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Introduction
 Project management remains to be an essential component of modern business organisations. In particular, projects are utilised as techniques to manage specific situations facing companies within the current setting (Shtub and Rich, 2019). As such, the implementation of any projects must be undertaken using the best available methods. Prince2 is among the best strategies that can be utilised to implement a plan. The technique is effective since it contains specific elements that enhance the efficacy of the project management process. The implementation of the reward cards project within Costa Coffee Company is undertaken within this report. In essence, the report reveals how well the reward cards project is managed and executed based on the PRINCE2 technique. 
The Project
	In particular, the project that must be implemented involves the provision and utilisation of reward cards among the customers of Costa Coffee Company. The corporation is a subsidiary of the Coca-Cola Company, and it intends to use such incentives to promote its products. The clients for discounts, cash backs, and special offers will use the credit card of incentive card. Frequent clients will obtain products and services at a cheaper price based on the reward cards project. The rewards program will include travel, dining and grocery within the client base. Implementation of the project ensures that Costa Coffee Company can build a better brand image and obtain more brand value within the current market. Besides, the organisation will achieve more profits, improved sales and increased productivity within the contemporary business environment.
Objectives of the Project
	The PRINCE2 method provides that the project management process must ensure that it achieves its objectives accordingly. Indeed, projects must contain specific goals that must be met for the benefit of the organisation in general (Kerzner, 2017). The objectives of the reward cards project in the Costa Coffee Company are diverse. As evidenced in the PRINCE2 technique, the purposes of the project must cover all the required elements of the business. The scope of the business includes all the objectives of the business, as evidenced in the PRINCE2 technique. 
 One of the main objectives of the reward cards project was to increase the profitability of the organisation. Profits are an integral part of modern organisations, and each company strives to improve its earnings accordingly. In essence, the project targeted the clients of the company by providing them with an incentive program. The scheme ensures that the customers get discounts when they purchase the products of the company. As a result, the organisation achieves increased profits. The increased number of sales evident in the organisation enhances the profits. The discounts apparent in the project ensures that more clients can purchase the products of the company, which leads to increased profits. The improved sales and productivity is also a primary objective of the project within Costa Coffee Company.  
The goals, as mentioned above of the project, have been achieved accordingly. Indeed, the proper implementation of the program ensured that the increased sales and productivity of the company was achieved. The customers of the organisation bought more products due to the reward cards project, which boosted the sales of the organisation. In such a way, the increased sales led to the promotion of the profits of the company. As such, the utilisation of the Prince2 method in implementing the project ensured that the specific objectives were achieved. 
The achievement of the objectives was not without delay and challenges. In essence, specific risks and challenges remained evident during the implementation of the project. As such, the risks and challenges delayed the achievement of the objectives of the project. Indeed, the Prince2 method provides a decent risk management procedure to enhance the efficacy of the projects. 
Benefits of the Project
	Specific benefits have been achieved upon the implementation of the project utilising the given method. Indeed, most of such benefits were expected since the Prince2 method provides particular advantages to the company and the stakeholders of the given project. One of the main benefit evident from the implementation of the project using the Prince2 method is the reduction of risk. In particular, the technique helped the project management to reduce the chances of failure within the project. Minimisation of errors is among the critical method applied to ensure that the project remains beneficial to its stakeholders (Meredith, Mantel Jr, and Shafer, 2017). Each stage within the project was analysed through the Prince2 method, which reduced the risk of the entire project. 
Another expected benefit achieved within the project is the increased flexibility of the schemes. In essence, the strategy used to implement the project was flexible. The project managers were helped by the flexibility of the project to ascertain that proper work was done within the project. As such, the structure, scale, and size of the project remained flexible to improve the efficacy of the project. The simplification of the work structure within the given organisation ensured that the flexibility of the project was increased. As a result, the project remained beneficial to its diverse stakeholders.  
Another benefit that was expected upon implementation of the project was the clarity in the work structure of the project. The structure of the work within any given project serves a crucial role in ensuring the goals of the project are achieved. Indeed, the objectives of the organisation are managed using the provided structure to ensure resources are utilised for essential purposes. Indeed, the Prince2 method provided for the clarity of the structures since every step is assessed accordingly. 
One of the benefits achieved that was not expected was the increased representation within the project. Indeed, more stakeholders were involved in the project than expected. The involvement of more people within the project ensures that each individual can participate in the project. The management of such involvement promotes the efficacy of the project. As such, the benefit of such involvement was apparent within the given project. It was unexpected but still proved to be essential within the given project. 
Original Scope
	The scope of a project, as evidenced in the Prince2 method, involves the documentation of the plans of the processes within the project. Indeed, the documentation of such procedures makes the work easier to complete (Heagney, 2016). Indeed, the utilisation of the scope ensures that the stakeholders of the project can work towards achieving the goals of the project. The range may contain various elements, including project functions, tasks, goals, and budget. The projected timelines and feature of a project also form part of the original scope of the project.
In most business environments, the scope of a business may deviate depending o the method used to implement the project. The stakeholders of the project may also affect the original scope of the project. The reward Cards project employed in the Costa Coffee Company uses a specific scope that must be examined accordingly. After the implementation of the project, the original scope of the business was maintained accordingly. As such, the project stayed within its original scope as evidenced by the timescale and budget of the project. In essence, the timeframe of the project was maintained by the increased efficacy of the project managers.
 The tasks of the project were assigned a specific time since time serves as a unique resource within the contemporary business environment. Management of time is relevant since business organisations must ensure that they manage the resource accordingly. The Costa Coffee Company provided the project manager with six months as the time necessary to complete the project. The project manager employed specific techniques to ensure that he completed the project within the given time. As such, the project stayed within its original scope regarding time.  
The budget of the project also serves as a fundamental element of the business setting in modern markets. Capital is often a scarce resource, and it must be used accordingly. Failure to manage the budget will increase the cost of the project, which often outweighs the benefits of such a project. As a result, the project managers must ensure that they utilise the provided budget accordingly. In the given case, the budget is maintained accordingly. The project uses the provided budget to achieve the objectives of the company, which reveals the efficacy of the Prince2 method. The project tolerances are also maintained within the original scope of the business. Indeed, the project had an allowance to tolerate specific uncertainties within the modern environment. As such, the provided tolerance was appropriate. 
Changes in the Project
 	The project management process involves the management of change within the project setting. Indeed, change is a common element of most projects since it remains inevitable. Management of the change is done as the business organisation seeks to complete the project accordingly (Fleming and Koppelman, 2016). The changes made in the original plan of the organisation must be managed to ensure that the effects of such change is relevant. Indeed, change management also provides that the company can identify the impact of such change within the context of the business environment.  
In the run-up to the completion of the provided project, the update in technology served as a significant change affecting the project. Indeed, technology is a dynamic field, which exhibits increased developments within a short period. Indeed, the completion of any given project within the field requires major adjustments to suit the new developments. Failure to match the current technological demands increases the vulnerability to specific attacks (Moeini and Rivard, 2019). The security and privacy of the information of the company is also put at risk when such change is avoided.
 In such a way, the updating of the technology within the Costa Coffee Company reward cards project caused significant change to the project. However, the changes made by the update in technology were positive. They increased the efficiency of the project in achieving its set goals. The update in technology ensured that the incentive and credit cards used to provide discounts were safe to use. The privacy and security of the information of clients and repeat customers was enhanced by using the updated technology within the project. 
Another change that affected the given project was the alterations of the behaviour of the client. Indeed, the customer remained to be a crucial component of the project in the completion of the project. In essence, the priorities of the customer remained to be the guiding block of the project. As such, minor changes in the habits of the customers affected the project accordingly. In particular, the alterations in the purchasing ability of the clients affected the project. The changes had a significant effect since the project had to adapt to the new habits. As such, the change in customer behaviours and technology remains to be relevant changes that affected the reward cards project within the Costa Coffee Company. 
Lessons from the Project
Specific lessons can be identified from any project within the business environment. In essence, the projects present a lesson to the stakeholders of the project. In particular, the project managers are among the stakeholder who obtain the most intense lessons from the project due to their direct involvement with the project. One of the lessons learnt during the project is that the plan of the project determines the success of the project in the end. Indeed, the importance of the plan cannot be emphasised enough. I learnt that the project must possess a proper program to achieve the desired level of success within the business environment.
In particular, the project plan ensures that all factors are put into significant consideration before the implementation process. All stakeholders of the project must be involved in the development of the plan. The participation of the stakeholders ensures that they can support the program accordingly. As such, the increasing utilisation of the project plan is an invaluable lesson that I obtained in the Costa Coffee Company reward cards project. Another significant lesson that I gathered during the project is that the scope of the project must be maintained to ensure the efficiency of the project. 
In essence, the scope involves the budget, time, and tolerance levels of a given project. Indeed, the scope remains to be necessary since the organisation must adhere to the given scope during the project implementation phase. As such, the adherence to the project scope ensures that the costs associated with the project is managed accordingly. High costs of resources and time are avoided using the scope of the project. In such way, the goals of the project are maintained accordingly. 
 	The project remained to be a success in various measures, and few improvements are necessary for future projects. Notably, the organisation must ensure that the future project is aligned to the changing technological needs within the society. The element of technology change is a crucial factor that influences the success of the project. In the contemporary business environment, business organisations must manage the changes in technology to achieve continued success. As such, the company must ascertain that it increases its ability to manage technological change within the modern society. As a result, future organisations will achieve the desired goals accordingly.
Risks to the Project
	The risks of a project are defined as uncertainties that can affect the ability of the project to achieve its set objectives (Keers and van Fenema, 2018). In essence, the Costa Coffee Company intends to achieve specific objectives within the current business context using the project. In such a way, the objectives of the project may be hindered by the presence of particular risks. The risks reduce the efficiency of the project in achieving the goals, and they must be managed accordingly. There are various risks that I felt that they could have been identified earlier in the project. Identification of such risks earlier in the project would have promoted the efficacy of the risks within the Costa Coffee Company.
 Notably, most of the risks within the project were unpredictable, which made the management of such risks an impossible task. One of the primary risks that could not be avoided is the integration risk within the company. In essence, the risk is associated with integration of the reward cards with the existing business practices in the organisation. Indeed, the company employs specific business schemes to ensure that it provides an incentive to the customers. The adoption of the reward cards is a new strategy that increases the role played by such initial schemes. Integration of the new methods with the former methods poses a risk to the company.
The two methods must gel to ensure that the benefits of the project are enjoyed accordingly. The failure to manage such conflict may pose a danger to the efficiency of the project within the business organisation. Another risk that was unavoidable within the Costa Coffee Company reward cards project was the resistance to change. The stakeholders of the organisation remain to be resistant to change, which is a natural trait of individuals. The project presented new changes that required specific alteration of regular routines. In such a way, the presence of such risks posed a significant challenge to the project managers. They had to mitigate the challenges posed by the resistance to change risk. As a result, the project achieved its desire objectives accordingly.
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