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Executive Summary
This report delves into the operational intricacies and intercultural relations between Italy and England teams in the hospitality industry, providing insights for seamless integration as Italian employees join the London team in July 2024. It examines key cultural differences in power distance, individualism, communication styles, work ethic, decision-making processes, and work-life balance. Cultural diversity training and recommendations for implementing workplace diversity initiatives are proposed to foster inclusivity and enhance organizational success. Understanding cultural nuances facilitates effective collaboration between diverse teams and promotes a healthier work environment.
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Introduction
This report, commissioned by the General Manager, provides an investigation into the operational complexities and intercultural relations between Italy and England teams. The report explores operational intricacies and intercultural dynamics between Italy and England, offering insights and strategies for seamless integration as Italian employees join the London team in July 2024.
[bookmark: _Toc166516814]Main Body
This report will just present a few features of the two cultures, only those that are relevant to the purpose. From Hofstede's dimensions of Power Distance (PDI) and Individualism (IND) are particularly relevant for analysis. These dimensions provide insights into the cultural values and preferences regarding hierarchy, authority, and individual autonomy, which are crucial for understanding leadership behaviour and effectiveness across cultures. They are also essential for understanding human resource management practices. (Hauff & Richter, 2015)
[bookmark: _Toc166516815]Key Differences Between England and Italy
In terms of Power Distance, Italy has two different characteristics: Northern Italy tends to favour equality and decentralisation of power, with a dislike for formal supervision. The younger generation prefers teamwork and open management due to high individualism. In contrast, Southern Italy exhibits high Power Distance consequences. Britain, emphasises minimising inequalities, driven by a sense of fair play and belief in social mobility despite historical class system tensions. (Hofstede Insights, 2023)
For the Individualism dimension, Italy again exhibits a regional divide, this time with Northern and Central regions leaning towards individualism, emphasizing personal fulfilment and autonomy. Southern Italy, more collectivistic, prioritizes family and group belonging. In contrast, the UK is highly individualistic, emphasising personal autonomy and unique contributions to society, with concerns over consumerism and a 'ME' culture. (Hofstede Insights, 2023)
In the context of this discussion, the "ME" culture refers to a cultural emphasis on individualism, self-centeredness, and personal fulfilment. It implies a societal shift in which individuals prioritise their personal ambitions, needs, and interests over community well-being or communal values. This concentration on "me" can show in behaviours such as materialism, self-promotion, and a focus on personal achievement and fulfilment without much regard for the impact on others or broader society concerns. (Chen & Unal, 2023)
[bookmark: _Toc166516816]Communication styles
There are notable differences between Italian and British cultures across various aspects of daily life. Italians exhibit more pronounced physical contact and are comfortable with closer interpersonal distances compared to the British, who prefer more personal space. Italian communication involves extensive hand gestures, reflecting a more expressive style, while the British tend to be more reserved in their non-verbal communication. Dining customs in Italy emphasize socialization and leisure, contrasted with the British preference for efficiency and simplicity. Furthermore, Italian bureaucracy in clubs and associations contrasts with the British tendency for more informal decision-making. While both cultures exhibit unique characteristics, these observations suggest contrasting approaches to social interaction, communication, and everyday behaviours. (Singh, 2009)
[bookmark: _Toc166516817]Work Ethic & Perception of Time
In Italy, the standard working week is 40 hours, with overtime defined beyond this. Paid employees work around 35 hours, while self-employed individuals work about 46 hours. Lunch breaks can last up to two hours, with the typical workday from 09:00–18:00. Employees typically receive four weeks of annual leave. Despite the lack of statutory annual leave, collective agreements often provide protection. Flexibility is valued over punctuality, especially in business meetings, though timeliness is crucial for job interviews and significant appointments. (Buswell, 2024)
In the UK, a strong work ethic is evident, with 75% of adults aged 15 to 64 engaged in paid work. However, concerns arise regarding long work hours, with 11% of employees working excessively. Gender disparities exist, with 15% of men working very long hours compared to 6% of women. Leisure time is compromised by extensive work commitments. (OECD, 2020)
In British culture, punctuality is paramount, reflecting respect for others' time. Formal events, dinners, and appointments require strict adherence to scheduled times, with being a few minutes early preferred. Even casual invitations like "drop in anytime" expect punctuality. Deviations, like lateness due to emergencies, are acceptable but necessitate prior communication. This emphasis on punctuality contrasts with Italian's culture's more relaxed attitude towards time. British punctuality is deeply ingrained, evident in social norms and expectations. (Zhang, 2019)
[bookmark: _Toc166516818]Decision-Making Process 
The "Anglo-Saxon approach" to decision-making follows a linear model where each step leads incrementally to the end-result, allowing for easy replication and understanding of the logic. Internal and external variables impact the process but can be managed. Conversely, the "Italian approach" also follows a linear process but lacks reciprocal steps, making it difficult to retrace the decision-making logic. Internal variables dominate each step, leading to disjointed discussions and fragmented outcomes. Simultaneous and successive steps further complicate the process, resulting in disconnected meetings and irreproducible results. Overall, the Anglo-Saxon approach fosters replicable and creative solutions, while the Italian approach lacks coherence and replicability, leading to lost opportunities. (Galdi, 2018)
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In Italy, family time is highly valued, with employees seeking a work-life balance that includes long vacations and time off. Social security benefits cover healthcare, leave, and pensions, but self-employed individuals may not qualify. In the UK, employers and employees prioritize work-life balance, with flexible working options and wellness programs promoting overall wellbeing. (20 Countries, 2024)
Two-thirds of UK employees prioritize work-life balance when job hunting. Over half seek employers supporting mental health. Remote work is expected by half of employees. Ages 24-44 value work-life balance over salary. In 2002, 50% switched jobs for better balance. Burnout affects a third of UK workers, with most citing lack of balance as the cause. (Fennell, 2023)
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Cultural diversity in the workplace acknowledges and values various cultural backgrounds, skills, and identities. It fosters appreciation and mutual respect among employees, promoting collaboration and organizational success. Cultural diversity training reduces conflicts, creating a healthier work environment. Understanding nuances like power distance and individualism facilitates effective collaboration between diverse teams. (Get Impactly, 2023)
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Implement comprehensive workplace diversity training covering equity, inclusion, unconscious bias, microaggressions, cultural competency, and religious sensitivity. Emphasize recognition of biases, fostering an inclusive culture, and providing tools to address unconscious biases and microaggressions. Regularly assess and update training programs to ensure relevance and effectiveness in promoting diversity and inclusion. (Toll, 2024)
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While the Globe website provides comprehensive information about the United Kingdom, it lacks comparable data for Italy.
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Below are visualizations showing culture and leadership data collected for England.

Culture Visualization
Cultural Practices and Values in England
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Leadership Visualization
Leadership Scores for Outstanding Leadership in England
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