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In this case study report, the focus will be on Case Study A, which explores the dynamics of ethics within GeeVee Ltd. The report aims to delve into various facets of ethics in the workplace, primarily concentrating on the meaning and differences between beliefs, attitudes, and values. These elements will be studied in the context of their impact on the organisational culture of GeeVee Ltd. Subsequently, the report will provide an overview of the ethical challenges faced by both the staff and customers of the company while also evaluating the possible positive and negative outcomes of the decisions made by the organisation. Finally, a comprehensive conclusion will be drawn to summarise key findings and offer suggestions for improving ethical considerations within the workplace.
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In the context of GeeVee Ltd, a burgeoning clothing company, beliefs can be defined as the deeply held convictions or principles that influence the company's decisions and actions. According to Azad et al. (2017), beliefs in a workplace setting form the underlying framework that guides ethical or moral choices. For instance, GeeVee Ltd's belief in cost-effectiveness and scalability led them to switch to a new supplier based in India, one that could meet the high-volume demands at a lower cost per unit.
Similarly, attitudes refer to the collective disposition or orientation toward certain policies, issues, or stakeholders within the company (Gopee and Galloway, 2017). In GeeVee Ltd, the attitude toward ethical sourcing appears to be ambivalent, as evidenced by the shift from a UK-based supplier committed to Fairtrade to an Indian supplier without such commitments. This change reflects a more pragmatic attitude focused on cost reduction and business growth rather than ethical sourcing.
Values, on the other hand, can be viewed as the fundamental ideals or standards that a company aims to uphold in its operation (Middlehurst, 2012). For example, Briggs et al. (2012) argue that values can deeply affect a company's public perception and internal culture. In GeeVee Ltd's case, the value placed on rapid growth and financial success seemingly took precedence over ethical considerations, such as Fairtrade sourcing, during the supplier transition (Armstrong, 2016).
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Understanding the nuances between beliefs, attitudes, and values is crucial for deciphering the ethical fabric of GeeVee Ltd. According to Ejimabo (2015), beliefs are the bedrock upon which both attitudes and values are built; they form the basic framework that governs the way an organisation perceives the world. Beliefs tend to be more rigid and foundational, often going unquestioned within the company. In contrast, attitudes are the company's situational response to specific issues, guided by these underlying beliefs (Dike et al., 2015). They are more flexible and can change over time to adapt to external pressures or internal shifts.
When comparing beliefs with values, beliefs are the cognitive acceptances we give to something as true, whereas values are the normative standards we strive to achieve (Liphadzi et al., 2017). Beliefs often inform values, but values carry an ethical weight, serving as the moral compass guiding decision-making. In GeeVee Ltd, their belief in scalability shaped a value system centred on financial growth but not necessarily on ethical sourcing.
Similarly, attitudes and values, although related, are distinct constructs. Attitudes represent a company's outlook on certain subjects, but they may or may not align with the core values. Finkelman (2012) suggests that attitudes are easier to change than values, which are deeply ingrained. For instance, the public's backlash against GeeVee Ltd's sourcing practices may cause a shift in attitudes, but changing the company's fundamental values would be a more complex and involved process (Brundrett and Rhodes, 2013).
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On the side of the staff, they face an ethical conundrum between aligning with the company's strategic decisions and potentially compromising on Fairtrade commitments. Brooks (2008) contends that employees often experience moral stress when they perceive that the actions of their organisation deviate from established ethical norms. In this case, the shift to a supplier who does not prioritise ethical sourcing might put staff in a position where they question the morality of their labour. They may wonder if their efforts are contributing to a system of exploitation, a concern rooted in the broader ethical framework discussed by Huczynski and Buchanan (2013).
For customers, the ethical challenges are somewhat different but no less pressing. Cole (2011) asserts that consumers are increasingly conscientious about the ethics of their consumption. The trending hashtag #geevee-sweatshop suggests a customer base that feels betrayed by the company's decision to prioritise cost over ethical sourcing. Robbins and Judge (2008) note that customer trust, once broken, can be difficult to regain. Given that the company's previous supplier was committed to using Fairtrade-sourced cotton, customers are grappling with the ethical dilemma of whether to continue patronising a brand that seems to have abandoned its ethical obligations (Mullins and Dosser, 2013; Mullins, 2016).
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The choices made by GeeVee Ltd to change its supplier have both positive and negative ramifications. On the upside, the company stands to benefit significantly in terms of cost reduction and scalability. By choosing a supplier that offers cheaper costs per unit and can handle high-volume orders, GeeVee Ltd is well-positioned for rapid growth and enhanced profitability (Balwant, 2018). Such a decision aligns with the company's evident goal of rapid expansion, as demonstrated by its impressive annual turnover and profit figures. This approach may further attract investors, create more jobs, and establish the company as a major player in the retail industry (Nuckcheddy, 2018).
However, this change isn't without its drawbacks. The shift to a new supplier has clearly affected the company's ethical standing, triggering a backlash from conscientious consumers. Such a move potentially compromises the company's long-term brand image and customer loyalty (Sheppardson and Gibson, 2011). Ethical considerations are increasingly becoming central to consumer choices, and the negative social media attention could have long-term ramifications, affecting both market share and stakeholder trust (Kitchin, 2017). Furthermore, internal morale among employees who are committed to ethical business practices might be eroded, thereby affecting productivity and possibly leading to higher turnover rates.
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The case of GeeVee Ltd provides a multifaceted look into the challenges and opportunities associated with balancing economic goals and ethical obligations. The company's decision to change suppliers manifests both advantageous and detrimental outcomes, affecting various stakeholders, from employees to customers. This complex ethical landscape underscores the critical importance for managers to be cognizant of the prevailing beliefs, attitudes, and values within and around their organisation. Such awareness is not merely an ethical imperative but also a strategic necessity.
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