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Introduction 


Leaders in the hospitality industry hold a senior position that encourages organisational development focusing on effective guidance and direction (Khairy et al., 2023). There are different styles that have been maintained in the hospitality industry that help to 
increase the potential to generate revenue and improve customer service. In this study, the discussion will be developed on different leadership theories in which the Adair model of ACL, Blake and Mouton's leadership theory and McGregor‘s X and Y theory will be highlighted. In addition, the preferable leadership styles for the hospitality industry will be also explored to integrate effectiveness in the functional development of the organisations.


Discussion 

Blake and Mouton's leadership style 

Blake and Morton develop independent dimensions of leadership approaches and 
create a graphical portrayal of leadership styles through a managerial grid. This grid involves the concern for people and the concern for production. This leadership grid 
involves five leadership styles advocating the dimensions that have low concern for 
employee satisfaction and deadlines of the employees (van Heerden, 2021). Task 
management is also prioritised in the leadership style that focuses the concern on the production and involves the styles based on McGregor's theory X. This model has 81 grids, which develop the position of the leadership styles and empower the individual that creates hierarchical accomplishments. This style encourages employees to provide proper direction, reducing freedom, and maintaining strict policies and procedures, which involve a high labour turnover rate. Middle-of-the-road management involves a compromising style that maintains a balance between the goals of the company and 
meeting the needs of the people. Country clubs are involved in the grid in 1.9 and are characterised by high people orientation and low tasks that provide attention in a friendly and comfortable environment. 
Team management is also characterised by task-focused and high people involving the styles in the theory Y McGregor (Kelly, 2021). This theory has been utilised by Jeff Bezos, who is the founder of Amazon. Amazon maintains an effective leadership style, which focuses on team orientation and involves principles that aim to solve different issues (Amazon, 2024). It also encourages ownership and simplifies the innovation and invention process increasing the attention of the consumers. The leadership practises also involve different standards and focus on simplicity and data-driven decision-making processes. This improves the positive results for Jeff Bezos, which creates powerful approaches to create organisational prosperity. The managerial grid of Blake and Mouton helps to analyse the leadership styles involving the technique through great 
training and focuses on the concern for production and people (Todăriţă, 2021). Team management is prioritised based on the leadership approaches by Jeff Bezos and improves a supportive work culture with opportunistic management. This leadership approach has been used to create value by accomplishing tasks and providing direction that helps to achieve success.

Adair model of ACL

ACL represents action-centred leadership that was introduced by John Adair who has described this model in the book The Skills of Leadership. In this leadership style, there are three levels of employment or priorities, which operational level, team level, and strategic level are, included (Logan et al., 2023). The operational level involves the 
leadership in which several team members are included to represent their superiority. In 
addition, team-level concerns for the departments and guide to accomplish the task 
effectively. Strategic leadership involves the responsibility to manage the levels in lower 
positions. This model represents a circle in which the tasks, the team, and the individual 
are included. Tasks represent the focus in the leadership position increasing motivation. 
Motivation of the employees allows guidance and supervision that increases positive 
results. In addition, the team involves guidance that leads to productivity to achieve 
proper outcomes by maintaining harmony among the team members and developing 
group coherence (Rulismi et al., 2023). The individual also includes the focus on 
progress and development encouraging the focus on the recognition that improves 
individual contribution by developing open communication.
This leadership model has been utilised by Elon Musk, who is the CEO of Tesla. Tesla 
is an American manufacturer of automobiles, batteries, and solar panels, which is 
thriving in the market (Tesla, 2024). The leadership style of Elon Musk involves a proper 
effort to develop new ideas for the team members and improve the decision-making 
approaches. Based on action-centred leadership, defining planning, briefing, control, 
evaluation, and motivation are included in improving the responsibility of the leaders 
and team members. It provides proper direction and increases organisational standards 
to encourage achievement and progress (Hashimy et al., 2023). It is the responsibility of 
the leaders to involve personal results and skills in developing valuable elements of 
management, which would help to improve the management of resources and the 
administration process. Elon Musk involves unique management approaches that involve ambitious goals that require a lot of effort and resources. In addition, he has 
developed clear goals and vision in which the team members' efforts are necessary. 
This leadership model encourages the utilisation of the power to make decisions and improve the promotion of a good team environment that leads to a safe environment.
However, there are certain issues involved in the leadership model and realistic 
expectations, involving frustration and anxiety among the employees, which increases the turnover rate (Khaw et al., 2023). In this process, it is observed that Elon Musk has involved the ACL model in Tesla that improves the business environment and creates a recognisable managerial process to achieve success.


McGregor’s X and Y Theory 

Douglas McGregor published Theory X and Theory Y in the book The Human Side of Enterprise in the 1960s (Touma, 2021). Theory X and Theory Y develop two distinctive views that need opposite management styles. Theory X involves a traditional view of control and direction, which has been developed for the individuals who are de-motivated for their work. Theory X management styles involve effective supervision with clearly specified tasks and the threat of punishment that increases the motivational factors. This also employs autocratic control that leads to resentment and mistrust from the management. Theory X involves the objectives that increase the exchange of reward and punishment according to the contribution of the employees (Due, 2023). On the other hand, theory Y develops the assumption of the integration of the individual that has a line with the activities with organisational goals. The individual has developed a commitment to objectives based on functional development associated with rewards and achievements. It is observed that Maslow's negative experience has been included in the implementation of theory Y that cannot be balanced due to the high freedom 
(Due, 2023). The theory involves an effective structural process that improves the 
elements that increase the satisfaction level of the employees with the positive 
contribution. In addition, theory X also indicates the concern due to control McGregor focuses on the characteristics and qualities in which environmental development is 
prioritised. 
This theory X is maintained by Bill Gates, which aims to inspire and empower 
employees. Based on the leadership styles, the controls provided in a positive way by Bill Gates increased the encouragement of open communication that creates a vision-oriented environment. Microsoft has been led by Bill Gates and it maintains a positive atmosphere that helps to increase the contribution of the employees. Microsoft also encourages the empowerment of every person and provides proper direction and control that reduces the de-motivation of employees. This also encourages the mission to improve competitive advantages and create people-centred experiences that reduce the chances of failure (Chou, 2021). Cultural development is also encouraged with this model and increases the significant impact on the ability to motivate the team members. 
This leadership model improves performance development and creates a sense of 
responsibility that develops delegation and control with a centralised process.
 Bill Gates has involved leadership traits according to the needs of the employees in which theory X and theory Y are utilised that help to increase the meeting of needs and wants of the employees. This developed a positive reputation for Microsoft to create an effective growing mindset of individuals and improve that to create a long-term success process. 
It aims to make a difference and create a connection with the mission by developing changing practices by creating values, such as respect, accountability, integrity and 
honesty (Microsoft, 2024). Bill Gates has created an effective organisational 
environment that encourages the delivery of innovation and solutions. It improves the contribution of the employees with a growing mindset that helps to increase 
achievements in the organisational process. Hence, it is observed that the theory X and theory Y models develop effective leadership approaches, which create guidance according to the needs that improve proper solutions for the organisational environment.


Suitable managerial style in the hospitality industry

Leadership in the hospitality industry is not only about customer services to achieve 
client satisfaction and promotional practices. It also encourages professionalism and positive attributes that increase willingness to adopt innovative approaches. In the 
present situation, hospitality is becoming a booming market, which increases the 
innovation in organisational practices including profitability. Effective and suitable 
managerial styles are needed for the implementation of proper models and theories to create a systematic practice of leadership to achieve long-term success (Silva et al., 2021). The discussed model has some differences in that Blake and Morton's 
leadership style focuses on the concerns for people and production whereas the ACL model increases the responsibility to improve the management approaches by 
developing guidance and supervision. On the other hand, theory X and theory Y 
indicate the control and guidance according to the needs of the organisational process (Demerouti and Bakker, 2023). There are three multinational organisations discussed in Amazon, Tesla, and Microsoft, which are developing organisational practices, based on the preferred leadership style. According to the understanding, the ACL model and heory X and theory Y are the most suitable leadership styles that improve achievements in the hospitality industry.


Adair model of ACL

The ACL model indicates the action centre leadership, which focuses on the operational development improving the satisfaction level of the employees to provide proper customer services. The hospitality industry encourages people management in which action-centred leadership approaches need to be implemented. It helps to improve team management and understand the dynamics of the relationship in the chain of command (Köseoglu et al., 2020). This also helps to build an effective team and involves skills that create growth approaches for the employees. The hospitality industry prioritises the growth of the employees, which leads to a happier and positive organisational culture, which has been reflected in the customer loyalty of the employees. It also encourages professionalism helps to respect guests and achieves superior customer services that provide a contribution to meeting the needs of the customers.


McGregor’s XY theory

This theory is important to meet the motivational approaches of the employees and 
develop proper control and guidance towards the employees. It also encourages the willingness to add up creativity and innovation by developing leadership traits and en increases the utilisation of theory X and theory Y according to the needs (Elkhwesky et al., 2022). Flexibility has been given to the employees that providing open 
communication to improve innovation and satisfaction levels of the employees 
(Davidescu et al., 2020). This developed the ability to create a competitive environment in the hospitality industry and meet the industry standards that help to improve the leadership approaches creating flexibility. Hence, it is observed that the two leadership theories develop vision and direction improving the motivation and inspiration of the employees and helping to improve the long-term success of the business.


Conclusion 

In this essay, the discussion has been developed on the leadership approaches in the hospitality industry. The Blake and Mouton McGregor X and Y theory and Adair ACL model are included to meet the diverse requirements of the hospitality industry with effective weaknesses and strengths. In this process, it is observed that the preferred managerial styles for the hospitality industry are McGregor‘s X and white theory and Adair ACL model which improve the satisfaction level of the employees by improving the control over the employees. Hence, it is observed that the leadership styles are prioritised to develop a systematic understanding of the organisational development process and are introduced with multiple advantages that involve the achievement of tasks for the future.
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