
CAREER DEVELOPMENT REPORT


Student Name: Trifanov Narcisa-Daniela
Student Number: 1812758 



Table of Contents
SMART goal	2
SWOT analysis	3
 

























SMART goal

I will analyse my plan using smart goals analysis. 
My goal is to create my own business, my dream is to have my own café. I set out to make it by 2025. I want to do this because I discovered I am passionate about coffee. It is specific, because it is clearly defined.
At the moment I am a bartender, and this helps me learn new things about coffee, so every day I make little progress to improve my skills for my future business, and this proves that my goal is measurable.
I think I am able to achieve this goal, because I am a person who emphasizes meticulousness, I am a consistent person and every day I read the new articles that appear about coffee. By doing this every day, I think I accumulate the necessary information in traineeships, which will help me reach the end of my goal. At the same time, I chose to do this course, to have a theoretical basis and to know how to manage my own business, so my plan is also achievable.
I will achieve this goal, because following this course I will have a theoretical basis, and by making coffees every day I will improve my skills, so my goal is realistic, it is not impossible. 
At the same time, my plan is structured for years, so by 2023 I will have level 6 in this course, this based on my theoretical basal in terms of theoretical knowledge in creation and business management. For the last two years, I'm going to take classes for art latte, I am going to participate in treads and meetings where there will be talk about everything that coffee means, how to fry it, grind it and prepare it. After I have all the necessary knowledge accumulate, i.e. in 2025, I will open the café, and by doing so, my goal fits into the last point of smart goals analysis.  
In the last 5 years I have worked in the hospitality industry, and I achieve some professional skills.




SWOT analysis 

Strengths
I think one of my skills is communication. My first job was hostess, as experience taught me how to talk to clients, I learned that it is very important to listen to the opinion, you can change things that are not good for your clients. 
Also, real work has developed several skills, such as: the ability of a work under pressure, time management and organization. All three skills combine, to have as a bartender you have to deal with boundary situations. For example, on summer days, when it is very crowded, in an area of ore, we have orders of over 300 coffees plus 300 cold drinks (beer, juices, cocks). The first time I thought I couldn't handle it, that it was impossible, but once I started organizing and organizing my time, I discovered that it was not at all impossible, even if everything was under pressure. The stress was great, but at the end of the days I felt motivated because I, succeeded because I did not have any injuries from the clients, that I managed to get all the drinks out in time. At the moment I really like to work under pressure, because the pressure helps me to think about full capacity and motivates me at the end of the day when I know That I succeeded and this makes me happy and makes me continue. 
My pleasure in working under pressure I think is a skill that very few people, in the case of people we have spoken, do not like to work under pressure, but this demotivates and discourages. 
I think I'm pretty good at the field I work in, because if I wasn't, I wouldn't have lasted as a bartender five days a week last summer. 
I know all people are different, but to this day I've never met anyone who thinks like me at least. What I mean by this is that dan when I am faced with not pleasant situations, I don't discourage myself, but instantly find my motivation, I think of a plan to overcome that situation, I think that maybe in 5 years anyway won't even matter what is - It is a fluke. For example, in 2019 we had a health problem. I worked for Amazon to pick and that's what disbelief me. The Amazon fired me, I ran out of work, no money, alone in a foreign country. But I'm not going to start feeling sorry for myself, I've been thinking about a solution. Even though I don't have the money to pay for my surgery, I found a solution and got the money. I went to Romania, on the day of the surgery, I went to the doctor alone and they operated on me. Then I went back to Swansea. The recovery was difficult, because I stayed much faster, because buying my food, and even though a 10-minute trip I was doing in an hour, it was my only solution to a man's fundamental needs. But I didn't lose my motivation, I didn't think why this was happening to me, but I thought how strong I was. Perhaps my ambition and stubbornness are qualities that have helped me overcome the moment, but now that I honestly think i don't know how I'd cope with it. At the moment, when I encounter unpleasant situations, I compare them to the operation. I upset certain things at work, because I put a lot of soul into what I do, but then I think that for so long I am as healthy as I am not to do anything, I know I can overcome anything, I know that any bad thing that happens to me motivates me even more to continue. 
In my opinion, all of these abilities and my positive way of seeing things, help me to achieve my goal.
Weaknesses
Even though ambition and stubbornness are at the same time my qualities, sometimes I consider them flaws. I destroyed my knee because I was stubborn and ambitious, I wanted to be top picking in the Amazon, so I ran out more than my body could bear, I was aware of it but I didn't want to give up for a second. When I felt tired, I continued long before I did, because I had intended to get a permanent work contract at Amazon. But any harm happens that then you realize something right. If he hadn't fired me, not that he'd ever discovered my passion for coffee.
Another flaw of mine is almost always late, even if I pretend to organize by a day and prepare everything for the next day, I can't wake up in the morning. 
At the same time, I'm a little impulsive person, because I put a lot of soul into everything I do, and if someone proves to me that they don't care about something I put my heart into, I start to get sick and I've been making decisions at the moment that I regret.



Opportunities
I believe this course is an opportunity. Through course I create my theoretic foundations that will help me achieve my smart goals. At the same time, through this course I have access to many more sources of information, different nurses and opinions of people, which help me to grow my own.
Also, my employer to train tingling, that's about a great opportunity for me to learn as much about coffee as possible.
I believe that technological advancement is an opportunity, because on the internet the example of I can find online courses that can teach me many things very things, I can see practical things, for example videos of people who draw on coffee.

THREATS
My biggest obstacle is a lack of time. I say this because my work takes up all my time, because I work five days a week, from 9 AM to my last client. In the two days off I come to classes but I have fundamental needs to meet. For example, in the 2 days off, I have to shop for the whole week, cook, wash all the clothes, clean the house, read articles to find out as much information about coffee as possible. Either how well I'd hold my time, I still wouldn't have enough time for what I need, so I have to find a solution. The solution would be to work less, to find a balance between work and my personal development.
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