the company.

Opportunities: Reservations for business travel are essential. The proliferation of
international communication and commerce has resulted in an increase in the total
amount of people travelling internationally, increasing the need for industry tickets and

lodgings.

Threats: Competition from new businesses entering markets with superior technology
and market knowledge poses a serious threat to the expansion of the existing firm
(Chan, 2007).

PESTEL Analysis

Political: For over half a century, a single communist party has dominated China,

making all major policy decisions with practically little input from the public.

Economic: The previous five years have seen a significant increase in both consumer
spending and total capital creation, which has been a boon to the state's economy. The
national government additionally had a crucial role in ensuring the continued health of
the hospitality and tourism sector.

Social: Qu and Green (2018) state that China's population ageing is one of the
country's most persistent problems, making it difficult for the country to develop. There
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has been a rise in trafficking in people, criminal activity, and violence over the last

decade, which has scared away potential investors (Cai, 2004).

Technological factors: Businesses in the current world must adapt quickly to the rapid
pace of advancement in technology. Productive and profitable companies are more
common in nations with sophisticated technology infrastructure than to those in less

developed nations.
velopecnations

Environmental: The availability of raw materials, the morality of running a company
operations, the longevity of the organisation, pollution reduction goals, and energy
consumption are all examples of ecological factors that are very important to consider
(Hesford, 2006). The Chinese government is also quite ethically stringent, which
guarantees a level playing field in terms of competitiveness and raw material

acquisition.

Legal: In terms of safeguarding rights, autonomous decision-making, trademarks, and
marketplace legislation, China is among the top countries in Asia.

Discussion/Literature

The firm has benefited from government subsidies offered to hotels and other hospitality
enterprises. Another upcoming event that will have far-reaching consequences for the
Chinese economy and domestic businesses is the Covid-19 meeting. The effects on
economies are predicted to become more severe when Covid- 19 cases spread to other
regions (Bracken, 2008). There will be a precipitous decline in consumer demand
across all continents as more individuals choose to cut down on spending during this
difficult period. Rosewood The bulk of Beijing's revenue comes from contractual
agreements with other businesses at a set fee. This has contributed to cost savings and
increased productivity, but it may come at the price of the business' profits. The hotel
industry is only one that has seen the negative economic effects of Covid-19.
Rosewood-type governments and corporations the astronomical costs and severe
consequences of this risk are now on Beijing's shoulders. The amount to which of which
is unclear. Worker disputes. Nearly all of Rosewood Many workers in Beijing belong to a
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union, which causes frequent strikes that have a significant impact on the city's
economy (Ahmad, 2002).

With a greater rivalry on the horizon, the firm may use this strength to further cement
and expand its hold on the sector. The organization's commitment to studying has paid
dividends in the form of a sizable slice of the marketplace and a sizable clientele, as the
business has shown adept at anticipating and meeting the demands of its target
demographic. Rosewood Beijing has shown an upward trend in both sales and
operational profitability during the last decades (Hiromoto, 2019). A rise in customer
satisfaction has directly contributed to the company's improved and stable revenue
development. China's existing ties to countries like the Philippines, Vietnam, and Japan
have also been a source of constant conflict for the country and its allies. Trade policies,
labour laws, environmental regulations, and barriers to trade are all examples of other
political variables that have an effect on the Rosewood Beijing. This is because
technology influences all three stages of a company's operations: product creation,
distribution, and customer interaction. According to a World Bank study, China is among
the top five countries worldwide when it comes to the development and use of new
technologies (Bracken, 2008). That has a chance to bring life back to some of the
country's ailing sectors and is thus a big draw for new market entrants. The United
Kingdom's market may become more accessible to international competitors after
Brexit, which is good news for Rosewood Beijing. As the corporate sector continues to
feel the fury of Covid- 19, government and relevant authorities should conduct different
fiscal and monetary measures in China and elsewhere to attempt to alleviate the effect
of the virus. The promise of a fixed or decreased policy rate, tax cuts, payment directly
to clients, higher joblessness advantages aid for failing businesses, and so on are every
instance of monetary policy. Following standard procedures in personnel recruitment
and hiring may help hospitality businesses avoid legal conflicts with their employees.

It is the goal of most businesses to employ hardworking teams they can put their faith
in, but this may be challenging if the hiring process is flawed. Both hiring and selection
depend critically on locating suitable candidates. Having the right people in the right
roles is an important organisational objective for numerous hotels and hospitality
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companies. It is crucial for the organisation to establish the various positions and duties
inside its walls in order to decide whether new recruits need further training (Chan,
2007). For instance, if a hotel were to employ a foreign chef via an outsource
agreement, they could figure out how much training the foreign chef would need
throughout the recruiting process. The recruiting and selection process also helps
reduce legal concerns. If a firm has a policy in place and regularly enforces it, it lowers
the likelihood that an employee would sue the organisation. The best approach for an
organisation to get the correct individual is to adhere to the established protocols and
stages in recruiting and selection, therefore eliminating any possibility of favoritism.

Culture at work is key to developing speed and production, and it is neceso
promote diversity and necessitate equality. Customs, equal chances, dignity and régdrd,
and integration are some of the primary variables influencing equality, society, and
diversity. In this context, "customs" refers to the deeply held morals, traditions, and
cultural norms of a community. Marital traditions and other aspects of everyday life are
examples of the ways in which a group's customs serve to define that group's method of
life. Opportunity for all members of society, regardless of their sexual orientation,
religion, or ethnicity, is another crucial element in fostering multiculturalism and social
justice (Cai, 2004). This guiding concept promotes gender parity in the workplace by
stressing the need of providing equal chances to both men and women working in the
same field. The other tenet is respect for and respect for humanity. Everyone has to
learn to appreciate and respect the beliefs, customs, and principles of others. Here,
esteem acknowledges conduct while dignity emphasizes the worth of being human and
treating others with respect. Transparency is the last principle. This means that people
of all mental and physical capacities have the right to be treated wipassion and
kindness. Inclusion is vital because it fosters a feeling of belonging and ensures that
everyone has access to the same resources and opportunities.




Evaluation and Conclusion

The Rosewood hotel group in Beijing is quite successful and gives back significantly to
the neighborhood. The above information and analysis, however, reveal that the
organisation has some serious gaps that must be filled if it is to remain true to its stated
mission and vision (Ahmad, 2002). Several elements of the business's daily operations
need to be strengthened to ensure its continued competitiveness in the market.
Technology development is one of the company's most pressing areas for development.
Rosewood Beijing will have several opportunities to implement successful pricing tactics
in the won marketplaces as a direct result of scientific progress. Since technological
innovation is crucial to the restaurant business, it stands to reason that the organisation
would benefit from the increased visibility afforded by the development of fresh
technologies. There's also the Covid-19 epidemic, which threatens the long-term

sustainability of many enterprises and is the second main setback (Hiromoto, 2019).

Keeping tabs on how hard your employees are working is crucial since it helps you
gauge their individual productivity and performance. Among the methods used to

oversee productivity are:

Management by objectives: Through this approach, the desirable organisational goals
that will be attained at the organisational and individual scales are jointly identified. This
technique is widely used in the hospitality sector since it centralizes accountability for

achieving its objectives in a single, clear place (Hesford, 2006).

360 Degree Feedback: Employees' peers, supervisors, clients, and employees are all
potential sources of information for this strategy, since these are only some of the
individuals with whom a staff member interacts on a regular basis inside an organisation
or while on the job. Either an online survey or an in-person interview may be used to
gather this information for use in an assessment of performance.

Behaviorally anchored rating scale: This method incorporates both the traditional
scale for evaluating written works and the rating system. People are given overall
ratings of exceptional, good, or ordinary based on how they perform.
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the facts
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challenges the industry is facing with regards to
retention.
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Your
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inferences, compile, compare and contrast
information. This means

not just describing What! But also justifying: Why?
How? When? Who? Where? At

all times, you must provide justification for your
arguments and

judgements. Evidence that you have reflected
upon the ideas of
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providing a reasoned and

informed debate within your work. Furthermore,
you should provide

evidence that you are able to make sound
judgements and convincing arguments
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alternative solutions and recommendations may
be proposed.
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You

should be able to demonstrate how the subject-
related concepts and ideas relate

to real world situations or a particular

context. How do they work

in practice? You will deploy models, methods,
techniques, and/or

theories, in that context, to assess current
situations, perhaps to formulate

plans or solutions to solve problems, some of
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use of real

world examples and cases, the application of a
model within an organisation

and/or benchmarking one organisation against
others based on stated

criteria. You should show awareness of the
limitations of concepts

and theories when applied in particular contexts.

Specific

to this assignment: The report should

include the current challenges faced within the
industry and critical analysis

of the affects of this, including, highlighting the
importance of retention

within the industry and why this is beneficial to the
organisation.

5. Skills
for professional practice 4/15

Your

work must provide evidence of the attributes
expected in professional

practice. This includes demonstrating your
individual initiative

and/or collaborative working. You must
communicate effectively in a suitable
format, which may be written and/or oral, for
example, essay, management

report, presentation. Work should be coherent and
well-structured in

presentation and organisation.

Specific

to this assignment: The report should

be presented using a project proposal as
demonstrated within the assignment
guidance notes. The content should be of a
professional standard with correct



spelling, grammar, justified text and a logical flow to
your discussion. The

work needs to be supported with citations which
should be referenced using the

Harvard method, including a variety of relevant and
up to date sources.
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